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The COD Basic Skills Initiative (BSI) supports activities and practices that help students achieve college level proficiency in reading, writing, English as a Second Language, and mathematics.  Projects may focus changes in the classroom, in available resources, in labs and tutorial services, or in counseling and other support services.  They may be applied in standard basic skills courses, but also in any other course or discipline at COD. Funding for BSI activities has been made available through the Basic Skills Initiative of the State of California.  

New projects must align with specific objectives from the BSI Five Year Strategic Plan.  (See: http://www.collegeofthedesert.edu/fs/bsi/Pages/BSIStrategicGoals.aspx). Among other things, these objectives include a focus on research, professional development, and improvements in instruction and support services.  Priority will be given to funding requests that create collaborative projects, and cross-departmental efforts that include faculty (including adjunct) and staff expertise in multiple areas.  Applications must include assessment procedures and a plan for sharing results with the campus.  

Currently funded projects are not automatically renewed for the coming year.  To continue funding, each area must reapply. Be sure to indicate this on the application form.  BSI funds are intended to be seed moneys for developing new ideas and programs, not funds for continuing programs.  We recognize that it can take more than a year to get a new program on its feet, but departments must develop plans for shifting financial support into the regular department budget.  This may be done over several years.
A member of the BSI Committee will be available to consult with project managers before applications are submitted and after they are approved to assure that the project effectively addresses BSI objectives.  Please contact your area BSI representative or Chris Nelson, BSI Chair, for assistance with this.
How do I apply?
Go to the COD Webpage, click on Faculty & Staff, and then click on “Basic Skills Initiative.”  On the BSI page, click on “BSI Funding Application” and open the form.  Follow instructions on the form.  If necessary, work with your Dean to fill out the budget section.  Sign the application, get a signature from your dean, and forward both an electronic version and the signed hard copy to Chris Nelson, the Chair of the BSI Committee.  
Who may apply?
Faculty and administrators are eligible.  Applicants must agree to be “project managers” for whatever activity they are applying for.    
How are applications approved?

Deans must approve applications, and BSI will not accept applications without a signature.  All applications will be reviewed by the BSI Committee and evaluated on Items 4—9 of the Application. Applications accepted by the BSI Committee will be forwarded to Vice President of Academic Affairs for final approval.  
When may I apply?
The application period is from February 8 to May 1.  Approved projects will be funded for the current fiscal year, however, funds must be encumbered by mid-May 2010.  
The BSI Committee meets twice a month and will make every effort to process applications quickly.  Project managers will be notified of the approval of projects ASAP.


