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BACKGROUND 

In July 2012, the new Superintendent/President for College of the Desert (COD) was 

selected.  Upon accepting the position, the COD Trustees directed him to address the 
longstanding issue regarding the over reporting of full-time equivalent students (FTES) to the 
California Community Colleges Chancellor’s Office (CO).  The former President of COD had been 
working with the State Chancellor’s Office in an attempt to determine the amounts over 
reported and to rectify reporting issues. 

 
In early July, Assistant Vice Chancellor, College Finance and Facilities and the COD 

President began discussions regarding the issue.  The initial conversations included review of a 
spreadsheet provided by the  CO staff [Proposed Adjustments to Recalculated Apportionment 
(Desert CCD)].  The spreadsheet indicated that there was a minor over reporting of FTES during 
three fiscal years ranging from one (1) to three (3) percent of the colleges eligible FTES.  The 
spreadsheet prepared by the  CO staff depicted that the College of the Desert funded base was 
138 FTES over, reflecting a need to reduce allocations for Fiscal Year 2011-12 in an amount 
totaling $630,169.   

 
In addition, staff believed that COD should repay for prior overpayments (Fiscal Years 

2004-05 through Fiscal Year 2006-07) for an additional $1,802,346 – totaling $2,432,515).  The 
President and Assistant Vice Chancellor agreed that at P-1 to adjust the base effective 
February/March 2013 and that COD would pay the $1,802,346 over a three to five year 
schedule (details were to be worked out).   

 
In collaboration with the CO, COD wanted a thorough review of its processes leading up 

to the minor annual reporting errors.  It was agreed that an analysis by a Fiscal Crisis 
Management Assistance Team (FCMAT) would be the best course of action.  The President 
authorized that agreement on July 26, 2012.  On November 28, 2012 Joel D. Montero, CFMAT 
Chief Executive Officer issued findings from the Extraordinary Audit. 
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Actions taken to ensure accuracy in its financial reporting system(s) 

 

1. The college’s Fiscal Services Office has become involved in the input and review of the P-

1 report to review and discuss the report and its impacts. Staff from the Fiscal Services 

Office is now actively participating in the review of the P-1 information and its impacts 

to the budgeting process. 

 

2.  College of the Desert has hired a consultant to: 

 provide professional development related to reporting and funding 

 write the college’s first enrollment management plan 

 assist in implementing FCMAT recommendations 
 

3.  The College of the Desert Board of Trustees took action on January 18, 2013 to enter 

into an additional agreement with FCMAT to conduct a comprehensive internal control 

review.  The primary focus of this review is to provide the college with reasonable 

assurances, based on the testing performed, that adequate management and internal 

controls are in place for the reporting and monitoring of financial transactions, and that 

fraud, misappropriation of funds or other illegal activities have not occurred. Internal 

controls include the processes for planning, organizing, directing and controlling 

program operations, including systems for measuring, reporting and monitoring 

performance. 

The team will sample test data from the current and one prior fiscal year. Testing for 

this review will be based on sample selections; it will not include all transactions and 

records for this period. Sample testing and review results are intended to provide 

reasonable but not absolute assurance regarding the accuracy of the college’s 

transactions and financial activity to accomplish the following: 

 Prevent internal controls from being overridden by management. 

 Ensure ongoing state and federal compliance. 

 Provide assurance to management that the internal control system is sound. 

 Help identify and correct inefficient processes. 

 Ensure that employees are aware of the proper internal control expectations. 
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The team will evaluate the college’s internal control structure, policies and procedures 
to test transactions and reporting processes, and will provide recommendations for 
improvements, if needed.   
 
Evaluation of the Existing Internal Control Structure  
 
Determine if adequate procedures are in place to safeguard assets, including  

 
1. Evaluate the reliability and integrity of information used for internal management 

decisions and external agency reports. 
2. Determine if authorization procedures are appropriate and consistently followed. 

Review administrator and manager approvals and whether signature authority is 
delegated only to authorized employees. 

3. Determine whether proper segregation of duties exists. The team will evaluate 
personnel, payroll, accounts payable and cash transactions, and will do the 
following: 

 Review the authorization process for assessing class fees 
 Determine if protective measures are in place for safeguarding college 

assets, processes and data 
 Determine whether safe combinations are changed periodically and any 

time a staff member who knows the combination terminates 
  

 Evaluation of Policies and Procedures 
 

1. Review compliance with college policies and procedures including, but not limited 
to, those in the areas of human resources, finance, purchasing, granting agencies, 
and state and federal government.  

2. Review document and records retention procedures to determine whether the 
college provides reasonable assurance that asset records are safeguarded and 
transactions are correctly recorded. 

 
Reporting Processes 
 
1. Evaluate monitoring and verify that controls are operating properly. 
2. Evaluate controls that prevent management from overriding internal controls to 

prevent misappropriation of funds.  
3. Determine if the organizational charts show lines of authority. 
4. Evaluate whether clearly established lines of authority and responsibility exist within 

and between departments for proper review and reporting purposes. 
5. California community colleges receive more than 80% of their unrestricted funding 

from state apportionment paid through the California Community College 
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Chancellor’s Office (CCCCO’s) and funding is based on students who are in class on 
census day, which is typically the first day of the fourth week of classes. Education 
Code section 84501 and California Code of Regulations Title 5§, 58003, 58006, 
58012, 58023 and 58782 govern how apportionment funding is calculated for daily 
and weekly student attendance. The team will review attendance accounting 
procedures for full-time equivalent students (FTES),  including forms CCFS-320, CCFS-
321, CCFS- 320F Addendum to Part I, Supplemental Information CDCP Noncredit 
FTES, prepared by the CCCCO for state apportionment reports, and any supporting 
work papers or electronic files. The review shall include findings and 
recommendations to determine if the college district claimed the correct state 
apportionment funds for 2011-12 and 2012-13. 
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Specific actions to create checks and balances to assure accurate apportionment 

reporting, award of credit, and attendance accounting and reporting 

 

The FCMAT team began its internal review in February 2013 and the following steps 

have been taken (to date): 

 

1. Year to Year Variance reports for FTES and FTES within Accounting methods 

have been created.  These reports are reviewed with the fiscal office and 

reviewed and tested separately by FCMAT.  The college’s variance report 

aligned with FCMAT’s variance report.  Variances were also reviewed with 

Instructional Deans  to provide explanations and supporting documentation 

for the variances found. 

 

2. All year to year variances greater than 2% were checked for compliance and 

followed up with for additional documentation including agendas, minutes 

and any supporting data.   

 

3. There is a 20% quality assurance report to check on ALL WSCH and DSCH 

contact hours to ensure that contact hours were entered and not catalog 

hours.  Along with the quality assurance checks, print screens were given to 

FCMAT for those sections selected in the Quality Assurance. 

 

4. FCMAT reviewed all the information in the P1 320 report for 2012-2013 for 

accuracy in reporting. 
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Budget plans that provide for institutional fiscal stability while undertaking the 

repayment to the CCC for inappropriately claimed state apportionment funds 

 

On November 28, 2012 Joel D. Montero, FCMAT Chief Executive Officer issued findings 
from the Extraordinary Audit.  In his cover letter (Attached) he states, “The college’s 
attendance accounting has been reviewed and recalculated with the appropriate amount of 
FTES that should have been claimed for a 7 year period from 2003-04 to 2009-10 by 
independent auditors.  The 2003-04 fiscal year was the initial year of conversion and 
implementation to the Datatel ERP system.  Independent auditors have reviewed, corrected 
and validated the new calculations, which demonstrates that the district over-reported FTES 
for apportionment funding for 3 of the 7 years, and under-reported the remaining 4 years 
and; this component is not part of the study agreement”. 

 
The spreadsheet provided by the CO staff indicated that there was a minor over 

reporting of FTES during three fiscal years ranging from one (1) to three (3) percent of the 
colleges eligible FTES and depicted that the College of the Desert funded base was 138 FTES 
over, reflecting a need to reduce allocations for Fiscal Year 2011-12 in an amount totaling 
$630,169.   

 
In addition, staff believed that COD should repay for prior overpayments (Fiscal Years 

2004-05 through Fiscal Year 2006-07) for an additional $1,802,346 – totaling $2,432,515).  The 
President and Assistant Vice Chancellor agreed that at P-1 to adjust the base effective 
February/March 2013 and that COD would pay the $1,802,346 over a three to five year 
schedule (details were to be worked out).   

 
The college set aside $1,800,000 for repayment from its 2012-13 fiscal budget. 
 
Since that time, the COD President has met with Chancellor Harris and CO staff on 

January 11, February 13, and March 7, 2013 to continue discussions regarding the repayment 
amount and to determine a process for reconciliation.  All parties are focused on providing 
appropriate reimbursement to the CO with minimal impact on students and student learning, 
and maintaining fiscal stability for the college.  Work towards resolution will continue during 
the next few months. 

 
College of the Desert is continuing a strict adherence to fiscal responsibility as indicated 

in the Fiscal Year 2012-13 budget.  The college conservatively projects an ending balance of 
$3,500,000 while maintaining a 7.5% reserve of $2,801,970.  In addition, the college has 
flexibility through Inter-fund loans from Fund 69- Retiree Liability Reserve. 
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Appendix A 
 

FISCAL CRISIS & MANAGEMENT ASSISTANT TEAM (FCMAT) 
STUDY AGREEMENT (July 25, 2012) 
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Appendix C - Study Agreement 

FCMAT 
II ~('I'LCRI S I S & MANAl;rMFX r 

,\ SS l s'm~CI: 11 ~\~ 1 

CSIS Calill",,;. SdlOOII"rOrlll,lI;OIl S<rl'k~s 

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM 
STUDY AGREEMENT 

July 25, 2012 

The FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM (FCMAT), hereinaner 
referred 10 as Ihe Team, and Ihe College of the Deserl (govel'lled by Ihe Deserl communily 
College Dislriet), hereinaner referred to as Ihe College, mUlually agree as follows: 

1. BASIS OF AGREEMENT 

The Team provides a variely of services to school dislricls, coullty offices of educatioll, 
chnrter schools, alld commuuily colleges uponrcquest. Thc College has requested Ihal 
thc Team provide fOl'lhe assignment of prof essioua Is to sludy specific aspeels oflhe 
College of the Desert operalions, based ou the (lrovisious of Education Code seclion 
84041, These professionals may include slaff of the TeRln, County Offices of Educalion, 
the Califol'llia Slate Deparlment of Eduealion, school dislricts, charter schools, 
eommunilY colleges, 01' privale contractors, All work shall be performed in accordance 
wilh the terms and conditions of this Agreement. 

2, SCOPE OF THE WOUK 

A, Scope and Objeclives of the Study 

The scope and objeclives of this sludy nrc 10: 

The Califol'llia Commullily Colleges Chancellor's Office is requesting thatlhe rCMAT 
Tenm conduel a review of Ihe Desert CommunilY College Dislrict's (DCCD), attendance 
accounting policies and procedmes including Ihe iulel'llal conlrol slruclme to delermine if 
fraud, misapproprialion offunds or olher illegal aClivities may have occurred in reporting 
apportionment attendance. The review shnll be conducled in aecordnnce with Education 
Code Sections 8450 I, 84752, Title 5, Section 58000 ct scq. and the state Budget and 
Accounting Manual for Siudent Attendance Accounting Manual rules and regulations in 
computing full -time equivalent students (FTES) 

In accordance with Educlltion Code scction 84041 (II) and (c) (I )(2) the DCCD may request 
the FCMAT Team to assist Ihc college to eSlablish and mllintain sound financilll and 
budgetary conditions thai comply with principals of sound fisealmauagement. The scopc of 
work and rcview of attendance accounting procedures for full-timc cquivalcnl student 

FI~O. l C RISIS &. MAIIAGEMEIU A ~~ISIAtiC E Tf,l,M 
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(FTES) shall include forms prepared by the Chancellor's Office for State Apportionment 
Reports including CCFS-320 CCFS-32I, CCFS- 320F Addcndum to Part I, Supplemental 
Information CDCI' Noncredit FTES and Any supporting work papers 01' clectronic filcs. Thc 
rcview shall include findings and recommendations to determine if the DCCD 
inappropriatcly clai mcd statc apportionment funds uti lizing catalog holil's rather tlwn actual 
01' scheduled holll's; and if any issucs of fraud, misappropl'iation of funds 01' othcr illegal 
activities occlll'red dlll'ing the reporting pel'iod. 

The pl'imary focus of this review is to provide the Community College Chancellor's 
Office with reasonablc asslll'anccs bascd on the tcsting pcrformcd that adcquate 
management controls are in place regarding the distl'icts attendance reporting and 
monitol'ing and that fraud, misappropriation offunds 01' other illegal activities have not 
occurred. Mmwgement controls include the processes for planning, organizing, dirccting, 
and controlling program operations, including systems for measul'ing, reporting, and 
monitol'ing pcrformancc. Specific audit objcctives will include evaluating the policies, 
procedmes, and internal controls and transactions performed by the district rclated to the 
following: 

I. The FCMAT Team will sample test data from the 2003-04 FY to 2009-10 FY. 
Tcsting associated with this review will be based upon sample selection and will 
not include the testing ofthc complete list of all transactions and records for this 
period. Samplc tcsting and rcvicw rcsults arc intendcd to provide rcasonable, but 
not absolute assurance as to the accurncy of the distl'ict's transactions and 
financial activity. 

The college's attendance accounting has been previously reviewed and recalculated with 
the appropriate amount of FTES that should have been claimed for a 7 yeal' pel'iod from 
2003-04 to 2009-10. The 2003-04 fiscal year was the initial year of convcrsion and 
implementntion to the Datatel ERI' system. Independent auditors have reviewed, 
corrcctcd and validated the new calculations, which demonstrate that the distl'ict over­
reported FTES for apportionmcnt funding for 3 ofthc? years, and under-reported the 
remaining 4 years and this component is not part of the study agreement. 

13 , Scrviccs and Products to bc Providcd 

I) Ol'ientation Meeting - The Team will conduct an orientation session at the 
College to brief management and supervisory personnel on the procedures 
of the Team and on the pmpose and schedule of the study. 

2) On-sitc Review - The Tcam will conduct an on-sitc rcview at the College 
administration office and at other college sites ifnecessary. 

3) Exit Meeting - The Team will hold an exit meeting at the conclusion of 
the on-site review to inform the College adminis!rntion of significant 
findings and recommendations to that point. 

DmRT Cm.t~\UtmY COU£GE DISU ICI 
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4) Exit Lettcr - Thc Tcam will issuc an cxit leller approximately 10 days 
urtcl·thc cxit meeting detailing significant findings and reeonllliendations 
to memorialize the topics discussed inthc cxit mecting. 

5) Drart Reports - Electronic eopics of a prcliminary drart report will bc 
dclivercd to the College administration for review and comment. 

6) Final Report - Electronic vcrsions ofthc final study report and copies is 
rcqucsted will be dclivered to the College following eomplction ofthc 
review. The final report will be published on the rCMAT wcbsite. 

3. PROJECT PERSONNEL 

The study team will be superviscd by Anthony L. Bridges. CFE. Deputy Executive 
Officer. riscal Crisis and Management Assistance Team. Kel'll County Supcrintcndcnt of 
Schools Office. The study team may also include: 

A. 
B. 
C. 

Deborah Dcal. CrE 
Dr. Reagan Romali 
Michael Ammcrmon. CPA 

FCMAT Fiscallntel'vcntion Spccialist 
rCMAT COlllmunity Collcge Consultant 
rCMAT Community College Consultant 

Other equally qualified consultants will be substituted in the event one ofthc above noted 
individuals is unable to participate in the study. 

... PROJECT COSTS 

The cost for studies requested pursuant to E.C. 421 27.8(d)(1 ) shall be: 

A. $800.00 pCI' day for cach FCMAT starr Member while on site. conducting ficldwork 
at other locations. presenting and preparing rcports. or participating in meetings. 

13. All out-of-pockct cxpcnscs. including travel. meals. lodging. etc. The Collcgc will be 
invoiced at actual costs. with 50% of thc estimated cost due following the complction 
of the on-site review and the remaining amount due upon I1cceptancc of the final 
rcport by the College. 

Bascd on the elcmcnts noted!n scetlon 2 A, the total cost of thc study shnllllot 
exceed the I1mOullt of$25,000. 

C. Auy change to the scopc will affcct thc cstimate of total cost. 

fISCAl C !lISIS & MANAGEMENT AmSIAllCE TrAM 
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In consideration orsatislactory perronnance of this Agreement, the Chancellor's Office 
agrees to pay the FCMAT's costs including contractors in accordance with the approved 
contract budget, Exhibit G, which is also attached hereto and by reference madc a part of 
this Agrccmcnt, and thc Project Authorization ror each particular invcstigation, review 01' 

audit. 

The total amollnt payable under this Agreement shall not exceed the maximum amount 
of this Agreement, specified on the race page ofthis Agreement. Payment shall be made 
monthly in an'ems uponl'ceeipt or an invoice, in triplicate, specirying this Agreement 
Numbe,' and the expenditures for the I)eriod covered, broken down by Projcct 
Authorization. Paymcnt orall invoices will be subject to withholding ortcn percent or 
the expcnses billed pending satisractory perrormance of this Agreement. No payments 
shall be made without the written approval of the Project Monitor and the Executive 
Vice Chancellor, or his/hc,' dcsignee. Such approval is contingcnt upon the Project 
Monitor's approval of the progress the Contractor has made within each respective 
invoicing period. Approval of invoiecs by the Project Monitor and the Executivc Vicc 
Chancellor 01' his/hcr dcsignee shall not be unreasonably withhcld. 

Paymcnts ror FCMAT services mc payable to Kel'll County Superintendent of Schools -
Administrative Agent. 

HESl'ONSIBILITIES OF THE COLLEGE 

A. The College will provide office and conrcrcnce room space while on-site reviews 
are in progress. 

13. The Collegc will provide the following (if requested): 

I) A Illap or the local area 
2) Existing policies, rcgulations and prior reports addressing thc study 

request 
3) Current 01' proposed organizational charts 
4) CUlTent and two (2) prior years' audit reports 
5) Any documcnts rcqucsted on a supplemental listing 
6) Any documcnts requested on the supplemcntallisting should bc provided 

to FCMAT in electronic format whcn possiblc. 
7) Documents that IIrc only available in hard copy should be scanncd by the 

district and sent to FCMAT in an electronic format. 
8) All documcnts should be provided in advance of ficld work and any dclay 

in the receipt of the requested documcntation may affect the start date of 
the project. 

C. The College administration will review a preliminary draft copy or the study. 
Any comments rcgarding the accnracy or the data prescntcd in thc rcport 01' the 
practicability or the recommendations will bc rcvicwcd with the Team prior to 

D ESW C OMMUIHTY COlHce Dli ' ~IC ' 
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completion of the final report, The finnlreport will ue published onlhc FCMAT 
website, 

G, PROJECT SCHEPULE 

The following schedule outlines Ihe planned completion dntes for key study milestones: 

Odelliation: 
StofflntervlelVs: 
Exit Interviews: 
Preliminary Report Suumltted 
finnl Reporl Suumilleci 
Board Presentation 

7, CONTACT PEnSON 

August IS, 2012 
To ue determined 
To be determined 
To ue determined 
To ue determined 
To ue determined 

Nome of contact person: fredcrick I-Ial'l'ls, Assislnnt Ylce Chancellor 

Telephone.:._C,21<i) 323-824 5 _. __ FAX _ ________ _ 

ij'~~:~ /01', Jre KinnAnon, Presiden t 

~tl~e ~l)esert 
~~~lilwV'-
~rldges, CrE 
Deputy Execlllive Officer 
riscal Cdsis and Management Asslslance Teom 

~lew&' ~,)(~'o 

July 25, 2012 
Dotc 

Frededck 1'lnlTis Dote 
Assistant Vice Chanccllol' & Project Monitor 
Call fol'll , COllll%t liege Chancel "s Office 

Steve Bruckman Date 
Exccutiw Vice Ch"Heelier ofOperntions nud Gencrol Coullsel 
California Community College'Choncellor's Office 

FISc.·\[ C lmn 3. MAHAGfMEtlT ASSIS'AUCf TEAM 
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FISCAL CRISIS & MANAGEMENT ASSISTANT TEAM (FCMAT) 
STUDY AGREEMENT (January 10, 2013) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FCMAT 
I'ISCAL CRISIS & MANAGEMENT 

ASSISTANCE TP.-IM 

CSIS California School ["formation Services 

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM 
STUDY AGREEMENT 

January to, 20t3 

The Fiscal Crisis and Management Assistance Team (FCMAT), hereinafter referred to as the 
team, and the College of the Desert, hereinafter referred to as the college, mutually agrec as 
follows: 

1. BASIS OF AGREEMENT 

The team provides a variety of services to school dislricts and county offices of education 
upon request. The college has requested assign professionals to study specific aspects of 
th~ college's operations. These professionals may include staff of the team, county 
offices of education, the California State Dcpartment of Education, school districts, or 
private contractors. All work shall be pcrtonned in accordance with the terms and 
conditions of this agreement. 

2. SCOPE OF THE WORK 

A. Scope and Objectives of tile Study 

The scope and objectives of this study are as follows: 

The College of the Desert is requesting that the team conduct an internal control 
review. [nternal controls are the foundation of sound fin8ncialmanagement to 
help the college achieve its objectives while protecting it frol11 material 
weaknesses, serious errors and potential fraud. 

I. The primary focus of this review is to provide the college with reasonable 
assuranccs, based on the testing performed, that adequate management and 
internal controls are in place for the reporting and monitoring of financiul 
transactions, and that fraud, misappropriation of funds or other illegal 
activities have not occurred. Internal controls include the processes for 
planning, organizing, directing and controlling Ilrogram operations, 
including systems for measuring, reporting and monitoring performance. 
The receipt of cash and/or cash transactions, payroll, purchasing, and 
accounts payable are high-risk areas in which potential fmud issues such 
as nonexistent employees or vendors, or misappropriation of assets 



including cash, may be detected. Specific review objectivcs will include 
evaluation ofpolicics, procedures, internal controls and transactions 
performed by the COIICgc. 

The team will sample test data from the current and one prior fiscal years 
to determine if froud, misappropriation of funds or other illegal activities 
may have occurred. Testing for this review will be based 011 sample 
selections; it will not include ali transactions and rccords for this period. 
Sample testing and review results are intended to provide reasonable but 
not absolute assurance regarding the accuracy of the college's transactions 
and financial activity to accomplish the following: 

• Prevent internal cQntrols from being ovcrridden by 
management. 

• Ensure ongoing state and federal compliance. 
• Provide assurance to management that the internal control 

system is sound. 
• Help idcntify and correct inemcient proccsscs. 
• Ensure that cmployees are aware of the proper internal control 

expectations. 

Although deficiencies in many arcas may compromise the eOcctivcness of the 
college'S internal control structure, the following are the most common: 

• Segrcgation of duties: Separating responsibility for physical custody of an 
asset from the related recordkeeping is a critical control. 

• Access to Assets: Internal controls should provide safeguards for physical 
objects, restricted information, critical fonns, and updates to applications. 

• Knowledge ofPolieies: The college is not a static environment, and new 
policies and revisions are a constant. College policies and procedurcs arc 
available electronically. Administrators must stay abreast of policy 
changes and understand their responsibilities. 

• Fiscal Conduct: Ifuny employee knows or suspects that othel' college 
employees are engaged in theft, fraud, embezzlement, fiscal misconduct 01' 

violation of college financial policies, it is their responsibility to 
immediatcly notify the president or the president's authorized designee. 

• Control Overrides: Exceptions to established policies arc sometimes 
necessary to accomplish specific tasks, but can pose a significant risk if 
not effectively monitored and limited. 

2 



3. The tcam will evaluate the college's intcrnal control structure, policies and 
procedures to test transactions and reporting processes,lInd will provide 
recommendations for improvements if needed. 

A. Evaluation of the existing internal control structure: 
I. Determine if adequate procedures are in place to safeguard assets, 

including physical objccts, college data and intellcctual prOIJerty. 

2. Evaluate the rcliability and integrity of information used for 
internalmanagell1cnt dccisions and cxtcrnal agency reports. 

3. Determine if authorization procedures are appropriate and 
consistently followed. Review administrator and manager 
approvals and whether sigilature authority is delegated only to 
authorized ' employees. 

4. Determine whether proper segregation of duties exists. The team 
will evaluate personnel, payroll, accounts payable and cash 
transactions, and will do the following: 

i. Review the authorizatiQn process for assessing closs fees 
ii. Determine if protective measures are in place for 

safeguarding college assets, processes and data. 
iii. Determine whether safe combinations are changed 

periodically and oily time a staff member who knows the 
combination terminates cmployment. 

B. Evaluation of Policic's and Procedures: 
I. Review compliance with college policies and proccdures 

including, but not limited to, those in the areas of human resources, 
finance, purchasing, granting agencies, and stnte and federal 
government. . 

2. Review document and records retention procedures to detcrmine 
whcther the college provides reasonable assurance that asset 
records are safeguarded and transactions are correctly recorded. 

C. Reporting Processes: 
I. Evaluate monitoring and verify that controls are operating 

properly. 
2. Evaluate controls that prevent management from overriding 

internal controls to prevent misappropriation of funds. Determine 
if the organizational charts show lines of authority. 

3. Evaluate whether clearly cstablished lines of authority und 
responsibility exist within and between departments for proper 
review and reporting purposes. 

3. California community colleges receive morc than 80% of their 
unrestricted funding fi'om state apportionment paid through the California 
Community College Chancellor's (CCCCO's) office, and funding is based 

3 



on students who me in class on census day, which is typically the first day 
of the fourth week of classes. Education Code section 84501 and 
California Code of Regulations Title 5§, 58003, 58006, 58012, 58023 and 
58782 govern how apportionment funding is calculated for daily and 
weekly student attendance. The team will review altendanee accounting 
procedures for full·time equivalent students (FTES). including forms 
CCFS-320, CCFS-32I , CCFS- 320F Addendum to Part I, Supplemental 
InformAtion COCP Noncredit FTES, prepared by the CCCCO for state 
apportionment reports, and any supporting work papers or electronic files. 
The review shall include findings and recommendations to determine if 
the college district claimed the correct state apportionment funds for 2011-
12 and 2012-13. 

B. Services and Products to be Provided 

I. Orientation Meeting - The team will conduct an orientat ion session at the 
district to brief district's management and supervisory personnel on the 
team's procedures and the purpose and schedule of the study. 

2. On-site Review - The team will conduct an on-site review at the district 
office and at school sites if necessary. 

3. Exit Report - The team will hold an exit meeting at the conclusion of the 
on-site revicw to inform the district of significant findings and 
recommendations to that point. 

4. Exit Letter - The team will issue an exit letter approximately 10 days after 
the exit meeting that summarizes any critical findings . 

5. Draft Reports - Electronic copies of a preliminary draft report will be 
delivered to the college's administrators for review and comment. 

6. Final Report - Electronic copies of the final report will be delivered to the 
district's administration following comilletion of the review. Printed 
copies are available by contacting the FCMAT office. 

7. Follow-Up Support - If requested, FCMATwili return to the college at no 
cost six months after completion of the study to assess the district 's 
progress in implementing the recommendations in the report. The status of 
the college's implementation will be documented in a FCMAT 
management letter provided to the college. 

4 



3. PROJECT PERSONNEL 

The study team will be supervised by Anthony L. Bridges, CFE, Deputy Executive 
Officer, Fiscal Crisis und Management Assistance Team, Kern County Superintendent of 
Schools Office. The study team may also include the following individuals: 

A. Deborah Deal, CFE 
B. Julie Auvil, CPA 
C. Reagan Romali 

fCMA T Fiscal Intervention Specialist, Project Lead 
FCMAT Fiscal Intervention Specialist 
FCMAT Consultant 

Other equally qualified staffor consultants will be substituted in the event one of the 
individuuls ubove is unable to purticipate in the study. 

4. PROJECT COSTS 

The cost for studies requested pursuant to E.C. 42127.8(d)( I) shall be: 

A. $500.00 per day for each team member while on site, conducting fieldwork at 
other locations, preparing and presenting reports, or participating in meetings. The 
cost of independent consultants will be billed at the actual daily rate based on the 
provisi(}ns of Education Code section 84041. 

B. All out-of-pocket expenses, including travel, meals, lodging, etc. 

C. The district will be invoiced at actual costs, with 50% of the estimated cost due 
following the completion of the on-site review and the remaining amount due 
upon acceptance of the tlnal report by the district. 

Based on the elements uoted in seetlou 2 A, the total cost of the study is 
estimated at $22,000. 

D. Any change to the scope will affect the estimate of total cost. 

Payments for FCMA 1"s services arc payable to Kern County Superintendent of Schools -
Administrative Agelit. 

S. RESPONSIBILITIES OF THE DISTRICT 

A. The district will provide office and conference rOOIl1 space while on-site reviews 
are in progress. 

B. The district will provide the following (ifrcqucstcd): 

I. A mal) of the local area. 
2. Policies, regulations and prior rep0l1s that address items in the study 

scope. 
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3. Current or proposed organizational charts. 

4. Current and two (2) prior years' audit reports. 
Any documents requested on a supplemcntallist. Documents requested on 
the $upplementallist should be providcd to FCMAT in electronic format. 
Documcnts available only in hard copy should be scanned by the college 
and scnt to FCMAT in electronic format. 

5. All documents should be provided in udvflncc of field work; any delay in 
the receipt of the requested documentation may affect the start date of the 
project. Upon approval of the signed study agreement, access will be 
provided to FCMAT's SharePoint document repository, to which the 
college shall upload all requested documents. 

C. The district's administration will review a preliminary draft of the report resulting 
from the study. Any comments regardin/l the accuracy of the data presented in the 
report 01' the practicability of the recommendations will be reviewed with the team 
prior to completion of the final report. 

6. PROJECT SCHEDULE 

The following tentative schedule outlines the planned completion dates for different 
phases of the study: 

Orlelltatllm: 
Staff Illterviews: 
Exit Meetillg: 
Prellmillary Report SlIbmitted: 
FIlial Report Submitted: 
Board p;'e~·elltat/oll: 
Follow-Up SlIpport: 

6 

JallllarylFebruary,2013 
to be determilled 
to be determilled 
to be determilled 
to be determilled 
to be determ/lled, if reqllested 
if reqllested 



7. CONTACT PERSON 

Name of contact person: Joel Kinnamon. Snperintendent/Prcsident 

Telephone: (760) 773-2500 FAX: _________ _ 

JQel Kim amon, Superintendent/President 
Cb of the Desert 

Anthony L. Bridges, CrE 
Deputy Executive Officer 

January 10, 2013 
Date 

Fiscal Crisis and Management Assistance Team 

7 
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Appendix C 
 

CERTIFICATION 2012 – 2013 APPORTIONMENT ATTENDANCE 
First Period 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



_._------------ --------. 

CERTIFICATION 
2012·13 APPORTIONMENT ATTENDANCE 

First Period 

I, the Plstrlct Chief !::xecutlve Officer, hereby certify that, to the best of my knowledge and belief (1) this report Is true and 
correct, and (2) ali data have been reported and complied in accordance with provisions of the Education Code and Title 
5 regulations adopted by the Board of Governors and Instructions on this form. 

I further certify that I have determined through consultation witi, staff directly responsible that (1) FTES reported on this 
form for State apportionments Includes only courses which haH received Indlvldllal prior approval or were part of 
programs wllh prior approval by Ihe gavemlng board of the district and the Cllancellor's Office; (2) no attendance has 
been reported for: (a) coUrses which do not fully comply with Title 5·Seclion 58051.5 relative to open enrollment and 
participation by any person who Is otherwise qualified and eligible for admission to the coliege, except for Inmate 
education courses maintained pursuant to Title 5 Section 58051.6, or (b) courses excluded from State apportionments 
by Education Code Section 8538 or, (c) Indentured apprentices In courses of related and supplemental Instruction 
maintained pursuant to Section 3074 of the Labor Code; and (3) all FTES eligible for State support have been reported 
whether or not funding is available. 

The original signature oftha district Chief E;xeclitive Officer Is required. 

Dasert CCD 

C~le~KecUtive Officer 

Signature: ----(~--::c"1C\---:-~:_?_'-. _~-,-·"rlJ,w.="'lw'="'L-"'.::"-_-_-__ _ 

Typed Name: ~roell<lnnamon 

- Signature Date: =[( D' (t5 . 
Electronic Certification Date: Tuesday, Febnl~ 05, 2013 

For Supplehlentallnformation, coritact 

Annebelle Nery 
Name: 

Pean of Enrollment Services 
Title: 

Phone Number: -:,:(7;-;:6,;,;00-) 7:..:7..:6....:-7....:4.:.:42=-_ __________ _ 

Phone Extension: 7442 -::---::,--:::-.,----,,-:-_______ _ 
E·Mall: anery@collogeofthedesert.edu 

Please return completed fonn to: 

Chancellor's Office 

California Community Colleges 
Fiscal Services Unit 

1102 Q Street, 4th Floor 

L-________ S~a=c~r.a~m~e~n~to~,~C=A~9=5~8::.1~1 _ _________ __ 
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California Community Gollegos 

2012-13 APPORTIONMENT ATIENDANCE REPORT 
COMPOSITE - State Residents 

First Period 

Date Due in Chancellor's Office; January 15, 201.3 
DesertGCI,J 

AUendance FTES~ of Stflle 
RC$ldcnts (and NomesidQnts 

Part I. Full-Tlmo Equlva~"nt Student 
Attending Noncrod1\ 

CoUfSes) Factored FTES 

A. Summer Intersasslon (Summer 2012 Only) 

1. Noncredit (Parts IVA.1 ., VII.A.3.) 43.89 43.89 
2. Credit (Parts 11I.A.1. + IV.A.1.., VI.A.1.) 331.33 331.33. 

B. Summer Intersesslon (Summer 2013 - Prior to July 1,2013) 
1. Noncredit (Parts IV.B.1 ., VII.B.3.) 0.00 0.00 

I 
2. Credit (Parts III.B.1." IV.B.2." VI.B.1.) 0.00 0.00 I C. Primary Terms (EXclusive of Summer Intersesslon) 
1. Census ProcedureCourses 
(a) Weekly Censlls Contact Hours (Part II.) 5,409.32 5,409.32 
(b) Daily Censlls Contael Hours (Part III) 345.62 353.05 

2. Actual Hours of Attendance Procedure Courses 
(a) Noncred~ (Part IV. C.) 225.08 229.92 
(b) Credit (Part IV. D.) 204.25 208.64 

3. Alternative Attendance Accounting Procedure 
(a) Weekly Census Procedure Courses (Part V.)(Credlt) 461.22 461.22 
(b) Daily Census Procedure Courses (Part VI.)(Credit) 16.86 17.22 
(c) Noncredit Independent study/Distance Education Courses 
(Part VII.C.) 0.00 0.00 

D. Total FTES 7,037.57 7,054.59 

---
SUPPLEMENTAL INFORM AriON ... 

In-service Tratnlng Courses (FrES) 0.00 
Basic Skills Courses and Immigrant Education" (FTES) 

1. Non-Credit 462.74 
2. Credit 975.80 
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California Community Colleges 

2012·13 APPORTIONMENT ATTENDANCE REPORT 
COMPOSITE· NOll-Residents 

First Period 

Date Due in Chancellor's Office: January 15, 2013 
Desert CCO 

Part I. FUll -Time Equivalent Student I . Rosldents I Fnctoroo fTES 

A. Summer Intersesslon (Summer 2012 Only) 

1. Noncredlt(Parts IV.A.1 + VII.A.3.) , 0.00 0.00 

2. Credit (Paris 1l1,A.2. + IV.A.2. + VI.A.2.) 13.33 13 .. 33 

B. Summer Intersasslon (Summer 2013 - Pnor to July 1, 2013) 
1. Noncredit (Parts IV.B.1 + VII.B.3.) 0.00 0.00 

2. Credit (Parts III.B.1 .. ,. IV.B.2 ... VI.B.1.) 0.00 0.00 

C. Primary Terms (Exclusive of Summer Inlersesslon) 
1. Census ProcedureCourses 

(a) Weekly CenslIs Conlacl Hours (Part II.) 281.77 281.77 

(b) Daily Census Conlact HOllrs (Part III) 16.74 17.10 -
2. Aclual Hours of Atlendance Procedure Courses 

(8) Noncredit (Part IV. C.) 0.00 0.00 
(b) Credit (Part IV. D.) 11.98 12.24 

3. Allematlve Allendance Accounting Procedure 
(8) Weekly Census Procedure Courses (Part V.)(Credil) 13.29 .. 13.29 

(b) Daily Census Procedure Courses (Part V.)(Crodil) 1.07 1.09 

(c) Non-credit Independenl StudylDislance Education Courses 
(Part VII.C.) 0.00 0.00 

D. Tolal FTES 338.18 338.82 
, 



· .. ....... " . __ .. -.. - . --'" - , ..... . . . -

cl)cr Noncredit FTES - Courses Eligible for f.nhanced Funding 
Desert CCI) 2012·13 Fiscal Year· First Period 

Number of 
Control Number CourselD Course Title Total FTES Sections 
CCCOOO04260., ABE·320A Fundamentals Of English 2.26 6.00 
CCCOOO040331 ABE·320B Fundamentals Of English 0.82 5.00 

lAP '.~?nr. , Of r-nnll<h 0.64 5.00 
CCCOOO036153 ABE-320D Fundamenlals Of English O.OB 2.00 --
CCCOOO342426 ABE-323A Arnetlcan Literature 0.02 '1.00 -
CCCOO0446013 ABE-323B World Literature 0.00 1.00 
CCCOO02B3603 r,;BE-324A Reading Control Lab I 0.57 --~ 
CCCOO0281602 ABE-324B Reading Control Lab II O.or 2.00 
CCCOOOO61995 ABE-'l26A U.S. History I 1.27 2.00 
CCCOOO060333 ABE-326B U.S. History 1\ 0.07 2.00 
CCCOO024B010 ABE-32BA Pracllcal American Government: U.S. Gov 1.20 2.00 

CCCOO0246279 ABE-32SB Practical American Governmenl: Economics 0.81 2.00 
CCCPOO147464 ABE-332A World Hlslory I 0.49 2.00 
CCCOOO144480 ABE·33213 World History 1\ 0.47 2.00 
CCCOOO157054 ABE-335A World Geography I 0.04 2.00 
CCCOOO 155116 ABE-33SB World Geography II 0.04 2.00 
CCCOO0312041 ABE-342A Practical Basic Math I 1.39 4.00 
CCC00031 0275 ABE-342B Pracltcal Basic Malh It 0.92 3.00 
CCCOOO091157 ABE-344A Math For living I 1.10 3.00 
CCCOOO089412 ABE-34413 Math For Living 1\ 0.22 2.00 .. -
CCCOOO122075 . ABE-346A Algebra I 0.02 1.00 .. 
CCCOOO120386 ABE-346B Algebra II 0.14 2.00 
CCCOO0333172 ABE-348A Life Science 0.38 2.00 
CCCOO0330863 ABE·34BB Physical Science 0.19 2.00 
CCCOO0521643 ABE-34BC . Earth Science 0.10 2.00 
CCC000221 003 ABE·351A Science: land & Water l~e 0.70 2.00 
CCCOO0219107 ABE-351B SCIENCE: WATER LIFE 0.00 0.00 
CCCOOO140570 ABE-'!61A Fine Arls: Art 0.26 2.00 - .... -. 
CCCOO0139046 ABE-'l61B . Fine Arts: Music 0.00 2.00 
CCCOOO446284 ABE-361C Fine Arts: Theater 0.00 2.00 
CCCOO0277018 ABE-364 GED Test PreparaUon 2.64 2.00 
~O0204606 ABE-368A Beginning Typing· I<eyboardlng 1 0.15 2.00 
CCCOOO178019 ABE-391A Heallh Issues I 0.24 2.00 
CCCOOO111368 ABE-3918 Health Issues II 0.32 2.00 1 
CCCOO0282169 ESLN-309A ESL - Literacy 0.00 0.00 
CCCOO0326324 ESLN-310A EsL • Comprehensive I 0.00 0.00 

CCCOO0324599 ESLN-310B ESL - Comprehensive 1\ 0.00 0.00 
CCCOO0322641 ESLN-310C ESL - Comprehensive III 2.74 8.00 
CCCOO0320B71 ESLN-310D ESL • Comprehensive IV 4.76 7.00 

CCCOO0319074 ESLN-310,E ESL - Comprehensive V 3.92 6.00 
CCCOO0306902 ESLN-388A ESL Conversation I • Low Beginning 0.21 3.00 
CCCOO0305103 ESLN-388B ESL Conversation II/High 13eg.lnnlng 0.09 4.00 
CCCOO0407777 ESlN-388C ESL Conversation IIIlLow Intermediate 0.64 3.00 

.. 



, . .. 

CDCP Noncredit FTES - Courses Eligible for Enhanced Funding 
Desert eeD 2012-13 Fiscal Year - First Period 

Number of 
Control Numbm' Course 10 Course TiUe Total FTES Sections 
CCCOO0301650 ESLN-388D ESL Conversation IVIHlgh Intermediate 0.59 3.00 
CCCOO0396536 ESLN-388E ESl Conversation Vllow Advanced 0.29 2.00 -. 
CCCOO0139397 ESLN-399 ESL Language Lab 0.45 10.00 

TOTALS: ~Z.3·, u<.uu 

Total Number of CDep Noncredit Courses: 46 



California Community Colleges 

2012··13 APPORTIONMENT ATTENDANCE REPORT 
State Residents 

Firs! Period 
Oat .. Due In Chancellor's Office: January 15, 2013 

DesenCCD 
Sellese ef the Be~eti 

Attendance FTESl of Slate t I 
ResIdents (end Nonresfdonts 

Part I. FUll-nine Equivalent Student 
Allenc.ling Noncredit 

., Courses) ractored fTES 

A. Summer Intersesslon. (Summer 2012 Only) 

1. Noncredil (Parts tV.A.1 + VILA.3.) 43.89 43.09 
2. Credit (Parts III.A.1. + IV.A.1. + VI,A,1.) 331.33 331.33 

B. Summer Inlersesslon (Summer 2013" Pnor to July 1, 2013) 
1. Noncredit (Parts IV.B.1 + VII.B.3.) . 0.00 0.00 
2. Credll (Parts 111.9.1. + IV.B.2. + Vl.B.1.) 0.00 0.00 

C. Primary Temls (Exclusive of Summer Intersesslan) 
1. Census ProcedureCourses 
(~) Weekly Census Contact Hours (Part 11.) 5,409.32 5,409.32 
(b) Daily Census Conlact Hours (Part III) 345.62 353.05 

2. Actuall'loulS of Attendance Procedure Courses 
(a) Noncredit (Part IV. C.) 225.08 229.92 
(b) Credit (Part IV. D.) 204.25 208.64 

3. Alternative Attendance Accounting Procedure 
. (a) Weekly Census Procedure Courses (PertV.)(Credit) 461.22 461.22 
(b) Dally Census Procedure Courses (Part VL)(Credll) 16.86 17.22 
(c) Noncredit Independent Study/Distance Education Courses 
(Part VII.C.) 0.00 0.00 

D. Total FTES 7,037.57 . 7,054.59 

SUPPLEMENTAL INFORMATION *** 
In-service Training Courses (FTES) 0.00 
Basic Skills Courses and Immigrant Education" (FTES) 

1. Non-Credit 462.74 
2. Credit 976.80 -

I 
I 

• 

: , 
• 
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California Community Colleges 

2012·13 APPORTIONMENT ATTENDANCE REPORT 
Non·Resldents .. 

First Poriod 

Date DUo In Chancellor's Office: January 15. 2013 
DesertCCO 
College of the Desert -
Part I. Full·Tlme Equivalent Student 

Attondanoo FiESt of Non· 
Resltlents Fi\ctor~d FTES 

A. Summer lntersesslon (Summer 2012. Only) 

1. Noncredit (Parls IV.A.1 + VII.A.3.) 
.' 0.00 0.00 . 

2. Credit(P~rts III.A.l . + IV.A.1. + VI.A.1.) 13.33 13.33 

B. Summer Intorsesslon (Summer 2013 - Prior to July 1. 2013) 
1. Noncredit (Parts IV.B. l + VII.B.3.) 0.00 0.00 

2. Credit (Parts III.B.l . + IV.B.2. + VI.B.1.) 0.00 0.00 t 
C. Primary Terms (Exclusive of Summer Inters.sslon) I 
1. Census ProcedureCourses I 
(a) Weekly Census Contact Hours (Part II.) 281.77 281.77 

I (b) Dally Census Contact Hours (Part III) 16.74 17.10 • 

2. Actual Hours of Attendance Procedure Courses 
(a) Noncredit (ParIIV.C.) 0.00 0.00 

(b) Credit (Part IV.D.) 11.98 12.24 

3. Alternative Attendanco Accounllng Procedure 
(a) Weekly Census Procedure Courses (Part V.)(Credit) 13.29 13.29 

(b) Dally Census Procedure Courses (Part VI.)(CredU) 1.07 1.D9 
(c) Noncredit Independent Study/Distance Education Courses 
(Part VII .C.) 0.00 0.00 

D. Toial FTES 338.18 338.82 
"""--
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California Community Colleges 
2012·13 Faculty Contact Hours 

Adjustment to Fuli -Tlme Equivalent Students (FTES) 

First Period I 
Date Due In Chancellor's Office: January 15, 2013 I 

DesertGGO Goliege of the Desert 

Ro1eronoos: ,Tofal Fa.culty Contact Hours lolal Facully CO/llm::t Hours 

EducaUon coda Seellon 84[)90; of Instrucllon Released for of Instruction (£lclual tcachlng 

111195 Soctlorls 65700ff llnd 55720ff Flex~T[me Activit/as (sae haUfs) of Alilnsiructorsin the 
Instrucllons 2 & 3) AcademIc Year Exclusive of 

My Inlatsesslon ($ee 
InslrucUoll$ 5) F Factor 

A C(edit Courses 
1, Weekly Census Prooo<lure Courses 
2. Dally Census Procedure Courses 141.B7 6,69B.50 1,0215 

3, Positive AUondanoo Credit Courses 163.23 71127.00 1,021~_ 
4. AlIemalivB AUendanoo AccounUng Proceduro 

a. Weekly Census Procedure COIJrti6S 
1,0215 b. Dally Census Prooeduro Courses 178.60 8,307.00 

a. Noncredit CQlIrses 
1. Positive AUondancQ 351,83 16,364.00 1,0215 

2. Noncredit Olslanoo Educiltlon 0.00 0.00 1.0000 
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Appendix D 
 

DESERT COMMUNITY COLLEGE DISTRICT 2012 – 2013 FINAL BUDGET 
GENERAL FUND UNRESTRICTED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



mm 
'"T Total Revenue 

m~~i 
,:,,,, Expenditures 
:;1;:: 

'>iii: Full-Time Teaching Salaries 
:;:;1: n", AdJunctTeachlng Salaries 

,'iii, ~~~~~~Ea~~~:~:~~;~;) 
III ::::: :~::,:."' 
i'IW Contracls & Services 

U'i: Sub-Total Operaling Expense 

tl1n 
""" Capital Outlay 
ma; 
:i:!!i Sub-Tolal Operaling Exp, & Capital Outlay 
:!il;\ 

2011-12 

Final 

Budget 

34,268,556 

1.314,000 

1,640,662 

37,221,418 

6.691,962 

3:142.223 

1,969,005 

3.767,476 

1,039.656 

5,513.161 

7,221,317 

459,936 

5,493,736 

37,699.374 

236,949 

38,136.323 

(914,905) 

1,103,434 

810,945 

40,060,702 

2011-12 

Actual 

34,734,393 

1,265,333 

1,692,753 

37,692,479 

6.691,459 

3.639.663 

1,527,063 

3,796.916 

956,596 

5.172,449 

7,567,294 

350.901 

4,461:/92 

36,386.355 

193,179 

36.579.534 

1,112,946 

693.615 

816,945 

38,284,294 

2012-13 

Fln.1 

Budgot 

32,923,983 

1.269.000 

1.685,662 

35,876,845 

7,742.199 

3,323:137 

1,456,131 

3.673.831 

1,043.593 

5,457.900 

7,269,700 

452,245 

5,229:174 

35.651.110 

132,965 

35,764,075 

941710 

665,130 

710.306 

37,359,601 

Changos 

Betwoen 

Budgot Vrs, 

(1,342.673) 

(45.000) 

45,000 

(1,342,673) 

(949,763) 

1416.486) 

(511,774) 

(93.645) 

3.037 

(55.261) 

46,363 

(7,691) 

(263,964) 

(2.246.264) 

(103,964) 

(2,352,240) 

1,009,675 

(236.304) 

(100,640) 

12,691,1011 

Notes 

A 

B 

C 

2 

3 

4 

5 

5 !11Il 

6 

7 !!!I! 

6 

9 

1111l 

10 

11 

~!mj J': Excess Total Expenditures over ,'," 

lH!il Total Revonues Illl! 
iii!l: Gonoral Fund - Boglnnlng Balance :m: 
!l!W 7,5% Required Reserve Hn 

II! ~,=~:,,'::,:~::::::,:~:: .. -, :::::: ::::::: ::::::: II 
"I" , ~ ",n (1) "'gmt, Classified Sup •• & ConlldcnUal '!i:' 
jjjjl~;1~:l1iill[jl! j lH1i~i!~jiji]ii!j]!lj!jmlj!iji!~li1;ijjji!! j ll~j !j j l!j~]i1jl~1[t~!;1;j[j1 1!iljliiii ;iij1!jjl[ ;; !l j !1! ;j1i~ i 1 ~ lijij~!i ! i f i![llili~[ ! )j;ljj!j!iill1;i111j lii!lj~i i [j[;~!ij!lii(i!ij!!jlill j ~i ! !i~~1![~!~l!illji~[~j : ;~:mi1)~:1~li1jjj![j~in:Hijll!jll[j~[~jil~~lj ~ !) 

(2,629,2641 (591,616) (1,460,756) 

3.003,603 2,801 ,970 

6,379,360 4,969,398 

Y:12-13 Final Budgetv1 Final 9/19/2012 Page 1 



DESERT COMMUNITY COLLEGE DISTRICT 
2012-13 FINAL BUDGET 

Unrestricted General Fund Income Estimates 
2011·12 2011·12 2012·13 Notes 

Budgot Budget 

Detail Aclual Detail Changes 

BASE REVENUES 

Calculaled Base Revenue 36,204,196 35,762,655 

Slale Funding Cut (1,937,642) (2,858,672) 

Annual COLA . . 

Adjusted BASE REVENUE 34,266,556 34,734,393 32,923,963 11,342,573) A 

STATE INCOME 

P. T, Faculty Equity Pay 172,000 171,674 172,000 

LotteI)' 1,100,000 1,053,744 1,055,000 

Other State Fees 40,000 36,667 40,000 

Other 2,000 1,020 2,000 

Tolal Olher Revenue 1,314,000 1,265,333 1,269,000 (45,000) B 

LOCAL REVENUES 

Renlals and Leases 23,000 44,036 45,000 

Inleresl 55,000 36:11 1 21 ,662 

NonresldenVForeign Tullion 1,334,662 1,443,440 1,450,000 

Parking Fines 136,000 116,379 116,000 

Mise, Local Income 90,000 52,107 51,200 

T alai Local Revenues 1,640,662 1,692,753 1,685,062 45,000 C 

TOTAL REVENUES 37,221,410 37,692,479 35,878,645 · 1,3'2,573 D 

BEGINNING BALANCE 6,383,183 6,383,163 7,791,368 

TOTAL RESOURCES 45,604,601 46,075,062 43,670,213 

Less: Expcndlturos (Includes Irnnsfcrs) 40,050,702 38,284,294 37,359,601 
. . 

40,050,702 38,284,294 37,359,601 (2,691,101) E 

7,5% Required Reserve 3,003,603 2,871,322 2,801,970 

Less: Olher Reserves 2,550,096 4,920,046 3,508,642 

TOTAL ConUn1joncy/EndlllU Balance 5,553,899 7,701,366 6,310,612 

Budgot Aclual Budget 

Y:12·13 Final Budgelvl finallncome9/19/201211:17 AM Page 2 



CHANGES FROM 11-12 FINAL BUDGET TO 12-13 TENTATIVE BUDGET 

INCOME 
1\ Base Revenue changes (1,342,573) 

B State Income changes (45,000) 

C local Income changes 45,000 

EXPENSE 
1 Faculty Steps 198,745 

Nurslnn Stipend 38,132 

Hcduced Instructional Contract (97,200) 

DSPS DudeN Realignment (54,899) 

Retirements (431,348) 

Overload reduction (423,600) 

Extra duty reduction (41,725) 

Budget Realignment 195,089) 

Miscellaneous· net (42,779) 

2 !\dJunct Faculty Steps 8,192 

Adjunct Reserve Elimination (250,000) 

Budget Realignment (172,620) 

Miscellaneous -net (4,058) 

3 Reduction in other non-Instructional salaries: 

Full Time (205,758) 

Adjunct (306,016) 

4 Admlntstratlon Steps 81/460 

President's Ortlca 22,000 

FlsCill ServIce to Bond (50,000) 

I-Iuman Resources 16,768 

PaCE Budget Realignment (25,937) 

Title V (66,327) 

Trustees Stipends (2,213) 

VP Business Affairs to Bond (79,000) 

Mlscellaneolls - net 9,604 

5 Classified Steps 161,603 
Athletics (20,000) 
Oursar to Auxiliary (10,060) 
Fiscal Services to Bond (66,000) 
library (43,871) 
VP Academic Affairs (37,000) 
Workrorce Reduction Warehouse (60,000) 
Miscellaneous· net 23,944 

6 Rldcshare (11,000) 

Step fringe 74,317 

Title V (11,673) 

Workforce Reduction Warehouse (28,687) 

Adjunct Reduction (55,575) 
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Payroll AduSlments 50,000 

Mlscellaneolls - net 31,001 

7 library 60,000 

Safety (15,000) 

Copy Center (30,809) 

Supplies (28,290) 

Miscellaneous - net 6,408 

8 Contracts Expenses: 

General Contract Increases - net 98,104 

Utility Increase 100,000 

Trustee's Election 15"1,500 

Audit fees 40,000 

Advertising (10,000) 

C.talog Printing (3,000) 

Class Schedule (7,000) 

Collection Fees (15,000) 

Commencement Rentals (6,000) 

Copier leases (40,000) 

Datatel Contract (18,053) 

Insurance Section 125 (28,500) 

Legal Costs (55,000) 

Memberships & Dues (12,645) 

Other Contract Services (40,000) 

Postage (24,345) 

President's Reserve (10,000) 

Property/liability Insurance premium reduction (38,844) 

Property/liability Insurance to Bond (139,144) 

Repairs (10,000) 

Safety (25,000) 

Transrer Audit to Bond (10,000) 

Travel (15,037) 

Tuition Write-off (127,000) 

Waste Disposal (25,000) 

9 Caplt.1 Outlay reduced (103,984) 

10 Art Gallery Reduction (10,000) 

International Program 21,696 

Categorical 8ackfill (250,000) 

11 Post Retirement Benefit Funding reduction (100,549) 
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DESERT COMMUNITY COLLEGE DISTRICT 
201 2-201 3 FINAL RESTRICTED BUDGETS 

Be!i- Estimated TOTAL ~~ Salaries Supplies Contracts Capi:al Other Transfers TOTAL [SS Trnnsfers , 
-Salance Income Resources ~ & Benefits & Materials & Services Outlay Outgo Adju:rt Outgo Fund 11J 

FUND 12 - 0000 - GENERAL FUND RESTRICTED ,. 
General <95 ~95 ;; 495 495 

;.' 

FUND 12 - 0101 - GENERAL FUND RESTRICTED ~ 
President ~ 

" 

R~urce Interest &. Mise. 586.391 586.391 ~1 35,000 301,391 250.000 585.391 

President 24,723 2<:,723 ~ 2.:.nZ 24,723 

TTl? Technology 57.481 57.481 
-. 

10,000 10,000 37.481 57.481 (~ 
Administrative Services: '. ~: 

'Equal Emploment Opportunity 12.266 5,575 17,$41 ~:~ 4,435 11.184 2.222 H,M1 
" 

: Staff Development 151,899 170,000 321,899 ;:; 28.050 293,849 321,899 

Health Ins. Reserve· CI2SSified 39,752 39.752 ;1 39,752 39,752 

Hazardous $ubstancelMainl 6,428 6,428 i~ 2.185 4,242 6.428 ,. 
Administrative AJlow2nce 76.1i4 17.660 93,834 r! 6,630 87,204 93,834 

Academic Affairs: '\' 
:r; 

Library 6.221 30,000 36.221 ::1 35,221 36.221 

Goin 31,356 20,000 51,350 :f: 51,356 51,356 

: Sasic Skins 252,898 254,192 507,090 ~f 176.":95 2.275 328,320 507,090 

Boone Endowment 3,~ 3,064 ~ 220 2.&':4 3.064 

I career Technical Equipment 258,91~ 258,914 ::-i 258.91": 258,91': 

" Perkins rv 273.761 273,761 i:1 43,918 72.7t1 68,<58 ..:6,430 37,164 273,761 

TANF 2.G,483 
.j 

2~,5"i' 1,":29 2.000 1,SOO 5.043 ).(,":83 34,483 1:; 
CarvvORKs 130,925 130,925 ~~ 107,7).( 23,191 130,925 

Student Services: ~; 

Active Minds (255) 5,697 5442 ) 1,242 3,000 1,200 5,442 , ~; 

TitleV· COD ":55,002 455,002 ~;:. 258.809 546 195,647 455,002 
" 

Title V - Cal State 314 ,26" 314,261 ~,: 3,07": 311,187 314.261 

Title V Grant HIS 864,466 864 ':66 ~, 
, .:' 640.591 29,102 1S4,n3 $64,466 

Student ActivitiesiASCOD 6,925 8,925 :': 2.()45 5,730 1,150 8.000 (8,000) 8,925 

Veterans Progl'2m 1,2<7 2,500 3,7A7 ': 1.000 2.7..:7 3,7t; 

Financial Aid 9..:.701 g.:.70~ ;:~ 75,397 5.803 19,1OA 100,50.: (5,803) 

Financial Aid Administration 226,879 226.879 ~; 190,211 7,500 27,165 2.000 226.079 

Transfer/Articulation 534 ~ .; 534 534 

Attieulation(CAN) 130 563 793 :; 793 793 

Matriculation - Credit 229,093 229,093 ~" 214.&c4 13,~9 1,100 229.093 

Matriculation - Non Credit 94,55, 9.t,,551 ~:' 90.580 3,871 94.551 

Disabled Student Prog. to Svs. 433,232 433,232 :: 419,763 6.769 6.700 433,232 

DS?S Workability 273.i":2 273,742 2 257,866 5,500 6,376 4,000 273,742 

OSPS - TRIO Direct 263.059 263,059 ,:! 225,885 1i',87t 19,300 263,059 

OSPS - TRIO Indirect (7,024) 25,9.44 18,920 12,920 6,000 18.920 



Upward Bound 

: EVe Support Services - TRIO 

: StuCent Support Grant· ACES 

Intemational Ed~cation 

Intensive Engl!sh Academy 

Equal Opportunity program 

EOPS-CARE 

Academic Affairs: 

Apprted Science 

Governor Career Tech Ed Initiative 

Career Opportunitiesrt=:<pl In Sci. 

Business Industry Colbborative 

CA Early Childhood Mentor 

Child Development ConsorJum 

Nursing NSNA 

Child Development Center 

Enrotlment GT'O',vth 

Entrepreneurship.& ~reer 

ScienceJrv'lathematics 

Quality STENI 

Math Open Doors Grant 

MESA· State Grant 

CA Math/Science Partners.'1lp 

STEMS Majors Scholarships 

Fine Arts Productio!lS 

Walter N. Mar'res Center 

Communication Division 

ABE Wor1dorce Investment Act 

90,000 

30,000 

'6,296 

(456) 

95<: 

" .231 

1.757 

(23.188) 

6,209 

Adult Basic Education - tests 27.751 
Economic Develop/Community Education 

CTO Grants 

Career Tech Ed Workforce In Part. 

DE:::C Lease/Operations 

SD AQMD-ARRA 

Tem.Prep 

Econ. Dev. & Wor'rdorce Oev. 

Renev:able Energy 

ATIEc 

Chancenor"s Office 

Econ. Dev. Adv. Trnnsp.Tech. 

Econ. Dev. Arlv. Transp.Tech. 

Contract Education 

Commun ity Education 

1~.SS7 

60.sn 

('11A01) 

(":6.800) 

20,012 

.:.21 .725 

2":3,529 

3.:.6.155 

i73.900 

297.i1'; 

5i.5i2 

255.59i 

':'6,572 

50,';56 

2.000 

193.575 

203.637 

40.191 

71.895 

282.7l!.S 

143.311 

3,000 

250,246 

30,000 

7,000 

214.190 

18.500 

3i,250 

':'9.339 

158.831 

7,000 

382.s:?6 

7.033 

172.500 

234.380 

451.890 

~21.725 f~ 

243.529 t: ., 
3.:.6.156 :: 

90.000 '"; 

203.900 ;i 
'J 

297.71':' ~: 

57.512 ~ 
@ 

" 16,296 r,j 

255.592 r.; 

':'6.572 ri 
SO,OOO lJ 

2,954 t.\ 
4":'10 [~ 

1".245 .c; 
193.575 ~ 
203.6Si 3; 

12,701 0 
7.2Q.:. ~: 

40.19' i'; 

4.231 :: 

71.895 

1.iS7 

282,i83 

120.123 

3.000 

6,209 

250,246 

57,751 

21.597 

21":.190 

79.":72 

37.2SO 

49.359 

153,831 

7,000 

382,836 

7,033 

172,500 

222,979 

":05.090 

20,012 

299.553 

204,6i3 

275.375 

4(0,034 

102,846 

205,607 

106.726 

, 3,394 

23,053 

165,919 

135.566 

11.260 

":0,191 

4,231 

29,304 

'.iS7 

16.i06 

26,189 

89.473 

176,779 

3.:378 . 

193.368 

39,285 

97.629 

3.000 

106.91.; 

1';5.942 

16' .258 

252.461 

19.797 

,6.689 

23.055 

1.:..000 

6,400 

6.507 

1,512 

1,672 

16.358 

3.042 

' ,000 

15.840 

SO,600 

',000 

5~ 

22,.469 

20.500 

S,:l2B 

6,209 

3.s.:5 

1 .~ 

8.035 

6.1iS 

aiC 

9,662 

27.136 

20,012 

47,921 

22,167 

22.nS 

153.920 

49.306 

5,600 

5,45i 

132,508 

15,906 

15,400 

1.95':" 

11,816 

6,695 

"", 

10.235 

73..:.3.:. 

15.168 

33.556 

700 

18,219 

10,220 

19,755 

.!!3.601 

4.000 

181.755 

7,033 

18,023 

27,974 

86.222 

18,705 

10.000 

3.000 

500 

9.101 

8,500 

3,000 

2,000 

2.500 

800 

913 

8.76i 

1,000 

16.200 

2,500 

35,5.:.9 

i5,OOO 

194,000 

3<,000 

eo,ooo 
65.000 

17.272 

7.826 

9.88i 

266.032 

18.945 

8.412 

12.750 

8.653 

79,225 

6.665 

7.885 

36.771 

28.000 

421.725 

243.529 

3-;6,155 

832.954 

193.052 

297.71':' 

57,5, 2 

16.296 

255.592 

46.572 

50.000 

2.95.:. 

4,.410 

1':'.246 

193.575 

203.687 

7,204 

';0,191 

4,231 

i1,S95 

1.757 

282,788 

120.123 

109,969 

6,209 

250,246 

57.751 

21 ,S9i 

2.4,190 

i9,472 

37,250 

<9,389 

158,$31 

7.000 

382,835 

7.033 

172.500 

222.979 

~.090 

20.012 

(742.954) 

10.g.:.g 

<'06,969) 



CALCW 27,212 27,212 .:: 2,905 23.259 1,047 27,212 

ESL Fee Based (6,225) 6,225 " .; 

TOTAL FUND 12·0101 1,717,283 9.135,582 10,852,865 t 6,164,011 786,633 3,030,299 706,676 990,124 20,000 " ,697,743 (844,878) 

FUND 12·0102· STATE EQUIPMENT 
:': 
:;: 

'. State Income 
-, 

268,582 288,582 ~: 52,955 135.3<:3 ga.2s<:' 288.582. 

;~ 

FUND 12·0103· RESTRICTED DONATIONS :~ 
:~ 
" Donations for Student Employment 135,000 135,000 ~~ 135,000 135,000 

~'; 

FUND 12·0104· DONATIONS· Foundation ;: 
.( 

~: 

Donations 709,658 90,000 799,658 ;i 139.787 18,506 565,365 75,000 799.658 

" :: 
FUND 12·0105· PARKING FEES {: 

~! 
~i 

Parking Permit Revenue 843 2i4,SOO 275.~ jj 2t.5.993 25.000 19.602 5,000 295,595 (20,252) 
:. 

FUND 12 • 0106 • RESTRICTED LOTTERY < 
~: 
~ .: 

Lottery Revenue - Restricted 371.705 252,000 623,705 ~ 
~1 

324,594 299.1 1 1 623.705 

FUND 12 • 0107 • STUDENT HEALTH FEES 
.'! 

~ 
~i 

Student Health Fees n,412 321,000 398,412 ~ 271. ~6' 10,000 115.251 2,000 398,412 

;-
FUND 12·0108· WORK STUDY '~ 

" ,', 

Fed.erallncome 
::[ 

139,000 139,000 139,000 F 139,000 

t~ 
FUND 12 - 0700 - ARRA 

.~ 

<~ .. 
" 

CSWTF-ARRA 4,778 4,778 C~ 3,000 1,773 4.7i3 
::: 

TOTAL FUND 12 3,170.756 10,347,082 13.517,$38 \:; 7,094,952 1,228,183 "l,168,971 880,738 990,124 20,000 14,382.968 (B6S.130) 

~: Gener.31 Fund 

, FUND 21 • Bond Interest and Redemption Fund Ii .' 
) 

Local Income 19.469.264 ~G.526.m 
:OJ 

35,996.035 ~: 35,996,036 35,995.036 
'" 

;; 

FUND 33 • CHILO DEVELOPMENT FUNDS ;; 
:.: 
.:' 

Grants 143.257 848.929 
:j 

992,1B5 ;~~ 663.928 49,020 133,98' 2.000 1.:3,257 992,186 



FUND41-CAPITALOUTLAY 
213.082."'58 

State Revenue 
Interest 3,000,000 

Local Revenue 7,OOO,OlJO Z23.0S2A63 557,745 329.512 6,885.613 2 14 ,909,598 400,000 - 223.082A68 

FUND 61 - INSURANCE RESERVE 

593,796 593,795 593,796 593,796 

FUND 69 - RETIREE LIABILITY RESERVE 

5,398,001 5,3SS,Om 661 ,268 ~.i35.i33 5,398,001 

FUND 72 - STUDENT REPRESENTA nON FEE 

3,185 10,110 13.295 2.788 10,507 13,295 

FUND 73 - STUDENT CENTER FEE TRUST FUND 

25.843 14,000 39.z..:3 25.507 ~ .202 16,426 !3,708 (20,000) 39,8..:3 

TOTAL RESTRICTED FUNDS 2~,.ee6.S70 37,746,893 279.633,463 9,003,400 1,613,705 11,792,868 215,eoa.762 42.279,858 280.~98.593 (865,130) 

• Fund detail entered by County imo G;xlax) 19,469.264 16,526,/'2 35,996,036 35,996.036 35,990,036 Ger.eral Furld 

222,417,306 21,220,121 2.0,637,427 9,003,400 1,613,705 11,792.868 215,808,762 6,283.822 244,502.557 865,130 

Tr.rr:':fet"SaI3r.c» 

----- -~ 
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Appendix E 
 

PROPOSED ADJUSTMENTS TO RECALCULATED  
APPORTIONMENTS (Desert CCD)  

 



A I B I c 0 I E I F G H I L J I K I l I M I N I 0 I p 

~ Proposed Adj ustments to Recalculated Apportionments (Desert CeO) 

r+ 
(C-B) (E-H) (F-I) (G-J) = lesser of -D or +N r2-

~ (K+L+M)* rates (0+0) 

r2- actual rns (includes audit revision) ms eligible for revised funding unfunded ms after revision 
origina l revised standard value of value of unfunded revised 

(funded) (recalculated) adjustment unfunded FTES FTES applied to adjustment 

~ FY ($) ($) ($) credit noncredit COCP credit noncredit COCP credit noncredit cocp ($) balance ($) ($) 

~ 2004-05 S 27,221,555 $ 26,912,458 $ (309,097) 6,177.97 880.92 6,177.97 830.92 $ $ $ (309,097) ~ - - -
9 2005-06 S 29,964,205 $ 29,152,297 $ (801,909) 6,134.90 844.61 6,134.90 844.61 . $ $ - $ (801,909) 

rto 2006-07 S 34,718,130 $ 34,026,790 $ (691,340) 6,371.78 350.51 671.71 5,371.78 360.51 671.71 - $ $ - $ (691,340) rtt 2007-08 $ 37,060,365 $ 36,340,365 $ (720,000) 6,811.90 90.35 961.51 6,637.15 90.35 806.76 174.75 154.75 $ 1,297,865 $ 720,000 $ -
~ 2008-09 S 38,402,719 $ 37,688,660 $ (714,059) 7,472.95 91.20 943.13 6,966.76 90.66 857.05 506.19 0.54 86.08 $ 2,590,346 $ 714,059 $ -
~ 2009-10 S 37,560,107 $ 36,861,493 $ (698,614) 7,711.51 142.55 915.30 6,720.36 85.33 814.24 991.15 57.22 101.06 $ 5,008,132 $ 698,614 $ -
~ 2010-11 S 38,345,516 $ 37,649,160 $ (696,356) 7,649.82 144.09 814.63 6,920.83 85.34 814.23 728.99 58.75 0.40 $ 3,490,278 $ 696,356 $ -
ff,- 2011-12 S 34,928,924 $ 34,298,755 $ (630,169) 7,649.82 144.09 814.63 6,390.41 78.81 752.04 1,259.41 65.28 62.59 $ 6,130,436 $ - $ (630,169) 

rft 
17 total $ (5,261,544) $ (2,432,515) 
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