
College Goals Update
Fall 2020



Data Evaluation Subcommittee
• Evaluate and provide feedback regarding the 
usefulness, clarity, and consistency of data produced 
by on/off campus groups in regards to the extent it 
meets the planning and decision-making needs of the 
college; and 

• Recommend and monitor college goals to address 
requirements for external constituencies (e.g., ACCJC, 
Chancellor’s Office Initiatives)



College Goals
• COD College goals

• Institution Set Standards (ACCJC)

• Aspiration and Floor Goals

• Vision for Success Goals
• Monitor outcomes based on thresholds

• Achieve by 2021-22



College Goals (Institution Set Standards)
• Successful course completion

• Degree completion

• Certificate completion

• Transfer



Spring 2020 Emergency Withdrawal 
• Students were allowed to receive EW due to Covid-19

• EWs are not used in success calculation

• No EWs in the last 5 years
• 13% of grades in spring 2020
• Ws decreased by 10% 
• Fs decreased by 3%
• As increased by 5%



Successful Course Completion
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Degree Completion - Monitoring
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Certificate Completion - Monitoring
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Transfer - Monitoring
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Vision for Success Goals
• Degree Completion

• AA/AS (Including ADTs)
• Certificates
• Vision Goal (AA/AS and Certificates

• Transfer
• ADTs
• Transfer (UC/CSU)

• Units to complete AA/AS
• Employed in field of study



VfS: Degree Completion
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VfS: Certificate Completion
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VfS: Vision Goal Completion
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VfS: ADT Completion
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VfS: Transfer

439
423

473

523

601

432 418

461

522

574

0

100

200

300

400

500

600

700

2014-15 2015-16 2016-17 2017-18 2018-19

Transfers (UC/CSU) Student Success Metrics VfS Goal

Baseline

Goal
Increase by 35% 

from baseline



VfS: Units to Complete AA/AS
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VfS: Employed in Field of Study
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Thank you!
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