DESERT COMMUNITY COLLEGE DISTRICT
REGULAR BOARD MEETING
CRAVENS STUDENT SERVICES CENTER
FRIDAY, JANUARY 20, 2012
MINUTES

. CALL TO ORDER-PLEDGE OF ALLEGIANCE -ROLL CALL

Chair Stefan called the meeting to order at 9:30 a.m. and asked Trustee Hayden to lead the
Pledge of Allegiance.

President Patton called the roll and all members were present, with the exception of Student
Trustee Aaron Bonner, who will be present after the closed session at 10:00 a.m.

Chair Stefan introduced Mr. David Erwin, the attorney for the Board.
1. AGENDA:

A. CONFIRMATION OF AGENDA:

Motion by Becky Broughton, second by Michael O’Neill, to approve the agenda of the January
20, 2012 Board meeting.

Motion carried with Student Trustee Bonner absent.

1. CLOSED SESSION 9:30 —10:00a.m.

1. CONFERENCE WITH LABOR NEGOTIATOR, Pursuant to Section 54957.6;
unrepresented groups & labor unions on campus include CTA, CODAA, and CSEA;
Agency Designated Representative: Dr. Edwin Deas

2. ANTICIPATED LITIGATION:
Specify number of potential cases: 1

IV. OPEN SESSION 10:15 a.m.

No reportable action taken in closed session.

V. PUBLIC COMMENTS (Agenda Items):

None.

V1. APPROVE THE MINUTES OF:

1. The Regular meeting of December 16, 2011



Trustee Bonner asked for a correction to the minutes. In the study session, under Interim Vice
President Adrian Gonzales’, the grant is an HSI grant, not an HIS grant.

The minutes stand approved as corrected.

VIil. ADMINISTRATIVE REPORTS

1. President

a. Faculty Acknowledgement: Jose Simo, Counselor, HIS

President Patton introduced Jose Simo, Counselor, and acknowledged his contributions to
College of the Desert.

b. Career/Tech Ed Month Proclamation

John Jaramillo, Dean, School of Applied Sciences and Business, read the proclamation.

VIII.

REPORTS

A. GOVERNING BOARD

The members asked that their written reports be included in the minutes.

Trustee Broughton

1)

2)

3)

4)

Submitted the written report below, the highlight of which is working with the East
Valley Alumni Association on a meeting with the Indio Chamber of Commerce. This
will be an opportunity to remind and inform that community about the new COD facility
to be built.

Thanked the COD Foundation for the successful Rita Rudner event.

This month since our last meeting has been filled with holidays and family time. Although
I did have a chance to visit with faculty and staff from (what was formerly known as)
Community Colleges in Florida, my conversations were casual and anecdotal. They have
many of the same challenges that we face even though they have transitioned into a four
year institution.

Jerry, Edwin and | met with some community representatives discussing ways that the
college and other entities could work together to better serve the needs of the east valley
communities.

Our East Valley Committee of the Friends and Alumni met on January 12th at the Indio
Center.

The plans for our February 17th breakfast event with the Indio Chamber of Commerce
are being finalized. Thanks to Trustee Marman, Dean Lujan, and Marion Champion for
representing us that morning. Architectural renderings will be on display and
information about the college will be available to those interested. Many thanks to the
COD Friends and Alumni for sponsoring these events and for the many ways that they
help us in our out-reach efforts.



The report is brief but I’m sure that this New Year holds many more meetings and opportunities.
I look forward to these chances to work together in 2012.

Trustee Hayden had nothing to report and did not submit a written report.

Trustee Marman

1)

2)
3)
4)

Submitted the written report below and will be following up, in the hopes of working
with MindUP, Goldie Hawn’s Foundation. College of the Desert Alumni Association
already has a program called “College is for you”, which encourages children to make up
their minds early, consider their options and tell their parents they want to go to college.
The MindUP Foundation works with children K-8 doing brain-focused strategies for
learning and living. They teach the students how their brain works and how to get
focused. They introduce brain physiology and mindful attention, sharpen senses. Part of
the content is “it’s all about attitude”. It builds empathy and a good mind-set, and also
encourages gratitude and kindness.  This program is put together by world-wide experts.
Trustee Marman would like to try to tie it in with the Alumni’s Program.

Board Sub-committee meeting with Dr. Edwin Deas, VP Business Affairs and Trustee
Hayden to discuss budget.

Spent 4 hours with a new member of the Foundation Team

Attended several Think-Tank meetings

Had an opportunity to meet the Executive Director of a new group called “MindUP
Program”. This program is part of The Hawn (Goldie Hawn) Foundation. He will
follow up with additional discussion at the meeting.

Trustee O’Neill

Thanked everyone that volunteered to participate in the search advisory committee.
There have been 2 meetings of the committee and are moving forward. The final review
of the announcement has been completed is being edited and should be posted on website
first part of next week.

The official recruitment period will begin after that. All members have signed a
confidentiality agreement and he asked the college community to respect that
confidentiality and not ask them for information. All information that can be made
public will be posted on the website.

In December, ELS sent a blanket announcement to 1000 people. Approximately 100 of
those people visited our website, 40 showed more intense interest and ELS has received
10 letters of interest. There is a great deal of interest in the position. All Board of
Trustee members will also be asked to sign this letter of confidentiality.

Student Trustee Bonner

The index card survey has been complete. He distributed a handout and reviewed it with
the members. This survey was a way to communicate with the students and there were



1)

2)

535 respondents. He thanked everyone that contributed to the success of the survey,
specifically the students that participated. He also gave special thanks to Academic
Senate President Zerryl Becker for her outstanding support in encouraging other faculty
members to participate.

I hope everyone enjoyed their holidays with friends and families. | am pleased to be back
at school, and I look forward to an exciting semester. Welcome Back All!

I am proud to have concluded the index card survey. The information will be presented
on Friday, in the form of handouts. | want to thank everyone who made this project a
success. The handout will cover the top 3 student concerns, which include: Class
Availability, Parking, and Add Codes/Registration. In addition to covering the previous
mentioned categories, the handout also includes other concerns, and questions,
specifically building buildings when we are cutting sections.

Trustee Stefan

1)

2)

3)

4)

She and Student Trustee Bonner will meet with Vice President Herzek next week for
their subcommittee meeting.

Since last we met, | was fortunate in being able to attend the Rita Rudner Gala. What a
wonderful evening for everyone in attendance. I look forward to seeing the total raised.
This month started with a Presidential Search Committee meeting on the 5. This is an
excellent committee and really committed to the College and the task at hand. We will be
having the 2nd of these meetings on Thursday the 19t of January.

On the 12, Michael and | had our pre board meeting and tried to finalize the agenda so
that we can have a successful meeting on Friday. We are looking at having the Conflict
of Interest Training and Brown Act Training in February. If there are other areas that
you feel would be of asset to the board, please let Michael or myself know so that we can
get it on the schedule.

We have a lot happening in the year ahead and | hope we are all ready to tackle the
challenges that lay ahead.

Trustee Marman commented the college often hears the concerns from the students and
community on why we are cutting classes but building new buildings. He suggests adding
something to the schedule and/or catalog, in a place very evident to students, addressing this
concern.

He has also heard that counselors are telling students to use the internet schedule, not the printed
one, as the printed one is not up to date. He suggests not printing schedules as a way to save
money. Interim Vice President Student Affairs Adrian Gonzales said the intent for the Fall term
is to have an online schedule only and no hard copy as a cost-saving measure. Students can print
parts of it themselves by going to the website.

Trustee O’Neill thought it important when talking about why we are continuing to build that the

community understand that the Board has looked at all possible options to stop or slow the
building process down. We have no options and must use the bond money within a certain time-



frame and appropriately. Dr. Deas commented that administration has identified 10 reasons to
continue.

Chair Stefan reminded everyone that all supporting documents for the agenda items are listed on
the College of the Desert website.

B. ASCOD
ASCOD President Simon Meyers was not able to be present and had nothing to report.

Student Trustee Aaron Bonner, as directed by the Board Chair, asked for input from ASCOD and
ICC, which consists of the numerous clubs on campus, on what they would like to see in the next
Superintendent/President. He shared that information with the Board. (see reports following the
minutes.)

C. COLLEGE OF THE DESERT FOUNDATION
Jim Hummer, Foundation Executive Director, was present and gave a brief report

D. COLLEGE OF THE DESERT ALUMNI ASSOCIATION
Gene Marchu, Alumni Association Executive Director, was present and gave a brief report
Trustee Broughton pointed out the $500.00 for the students from Toro Canyon to visit our
campus was coordinated with Student Life. They are 7" grade, self-designated college-bound.
She thanked the Alumni Association for giving these students an opportunity to see what college
is. It will make them better acquainted with a college campus and college life.

E. ACADEMIC SENATE

Zerryl Becker, Academic Senate President, was present and gave a brief report.

Trustee O’Neill and Trustee Broughton thanked Ms. Becker for the update on the census rosters
and making them more aware of the complexities of the process. Mr. Gonzales reported that Dr.

Nery, Dean Enrollment Services, is developing on a Faculty Handbook, which will explain these
processes.

F. FACULTY ASSOCIATION
Gary Bergstrom, CTA President, was present but had nothing to report.

G. C.O.D.AA.

David Bashore, CODAA President, was not able to be present but submitted his report to the
members via email.



H. CSEA
Lauro Jimenez, CSEA President, was present and gave a brief report.

IX. CONSENT AGENDA

Motion by Becky Broughton, second by Michael O’Neill, to approve the consent agenda as
presented.

Discussion: Trustee Marman asked if the Strata Group listed in the Warrants was the consultant
helping with the FTES recalculations. President Patton confirmed we had a contract with them
to recalculate the FTES. We also had an auditor working on the FTES.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

A. HUMAN RESOURCES

1. Employment Group C Appointments
2. Extensions of Assignment
3. Resignation — Classified

B. EISCAL SERVICES

. Purchase Orders and Contracts for Supplies, Services & Construction
. Warrants

. Payroll #6

. Out-of-State/Country Travel

. Gift/Donation to the District

. Agreement for Specific Legal Services with Best, Best & Krieger LLP

OO WN

X. ACTION AGENDA

A. BOARD OF TRUSTEES

1. Revision to Administrative Procedure 2735: Board Member Travel — Second Reading

Motion by Aaron Bonner, second by John Marman, to approve the revision to Administrative
Procedure 2735: Board Member Travel as presented.



Discussion: Chair Stefan read the policy aloud. Trustee Marman asked if the Student Trustee
had a budget. He does and it comes from the Office of Student Life.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. Revision to Board Policy 2100: Board Elections — Second Reading

Motion by Michael O’Neill, second by Becky Broughton, to approve the revision to Board
Policy 2100: Board Elections as presented.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.
3. Revision to Board Policy 1101: College President — Second Reading

Motion by Becky Broughton, second by Aaron Bonner, to approve the revision to Board Policy
1101: College President as presented.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.



4. Revision to Board Policy 3505: Emergency Response Plan — First Reading

Motion by Michael O’Neill, second by Becky Broughton, to accept the revision to Board Policy
3505: Emergency Response Plan for a first reading as presented.

Discussion: Trustee O’Neill clarified the only change to the policy is the addition of the “Oath
of Allegiance”. The oath is the same as the Trustees take when they take office.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.
5. Revision to Board Policy 3711: Conflict of Interest — Employees — First Reading

Motion by Michael O’Neill, second by Aaron Bonner, to accept the revision to Board Policy
3711: Conflict of Interest - Employees for a first reading as presented.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.
6. Proclamation: Black History Month

Motion by Aaron Bonner, second by Becky Broughton, to approve the proclamation as
presented.

Discussion: Student Trustee Aaron Bonner read the proclamation aloud.

Vote
Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael

O’Neill, Bonnie Stefan
No: None



Absent: None
Abstain: None

Final Resolution: Motion carried unanimously.
7. Proclamation: Tech Ed Month

Motion by Aaron Bonner, second by Becky Broughton, to approve the proclamation as
presented.

Discussion: Trustee Broughton commented on the gift of solar panels being accepted later in the
meeting. Dean Jaramillo emailed a photograph of these panels to her as requested. She is
always appreciative of donations but this one is huge, both in size of the panels and monetarily.
She expressed her appreciation of the dedication of the community to our career and technical
classes.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

B. HUMAN RESOURCES

1. Employment Group A Appointment — Classified

Motion by John Marman, second by Michael O’Neill, to approve the appointment as presented.

Discussion:

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. Employment Group A — Over 60 Days



Motion by Charles Hayden, second by John Marman, to the employment group A-over 60 days
as presented.

Discussion: Dr. Deas explained there was some confusion as to who should submit the
paperwork, hence the delay in getting it approved. All parties are aware of the process now.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

C. EISCAL SERVICES

1. Budget Transfers

Motion by Charles Hayden, second by Michael O’Neill, to approve the budget transfers as
presented.

Discussion: Trustee Marman commented this report is difficult to read the way it shows on the
iPad and sometimes is difficult to enlarge. He appreciates having it printed.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

2. Nonresident and Foreign Tuition Fee for 2012-2013
Motion by Michael O’Neill, second by Charles Hayden, to approve the fee as presented.
Discussion: Trustee Marman asked how enrollment is in those areas. Dr. Deas explained the
international program continues to grow and we have a large number of countries represented.
We do extensive market research to compare COD to our contiguous districts.
Mr. Gonzales said the international program is exploring ways to expand to create additional

revenues and expand culturally. They are looking at a study abroad program, where we bring
high school students to our campus for 2 weeks in the summer.



Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.
3. CCFS-311Q/ Quarterly Financial Status Report
Motion by Michael O’Neill, second by Becky Broughton, to the CCFS-311Q as presented.

Discussion: Dr. Deas distributed a handout on the budget situation; version 2.1 was prepared to
reflect the Governor’s announcements in January whereby for 2012-2013 he noted in November
2012 he is proposing a ballot initiative to increase taxes in 2 areas. Should that fail, the
Governor has already identified the consequences of that failure and that would be a significant
mid-year reduction to community colleges. That amounts to $1.8M.

Version 2.2 reflects very recent news that the Chancellor’s Office has noticed a significant
shortfall in its tuition - $125M — due to more residents of the state being eligible for the Board of
Governor’s waiver. Dr. Deas reminded the members that most student tuition does not come to
the college, it goes to the state. The exception is the $10.00 increase. They have announced
there will be further mid-year cut on top of the two trigger cuts we’ve already sustained. We
estimate that to be $850,000 to our 2011-2012 budget.

The Chancellor’s Office is recommending we assume the worst. Both of these versions are bad
news, but they don't throw our projections out. We have anticipated this news and the work of
the think-tanks was to find savings of $2.4M per year. This does not change.

Trustee O’Neill commented it appears from the handout that we hit below the 7.5% reserve in
2012/2013. Dr. Deas said the objective of the multi-year plan is to be able to sustain our reserve
throughout as long as we make $2.4M in additional cuts each year. Trustee O’Neill said if we
don’t do this we will be closed by next year (blue line on handouts). Dr. Deas and Wade
confirmed this. Student Trustee Bonner asked about the academic supplies shown on the
handout. Dr. Deas said we have been able to pay for those out of lottery funds, but they run out
in 2012-2013 and they will now be paid out of the general fund.

Trustee O’Neill asked how the redevelopment agency dollars affect us. Dr. Deas said the earliest
indications are the changes in redevelopment agencies will have no bearing on the general fund
nor the bond program, which was of major concern.

Trustee Marman said supplies have been cut back for a couple of years but there comes a point
you cannot cut back any more. Dr. Deas commented he had just learned our culinary arts



program requires the students provide their own materials — the cost is not included in the
program.

Wade Ellis, Director Fiscal Services, reviewed the general fund unrestricted budget handout.

He stated the college is fiscally sound compared to most of the other community colleges in
California. With the information received from the Chancellor’s Office in the last couple of days
there are many colleges that will have to borrow money. We have a reserve, while many do not.
Dr. Deas reported there are approximately 10 districts that have been absolved from
apportionment cuts due to the difficult situation they are in.

Trustee O’Neill commented the Chancellor’s Office can’t keep pushing the community colleges
into bankruptcy — we may have to look at some very drastic measures immediately. Dr. Deas
agreed and there are only so many strategies that can be adopted. Some districts are in dire
straits, some, like us, are reducing, and some districts are very wealthy and have not been
touched.

Trustee Broughton thanked Dr. Deas for his email sent prior to the board meeting with this
budget information as it was helpful to review it prior to the meeting.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

4. Notice of Intent to Award Contract — Classroom Building Project — Bid Package #11
— Technology

Motion by Michael O’Neill, second by Becky Broughton, to approve the notice of intent as
presented.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.



5. Notice of Intent to Award Contract — Classroom Building Project — Bid Package #19
— Audio Visual

Motion by John Marman, second by Michael O’Neill, to approve the notice of intent to award
contract as presented.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

6. Public Hearing for Certification of the Final Environmental Impact Report for the
Indio Educational Center and Approval of the Project

Board Chair Stefan opened a public hearing.

Mr. John Criste, Terra Nova Planning and Research, reviewed the requirements, process and the
outcome of the environmental impact report.

Previously in the week Dr. Deas had provided the legal opinion obtained on the report to the
members via email.

There were no requests to speak during the public hearing and the hearing was closed.

7. Resolution #012012-1 Certification of the Final Environmental Impact Report for the
Indio Educational Center and Approval of the Project

Motion by Becky Broughton, second by Charles Hayden, to approve the resolution certifying the
final environmental impact report for the Indio Educational Center and approval of the project.

A roll-call vote was taken with all members voting aye.

D. ACADEMIC AFFAIRS

1. Approval of Curriculum Modifications for 2011-12 Academic Year

Motion by Charles Hayden, second by Michael O’Neill, to approve the curriculum modifications
as presented.



Discussion: Student Trustee Bonner referenced the deactivation of Math 066-067 and asked
what will happen to the students that test below these classes. Mr. Gonzales said as we make
these curriculum changes we will adjust the assessment tables and placements will be adjusted
accordingly. If a course is not offered it will be removed from the assessment table. Math 067
was replaced and renumbered to Math 070.

Mr. Herzek complimented the English, reading and ESL faculty. There are several new courses
on this list, which are very innovative attempts to compress our basic skills pathways. The new
070 and 071 sequence combines both English and reading into a 1 semester class. ESL is doing
something similar. Math is working on a lab-based approach and new curriculum may be
coming forth. Trustee Hayden asked if there will be any short programs to get their skill levels
up - especially in math. Mr. Herzek commented the new lab based approach may lend itself to
this. Math is also looking at a new assessment tool called the MDTP, which is a diagnostic tool
to drill down to the specifics of what the math student is deficient in. This is in conjunctions
with the CalPASS initiative, with our faculty working very closely with the school district.

Mr. Gonzales reported the HSI grants are also working on components of writing workshops and
additional opportunities to strengthen math and basic skills. Mr. Herzek also commended Gary
Bergstrom, who took the lead last year on condensing 2 reading class into a 1 semester long
RDG 052 class. Mr. Bergstrom reported the first semester had approximately the same success
rate as a regular RDG 051, which translates into a 15% improvement.

Mr. Herzek also complimented the Theatre Arts program. They developed a new 1440 degree in
Theatre Arts, which streamlines the theatre arts program. Completion of this program guarantees
students a seat at a Cal State, if they meet the minimum requirements.

Trustee Hayden asked how close are we to a statewide, centralized assessment? Mr. Herzek
reported this is one of the recommendations of the Student Success Task Force. The state is not
going to mandate a specific assessment tool but will purchase a common assessment tool that
most college’s show interest in. Districts and colleges will be able to purchase it at a reduced
rate.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

E. STUDENT AFFAIRS

1. To Approve Submission of Grant Proposal



Motion by Michael O’Neill, second by John Marman, to approve submission of the grant
proposal.

Discussion: None.

Vote

Yes: Aaron Bonner, Becky Broughton, Charles Hayden, John Marman, Michael
O’Neill, Bonnie Stefan

No: None

Absent: None

Abstain: None

Final Resolution: Motion carried unanimously.

Xl.  ITEMS OF INFORMATION

1.Revised AP 2714: Distribution of Tickets or Passes

XIl.  SUGGESTIONS FOR FUTURE AGENDAS

Student Trustee Bonner - none

Trustee Broughton — none

Trustees Hayden and Marman suggested a smoking referendum in order to get a final answer on
either no smoking on campus or having a smoking area. Mr. Gonzales reported the original
survey asked a very direct question “do you think the COD campus should be smoke free” and
the results were 50/50. Dr. Deas reported that both the University of California and the City
colleges of Chicago have gone smoke-free without any referendum. Trustee Broughton thinks it
would be difficult for the International students and leans toward a smoking area.

Trustee O’Neill expressed concern regarding not having an official board agenda item to approve
a building being built. He discussed this with the Board’s attorney, David Erwin, who thought
the board should do so. President Patton said the Board has already done this when the Bond
was passed — they approved all the buildings in the Master Plan, which is what is being followed.
Chair Stefan thought the Board should discuss this with the attorney more. Dr. Deas said the
board is given input at 2 stages of design; the schematic design and a final look at design
development. At the schematic design stage changes can still be made. Trustee Marman asked
if the faculty and staff that will work in those building have input and Dr. Deas said they do.

Trustee Marman would like an update on the sewer situation at MTC.
Trustee Broughton asked if we have the MIS/FTES numbers yet. President Patton said the

auditors are not ready to report but have assured us they would have their report by the end of
January.



Trustee Broughton asked for a report on the impact of the state's student success task force

XIll. BOARD COMMENTS

On behalf of the students at College of the Desert, Student Trustee Bonner acknowledged
Interim Vice President Student Affairs Adrian Gonzales and his staff, for their work in getting
grades turned in on time.

Chair Stefan read Board Policy 2200: Board Duties and Responsibilities. She thanked the
members for their dedication in the past and hopes they will continue to fulfill their duties and
responsibilities in the future.

XIV. STUDY SESSION

1. Vice President Academic Affairs — Farley Herzek

e Think Tanks/Implementation Teams update

Vice President Academic Affairs Farley Herzek provided a handout and updated the members on
the COD Think Tanks. In December 2011 each Think Tank submitted their initial
recommendations, numbering 129. The next step is for the Think Tanks to present their final
recommendations to the President. President Patton will review and analyze the
recommendations and present his decisions to the College Planning Council on March 9" for
discussion. President Patton will bring his decisions to the Board of Trustees for discussion in
March or April.

e Accreditation Follow-up Report update

Mr. Herzek provided a handout and reviewed the 8 recommendations from the ACCJC. The
administrators, faculty and staff involved in the follow-up report have made a great deal of
progress. Each of the recommendations is in the process of being addressed and several have
been addressed. There has been good progress with one of the most difficult recommendations;
the one that connects SLO’s to evaluations. We have met with union leadership and are headed
in the right direction.

Trustee Marman referenced an article in the Desert Sun from last week that said we have 13,000
students but the President search material says we are a school of 11,000. He also mentioned a
statement that says we are among the top 10 student enrollment colleges in the State of
California and that is not true. This sounds good but raises the expectations of the community.
Mr. Herzek said that IPED and Datamart count students in a different way. Trustee Marman
suggests we clarify this information before it’s disseminated. President Patton thought the top 10
might have referred to Foundation giving.



Mr. Gonzales commented the Research page on the website has a “pocket profile”, which has the
students’ characteristics and this is the information we typically will release to the public as this
is also what is reported to the Chancellor’s Office.

e 2011-2012 FTEs Projections
Mr. Herzek provided a handout and reviewed the FTES history, projections and planning.

Trustee O’Neill referenced the 2010-2011 year and asked what the dollar amount translates to for
the total FTES of 8608.54 vs. what we were actually funded for: 8001. Mr. Herzek said we are
funded at $4,600 x 500 over what we were funded for equals approximately $2.3M we lost.
Trustee O’Neill suggests sharing this information with those faculty members that would like us
to open the doors and let everyone in. We are losing millions of dollars by opening our doors
and we cannot continue to do this. Faculty need to understand this. It’s very difficult and breaks
our hearts, but we cannot continue. We also must be diligent in not going below our cap.

Trustee Marman said there were times in the past we didn't even try to reach cap. He pointed out
that previously the board said we want to move ahead with helping as many students as possible
but now see the need to back off.

Mr. Herzek reported planning for the 2012-2013 year will begin as soon as faculty has returned.
In the Governor’s proposed budget several weeks ago, the budget presents a 5.6% workload
reduction and at this point we know we will be funded for 6,955 FTES. This could change in
May with the Governor’s May revise. We cannot wait until May to plan for 2012-2013. We will
know in November, after the election, what the tax initiatives will do. The Spring 2013 schedule
is completed by November. The plan for 2012-2013 is the reduction of 5.56% FTES means
another drop of 409 FTES. We will not run the risk of dropping our FTES cap/projection by 409
because if the tax initiatives do pass we run the risk of not being able to add back 400 FTES in
the Spring semester and we would go below base. Every 1 FTES we go below base equals
$4600.

Our planning includes splitting the difference between the 409 and using a 200 number. The
Deans will work with their department chairs to plan a schedule of classes using the 200 mark
and planning another 200 FTES-in-demand sections for the Spring semester. If the tax initiative
passes approximately 70 sections of classes would already have been scheduled, staffed, rooms
and they would open up immediately. If the tax initiatives don't pass we haven’t spent money
we don’t have. Trustee Marman asked how many classes does this translate to? Mr. Herzek
reported we are discussing rolling back 300 FTES, so another 100 sections of classes we will
have to reduce for the entire year.

Mr. Herzek said we’ve already moved ESL to fee-based and we’ve cut very deeply into the

instructional program. Before we begin cutting any classes the Deans will be working with
Chairs and faculty to develop a series of principles as to where we want to be instructionally,
before we identify the classes. The schools will not be contributing equally as some schools do
not have that FTES to contribute. Student Trustee Bonner asked if there was an alternative to the
FTES and class size and how will it affect our student success rate? Mr. Herzek said this can
only slow students up.



Trustee Marman thought this is a good time for communication regarding online courses offered.
He thought colleges in close proximity to each other should work together and collaborate on
their online courses. Mr. Gonzales reported there have been conversations about creative ways
to address student success. We have been contacted by various 4-year institutions about doing
MOU’s to make the transition process easier.

Trustee O’Neill commented on the state initiative to limit personal enrichment courses and asked

where this stands and what can we do locally to limit that? President Patton said part of the
Student Success Taskforce addressed that and in that recommendation they indicated students
who were pursuing a program of study would be fully funded, but those that are stand alone or
address only enhancement or personal enrichment will not.

Mr. Herzek commented on the music department’s steps to limit repeats. They had several

classes that allowed for 3 repeats. They now have one repeat. Theatre Arts 1440 degree has also
streamlined a number of classes.

2. Vice President Business Affairs — Dr. Edwin Deas

Regarding the comments earlier about the Board approving the various buildings, Dr. Deas
reminded the members that each individual project of the 5-year plan that is submitted to the
state is brought to the Board for approval. In most cases a project equates to a building.

o Career Technical Education — Design Development — 02 Architects

Dr. Deas introduced Mr. Lance O’'Donnell of 02 Architects. O2 and HGA Architects of Santa

Monica are working on not only the West Valley Campus but the Career Technical Education
project. He presented a power point on the design development of the Career Technical
Education project and reviewed the various aspects of the buildings.

Trustee O’Neill asked where we will house these programs while the buildings are being

constructed. Steve Renew, Director of Facilities commented they have done a semester by
semester swing space study and these programs will work out of Diesel Mechanics and East
Annex during construction.

Dr. Deas announced the Green Council will be sponsoring a presentation on February 15 in the
Pollock Theatre on the sustainability of the West Valley Campus. Members of the West Valley
Campus sustainability team presented at a worldwide sustainability conference in Vancouver,
Canada on the West Valley Campus. Mr. O’Donnell explained it was the 8" international
conference on cultural, environmental, social sustainability. The conference was mainly
academics; cultural anthropologists, historians, First Nations, and government employees. There
were presentations on how the world is tackling sustainability, looking at traditional cultures and
finding the ways they were able to maintain their societies in a very sustainable fashion.



While LEED gold or platinum are benchmarks, the true benchmark is the durability and
sustainability of the buildings and aligning the educational programs with the future of the
Coachella Valley.

e Child Care Development — Design Development — HMC Architects

Dr. Deas introduced Robert Young of HMC Architects. He is the architect for the Child
Development Center. Mr. Young reviewed a power point on the design development of the
Child Care Development Center, prior to them being submitted to DSA.

Mr. Young reviewed a list of items that are not planned to be incorporated at this point unless the
project comes in under bid. Trustee Marman asked if there was flexibility if the Board thinks the
walkway is important. Can money be used from another project. Dr. Deas said the Board could

approve doing this. Trustee Marman thought the shade structure very important, and Trustee

O’Neill agreed. Trustee O’Neill commented this is an example of something he said previously,

building to a dollar amount and not building a building to our needs. He feels we should find the
money to incorporate the shade structure as part of the program.

Trustee O’Neill also asked about the modular that is not being removed. Is it because a
classroom had to be cut from the building? Leslie Young, Dean, School of Health Sciences and
Education, responded we do not own this modular. It is under a contract with Infant Circle to
serve those children age birth through age 3. They own that trailer and have an MOU with COD
to be there. It is a tremendous advantage to us because they service our students that have
potential disabilities and integrate their children and ours on the playground.

3. Interim Vice President Student Affairs — Adrian Gonzales

Mr. Gonzales reported that registration started on December 5 and open enrollment began
December 12. Since then we have processed 26,000 enrollments and most core courses are
filled. December 8 was the last day of priority levels we were at 12,000 enrollments and by the
time of open enrollments on December 12 we jumped to 22,000 enrollments. Enrollment is seats
available and head count is the individual.

Regarding fee drops, we had 231 students impacted by the fee drop on December 15, which
opened 418 seats. Today was the most recent fee drop and 67 students impacted and only 88
seats opened up. There is a significant change coming with the BOG fee waiver and is coming
from the Chancellor’s Office. The number of BOG waivers given out has increased so much that
the Board of Governors had to re-evaluate the criteria in which they give the waiver. Prior to
this change a student who had at least $1.00 of unmet need were eligible for the BOG fee waiver.
Now the unmet need has to be more than the cost of full-time enrollment. That number has been
set at $1,104. If a student has unmet need of more than $1,104 they are eligible for the BOG,

those that don’t will no longer be eligible for the BOG. We did an analysis to see how many
students were impacted at College of the Desert and fortunately, it was not many.



Mr. Gonzales reported that on the federal level they are tightening up the rules on federal
financial aid. We currently have something called “ability to benefit (ATB)”. This means if you
don’t have a high school diploma, in order to be eligible for federal financial aid you take our
assessment test, you take all 3 portions of the tests in one sitting, and if you achieve a certain
minimum score you are eligible for federal financial aid. They are now changing that and you
will no longer be eligible. If you don't have a high school diploma and you come to community
college you will not be eligible for federal financial aid.

Previously the lifetime eligibility for Pell Grants was 18 semesters and is now being reduced to
12 semesters. This still allows for 4-6 years of education.

With the expected family contribution limits your adjusted gross income could be $30,000 and
you were automatically eligible for 0 expected family income. That threshold has been lowered
to $20,000.

All of these are effective Fall 2012.

Student Trustee Bonner asked if we had looked at how many students would be impacted by the
ATB. Mr. Gonzales replied we had not as yet but those numbers are typically low, less than 200
students.

Mr. Bonner also asked how will the students be notified of these changes? Mr. Gonzales we will
do the email system, a notice in the schedule and the website. The financial aid department will
also do informational items for the students affected.

Trustee Marman asked if we were putting holds on students that did not return their rental books.
Mr. Gonzales reported we work in partnership with the bookstore to try to assist them.

XV. ADJOURN

Meeting adjourned at 3:23 p.m.

By: Becky Broughton, Clerk



DESERT COMMUNITY COLLEGE DISTRICT
COLLEGE OF THE DESERT
RESOLUTION #012012-1

A Resolution of the Desert Community College District Board of
Trustees Certifying Environmental Impact Report (EIR) No. 2011-1
for and Approving the Indio Educational Center and Associated
Development Plans

WHEREAS, the Board of Trustees has considered the planned development of
the Indio Educational Center facilities of College of the Desert to be developed on
District-owned lands in the Downtown area of the City of Indio; and

WHEREAS, notice of public hearing of the Board of Trustees to consider the
Indio Educational Center facilities plans and their relationship to the District's holding
and the adjoining downtown area was given in accordance with applicable law; and

- WHEREAS, on January 20, 2012, a public hearing was held in accordance with
applicable laws where the Board considered the Indio Educational Center facilities; and

WHEREAS, the proposed project is considered a “Project” pursuant to the
provisions of the California Environmental Quality Act ("CEQA”), and an Initial Study,
Notice of Preparation and Environmental Impact Report have been prepared for this
project in accordance with CEQA; and

WHEREAS, the Board has carefully reviewed and considered all of the evidence
presented in connection with the project, including but not limited to the staff report,
exhibits, environmental documents and all written and oral testimony presented.

THE BOARD OF TRUSTEES HEREBY FINDS AS FOLLOWS:

Section 1:  An Environmental Impact Report has been completed in compliance with
CEQA, the State CEQA Guidelines, and the District's CEQA Guidelines.
The Board found that with the incorporation of proposed mitigation
measures, potentially significant environmental impacts resulting from this
project will be reduced to a level of insignificance. The Board
independently reviewed and considered the information contained in the
EIR prior to its review of this Project and the EIR reflects the Board's
independent judgment and analysis.




Section 2:

The Board makes the following findings:

The proposed Indio Educational Center project is consistent and in
conformity with the District's plans and policies specifically relating
to the development of East Valley facilities and the subject Indio
Educational Center facilities,

The subject property is suitable for the planned uses, in terms of
access, size of parcel, relationship to similar or complementary
uses, and other relevant considerations, including the Indio Old
Town Indio Specific Plan and applicable policies of the Indio
General Plan,

The proposed Indio Educational Center project is necessary and
proper, and is not likely to be detrimental to adjacent property or
residents.

NOW, THEREFORE, BE IT RESOLVED that, based upon the foregoing, the Board of
Trustees hereby Certifies the Final Environmental Impact Report No. 2011-01 and
approves the Indio Educational Center facilities, subject to the mitigation measures set
forth in the Final EIR and the attached exhibits.

ADOPTED this 20" day of January, 2012.
AYES: 5

NOES: &

ABSENT: &

ABSTAIN: &

ATTEST: DESERT COMMUNITY COLLEGE DISTRICT

ecretary, Boaitl,of Trustees or
Atithorized Agent of the Board




Trustee Becky Broughton
Report to the Board of Trustees January 2012

I’d like to wish everyone a Happy New Year.

This month since our last meeting has been filled with holidays and family time. Although I did
have a chance to visit with faculty and staff from (what was formerly known as) Community
Colleges in Florida, my conversations were casual and anecdotal. They have many of the same
challenges that we face even though they have transitioned into a four year institution.

Jerry, Edwin and | met with some community representatives discussing ways that the college
and other entities could work together to better serve the needs of the east valley communities.

Our East Valley Committee of the Friends and Alumni met on January 12" at the Indio Center.
The plans for our February 17" breakfast event with the Indio Chamber of Commerce are being
finalized. Thanks to Trustee Marman, Dean Lujan, and Marion Champion for representing us
that morning. Architectural renderings will be on display and information about the college will
be available to those interested. Many thanks to the COD Friends and Alumni for sponsoring
these events and for the many ways that they help us in our out-reach efforts.

The report is brief but I’m sure that this New Year holds many more meetings and opportunities.
I look forward to these chances to work together in 2012.



John Marman
Report to the Board of Trustees
January 2012

1) Board Sub-committee meeting with Dr. Edwin Deas, VP Business Affairs and Trustee Hayden to
discuss budget.

2) Spent 4 hours with a new member of the Foundation Team

3) Attended several Think-Tank meetings

4) Had an opportunity to meet the Executive Director of a new group called “MindUP Program”.
This program is part of The Hawn (Goldie Hawn) Foundation. He will follow up with additional
discussion at the meeting.



Trustee Bonnie Stefan
January 2012 Report to the Board of Trustees

Happy New Year to All!

Since last we met, | was fortunate in being able to attend the Rita Rudner Gala. What a
wonderful evening for everyone in attendance. | look forward to seeing the total raised

This month started with a Presidential Search Committee meeting on the 5. This is an
excellent committee and really committed to the College and the task at hand. We will
be having the 2" of these meetings on Thursday the 19" of January.

On the 12", Michael and | had our pre board meeting and tried to finalize the agenda so
that we can have a successful meeting on Friday. We are looking at having the Conflict
of Interest Training and Brown Act Training in February. If there are other areas that you
feel would be of asset to the board, please let Michael or myself know so that we can
get it on the schedule.

We have a lot happening in the year ahead and | hope we are all ready to tackle the
challenges that lay ahead.

Student Trustee Bonner and | will be having our 1% meeting with Academic Affairs next
Friday, January 27 and are looking forward to it.

| am looking forward to attending the Training for Board Chairs in Sacramento on the
28",

Looking forward to seeing everyone at the meeting Friday,

Bonnie



COD Board of Trustees
Alumni Association Report
January 18, 2012

The Street Fair had a good customer turn out during the holidays.
Currently, we are selling out vendor spaces on Saturdays and the
amount of customer traffic has increased.

The Street Fair has started receiving applications for the giant three
day Street Fair during President’s Day Weekend. We will have a
Street Fair on Saturday, Sunday, and Monday, February 18-20.

The Alumni Association provided $6,500 in support of the Adjunct
Faculty Recognition Award Dinner on January 25 at Beeps.

The East Valley Alumni Committee approved the following:

Up to $500 - to transport Toro Canyon Middle School
students to COD

$275 - grant to a student in need to purchase text books

$260 - in support of the AmeriCorps Enrichment Day on
January 21 at the COD Mecca/Thermal Campus

The East Valley Alumni Committee will sponsor a Indio
Chamber of Commerce Mixer on Wednesday, February 17 from
8:30-9:30 a.m.

Based on our last CPA audit, the Alumni Association, through the
Street Fair, has provided in grants, gifts, and scholarships over
$9.3 million to College of the Desert. It is significant that over
$7.7 million has been donated to COD in the last 15 years.



Desert Community College District
Board of Trustees Meeting
January 20, 2012
CODAA Report

During Flex this spring, the college will be recognizing adjunct faculty who are celebrating
milestones in years-of-service to College of the Desert. | know that several of you will be
attending the awards function and we appreciate your show of support for the adjuncts. We
will be honoring, among others, adjuncts with 25- and 30-years of service to COD.

We are also in the early stages of negotiations over our contract. Everyone is aware of the
budget crisis we face. Because of this, we have chosen, once again, not to ask for salary parity
with full-time faculty. Despite years of doing equal work for less than equal pay, we have
instead asked for policy and procedural changes to our contract that would have no financial
impact on the college.

Among other things, these changes would make planning for adjuncts more predictable. We
are very much aware that our employment has no guarantees, and that we are subject to the
whims of our Deans when given classes to teach. Therefore, we proposed a vesting system
that would create priority assignments for adjuncts with 6 semesters teaching experience at
COD. Such a system would recognize the contributions of long-term adjuncts and provide
them with some sense of continuity in their employment. It would in no way guarantee
continued employment; it would simply give preference to our more experienced faculty.

The administration, however, flatly refused.

Once again, adjunct faculty are treated like second-class citizens. Though our numbers are
decreasing, and will continue to in the future, we are still the larger of the faculty bodies at
COD. But the respect, recognition, remuneration, and opportunities given us are
disproportionate to the contributions we make to the college. It is hard to describe the
frustration this creates among adjuncts. Yet one simple step in the right direction to remedy
this situation was blocked without compelling reasons.



CSEA Board of Trustees Report January 20, 2012
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Happy New Year! - With the New Year, Chapter 407 of the California School Employees
Association has elected three new officers to our Executive Board. Our new Chapter 3™ Vice
President is Jesus Madrid, Groundskeeper. Our new Chapter Public Relations Officer is Pam
Chapman, Administrative Assistant. The chapter has elected me, Lauro Jimenez as the new
Chapter President.

| began working at College of the Desert September 1993 over 18 years ago in the Library. |
am now a programmer in the IT/IR department. | am originally from Mexico and grew up in the
Coachella Valley. My wife, Jennifer, and my son, Joshua who is almost three years old, and |
live in Palm Desert. At future meetings, | hope to introduce to you our other two new officers.

CSEA Chapter News — Our New California School Employees Association Chapter 407
Executive Board for 2012 is as follows:

Lauro Jimenez, President

Michael St Clair, 2™ Vice President
Jesus Madrid, 3" Vice President

Kelly Blair, Secretary

Patricia Reyes, Treasurer

Pam Chapman, Public Relations Officer
Craig Green, Chief Job Steward

John Williams, Sergeant-at-Arms

Mary Lisi, Junior Past President
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Special Thanks - As the new CSEA Chapter 407 President, | would like to begin by again
thanking Mary Lisi for her six years of service as our chapter president. Her leadership has
unified and strengthened our chapter in challenging times. None of us will ever know how
much work and energy she has expended in defending our rights, our contract, our benefits,
our wages and even our jobs. Thank you, Mary!

Negotiations — We have received and compiled the data from our SUCCESSOR CONTRACT
NEGOTIATIONS SURVEY. Our negotiations team and our Labor Relations Representative,
Beth Caskie will meet in the near future to discuss and outline an initial proposal for the
approval of our chapter. We have no meeting dates yet scheduled with the district.

Presidential Advisory Search Committee — Thank you, Trustee Stefan and Trustee O’Neill
for including two classified staff members in this committee and for selecting Mary Lisi and
Mark Rizzo. On a related note, the classified staff that had the opportunity to be a part of the
focus group with Dr. Edward Valeau were impressed with the expertise and professionalism of
the ELS Group.

The Future — Both our chapter’'s Executive Board and | look forward to working together with
the Board of Trustees and the administration of College of the Desert to continue to fulfill the
Mission, to spread the Vision, and to protect the Values of our institution as we serve our
students.

Lawwro-Jimeénesg  president, CSEA Chapter 407

“Essential Work / Extraordinary Workers™



Academic Senate Report to the Board of Trustees
January 20, 2012
January Updates:
Equivalency

The Senate forwarded their approved Equivalency policy recommendations to President Patton
in December; on January 12 we received a very disappointing response.

Faculty believe that any administrative decision on equivalency is a clear violation of Title 5;
that discipline faculty must grant or deny equivalency. The policy recommended by President
Patton removes the equivalency committee from the Academic Senate; adds a voting Dean to
the committee; makes the equivalency committee a recommending rather than a decision
making body; and specifies that the Director of HR will approve all equivalency
recommendations, will approve all current employee requests for equivalency before they can
move to the committee, and will have the final decision on appeals.

Discussion continues but the Senate has now been working on this project for two years and
being almost back to square one on some important issues is frustrating.

Student Success Task Force
On January 9 and 10, the Board of Governors approved the recommendations of the Task Force.

Many of these recommendations require legislative action so implementation timelines are
unknown but it is clear that the Chancellor’s Office and BOG support a new direction for
community colleges; a direction that emphasizes success and progress toward a goal.

The Academic Senate will begin discussing this Spring the impact these recommendations could
have on instruction at COD.

Census Rosters, Grades, Class Schedules, and Textbooks

At the last Board meeting, an audit report listed late and missing census rosters as a concern; at
previous Board meetings textbooks and grades were also mentioned.

As an initial follow up, | surveyed a few faculty informally and discovered:

e Many adjunct are completely unaware of the significance of census rosters

e Many faculty are confused about the rules for dropping students and the difference
between no shows, census drops, drops during the semester

e The process for census rosters and drops has changed almost every semester and
faculty are not always aware of the new procedures



e Rosters currently go from faculty to School offices to the Dean back to the School Admin
Assistant and then to A&R which is a confusing number of steps

e Textbook adoptions go through that same process except they are started from the
School office, sent to the faculty, and then back through the same number of steps

e Some faculty thought they had a full week after the holiday week in which to submit
grades ( and not one week after classes ended).

e Faculty do not read the e-mail from A&R and/or do not understand it and/or find it too
complicated

Although new, electronic procedures will be helpful, it is clear that training and explicit directions are
also needed. If asked, Educational Policies can be available to assist in this area.

Senate Priorities for February, 2012
Outcomes and Assessment

The Senate will decide in February if a new Outcomes committee will be created. The current
schedule is second reading vote at the February 9 meeting followed by a vote of all faculty
beginning February 10.

College Hour
College Hour is scheduled for a second reading at the February 9 All Faculty Senate meeting.
“Meet Your Faculty” Day

Interim VP Gonzalez, the Senate and ASCOD are working on plans for a day in which faculty
gather in the Cravens Center and “meet” students.

Distance Education — Regular Effective Contact

Educational Technologies is working on a policy to define regular effective contact for distance
education courses. This is important to students and can also impact FTES calculation.

Prerequisite — Content Review

The state now allows prerequisites to be justified using content review rather than content
review plus data analysis. The state requires that we write local policies on how we will validate
that our content review process is adequate.

Zerryl Becker, Academic Senate President



Index Card Survey

A classroom survey that gained information from
students relative to COD.

The inclusion of student’s input is important when
making critical decisions that affect COD.

Academic Senate President, Adjunct faculty, and
Full time faculty contributed to the process.

Opinion Based Research.

Prompt question: Students were asked what their
concerns were regarding COD.

Students wrote concerns on index cards.

- There were 535 respondents.
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Class Availability

Lets see what students are saying.

Student — “I understand the budget is tough. I am scheduled to %raduate in the Spring of 2012,
but if COD continues to provide less classes, I most likely won’t be able to graduate on time
because the necessary classes fill quickly.” — History 17 :

Student - “I live in Mecca a_nd I noticed there are not marf?f choices in classes one cou1.d takga at
the MTC campus. I would like to see more classes being offered on our campus. Sometimes it is
difficult for me to commute from Mecca to Palm Desert” — Political Science 1

Student - “I am one of many students who work in the morning and attend school at night, I
think more classes in the evening would be great.”- English 1A




Lets see what students are
saying.

Student - “When searching for parking in the
morning, especially during the first couple of
weeks of school | often find it difficult to find
a parking spot .Sometimes | park near the

Palm Desert Park. Increase in parking spots
might be helpful”- Math 40

Student - “COD has parking permit machines
in several lots, except in the lot next to the
public library, auto building and near the
McCallum Theatre. It would be convenient
for students to be able to purchase a one
day parking pass in these areas’-
Automotive 14a

Student — “| understand the price of parking
may increase, if this is true | think the COD
should provide shaded parking or premium
parking spaces.” AGEH 004







Student-“ The lack of
lighting at night makes
me feel unsafe.” — Poli.
Scl. 1

Student — “With all of
the construction going
Oon, more restrooms
would help
significantly.” - Math
40

Student — “The food
quality and the prices
are ridiculous. I can
only use my debit card
if I spend over $5.
Insane!” — Hist. 21

Student - “More
information on book
waivers would be nice
to have.” — Span. 1A




Student’s Questions

Student- “Why
does COD
continue to build
new buildings,
when they are
cutting classes?”

Student - “How can
COD increase tutors
for the hearing

impaired students?”

Student - “How can
students gain further
access to information
concerning COD?”




Conclusion

AS THE STUDENT TRUSTEE IT IS MY SINCERE
DESIRE TO EFFECTIVELY REPRESENT OUR
STUDENTS. SERVING IN THIS CAPACITY
ALLOWS ME TO HAVE A BETTER PERSPECTIVE
AND UNDERSTANDING OF HOW OUR COLLEGE
OPERATES. UNFORTUNATELY, OTHER
STUDENTS DO NOT HAVE THAT SAME
ADVANTAGE. I AM POSITIVE THAT WE, AS THE
BOARD OF TRUSTEES IN CONJUNCTION WITH
COLLEGE OF THE DESERT COMMUNITY WILL
CONTINUE TO SUPPORT THE NEEDS OF OUR
STUDENTS, IN ORDER FOR THEM TO REACH
THEIR INDVIDUAL SUCCESS.




Presidential Qualities

ASCOD- Ascop would prefer the new superintendent /president to be

knowledgeable about community college issues, and can apply his/her knowledge
effectively. ASCOD would also desire the superintendent /president to be student
centered and have a background that reflects their ability to make student
centered decisions. ASCOD would like a superintendent /president that motivates
and provides a motivating environment, and who is open to input and new ideas.
ASCOD understands COD is not a business, but would expect the new
superintendent/president to possess some sort of a business background in order
to understand the complexity of budget material, FTES, and any other items that
involves number crunching. All in all, we understand that the new
superintendent /president may or may not possess all of the above qualities, and
skills, however we urge the Board of Trustees to consider these qualities and skills

when making the selection for COD‘s new superintendent/ president

ICC- (Campus Clubs) - ICC would hope the new superintendent/president is
approachable, and has an open door policy so students are able to talk to him/her
regarding school related issues. They would like him/her to possess an open mind
and is aware of student concerns and ideas. Thy hope the

superintendent/president will definitely put students above all.
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Begin Work 9-18-11 CO D Th i n k T a n ks End Work 3-9-12

Curricular Co & Extra Operations Revenue/ ~ Facilities, Compensation
Activities Curricular Student Fees | Infrastructure Workforce
Activities & Campuses Reductions
@D
<)

Initial Recommendations
from Think Tanks to
College Planning Council

Final Recommendations
from Think Tanks to

129 Areas Identiffed for Analysis President
12-2-11
2-10-12
N
Completed IN PROGRESS
March 9", 2012 In accordance with COD Board Resolution #215 directing “the President to consider

all alternatives necessary to ensure that the college remain fiscally solvent” President
renders his decision to the College Planning Council. President’s decision may
include items that have not been previously identified by Think Tanks and may not
necessarily be budget driven.

March 16", 2012 President presents his decision to the COD Board of Trustees.

l Items moved to Vice Presidents
for implementation

COD Implementation Process

Operations/Facilities/ ltems That Impact Instructional/Student Continuous Improvement
Administrative Items Bargaining Unit Agreements Support Services/Extra Seek continuous improvement with
L Operations, Facilities, Instruction,
MUST be negotiated by Curricular Stilient Sipor Sences
bargalning representatives

Implementation Plan

e President will charge Vice Presidents with implementation of his decisions.

o Vice Presidents will engage faculty, staff and leadership as needed for implementation and/or further analysis.
e Vice Presidents will develop plans with timelines to meet President’s deadlines.

e Plans and timelines may be subject to modification to meet future legislative, fiscal and/or community needs.
o Vice Presidents will report progress/challenges at monthly College Planning Council Meetings.

e Vice Presidents will post timelines and progress on COD Portal.















































































MEASURE

Projects Completed
Projects in Process

Financial &
Performance Audits

Bond Expenditure

College of the Desert Citizens” Oversight

Committee 2010-2011 Annual Report
For Fiscal Year Ended June 30, 2011

Letter from the Measure B Citizens’ Oversight Committee Chair

Dear Coachella Valley Residents,

The Citizens” Bond Oversight Committee presents its seventh annual report as required by
Proposition 39, the legislative authority of Measure B. As your local representatives, it is our
responsibility to oversee the expenditure of bond funds to assure they are spent as specified
in the ballot measure.

Measure B was overwhelmingly approved by voters in March 2004, and, as required by
the terms of the issue, the College Board of Trustees appointed an independent Citizens
Oversight Committee. Your seven members represent a cross-section of the Coachella Valley.

Our open meetings are held quarterly to review and discuss progress reports related to
bond projects in various stages of development, expenditures of bond funds, as well as future
plans and financial projections. As a committee, we have been very impressed with the
College’s highly organized planning, attention to detail, and diligence of staff to assure most
efficient management of bond projects.

On the Palm Desert Campus, construction of the Classroom Building progressed and
plans for the construction of another classroom building were nearing approval by the
Division of State Architect (DSA), which is the reviewing and approval agency for all the
District's projects. These buildings will provide facilities for classes currently held in modular
buildings located across the campus. Planning commenced for other classroom buildings,
specified in the Bond Measure, which will replace insufficient or inefficient buildings such as
deteriorating metal buildings with new permanent classrooms and labs.

In Indio, construction plans for a three story building housing classrooms, offices and
multiuse rooms are nearing readiness for submittal to the DSA for review and approval. This
building will house the programs that are currently held in leased space in the County
Building. The East Valley Center, Mecca Thermal Campus continues to be successful drawing
students from the east end of the valley. Classes at that center fill quickly.

The title to the property on North Indian Canyon at Tramview Road was transferred from
the City of Palm Springs to the District. Master planning commenced for this site which will
house College Buildings integrated with the James O. Jesse Desert Highland Unity Center;
commercially operated research and development, training and incubation of clean
technology businesses, and GreenPark, a 60 to 70 acre photovoltaic site operated by
Southern California Edison. The auxiliary facilities focus on revenue generating and practical
training sites for the college's students.

These voter approved projects address the College’s most critical facility needs, including
safety issues, energy savings, technology, and training programs in response to community
needs. These positive changes will enable the College of the Desert to continue to provide an
opportunity for a first-class education to youth and adults in the Coachella Valley. The College
improves the quality of life for the entire region through its training of professionals and
workers for the economic base industries of the valley.

Information on past and future meetings and the on-going bond projects can be found at
the College of the Desert's Website www.bond.collegeofthedesert.edu. We welcome all mem-
bers of the public to our meetings. Feel free to contact us with your comments or questions.

Sincerely,
Robert A. Spiegel, Committee Chair




MEASURE B

In March 2004, the citizens of the Coachella
Valley approved a general obligation bond
measure of $346.5 million dollars to fund
facilities projects to train local residents for jobs,
prepare students for four-year colleges,
accommodate increasing student enrollment at
College of the Desert by:

® Expanding nursing/police/fire-fighting
training facilities;

® Repairing sewer systems, leaky roofs, decaying
walls, plumbing, electrical systems;

® Upgrading/adding classrooms for
computer technology;

® Repairing, acquiring, constructing, equipping
buildings, sites, classrooms; and

® Acquiring sites and developing campuses in
east and west valley areas.

The Board of Trustees of the Desert Community
College District evaluated the District’s urgent
and critical facility needs, including safety issues,
enrollment growth, energy reduction and
information and computer technology in
developing the scope of projects to be funded.
These are outlined in the College of the Desert
Facilities Master Plan, approved on November
19, 2003, and further amended from time to
time. In developing the scope of projects, the
faculty, staff and students have prioritized the
key health and safety needs so that the most
critical needs are addressed. The Board of

Trustees conducted independent facility
evaluations and received public input and review
in developing the scope of the college facility
projects to be funded. The projects are listed in
the Facilities Master Plan which was unanimously
approved by the Board of Trustees. This input of
faculty, staff, and community and business leaders
concluded that if these needs were not addressed
now, the problems would only get worse. In
preparing the Facilities Master Plan, the Board of
Trustees made five important determinations:

® |t is critically important for College of the
Desert to provide facilities for job and vocational
training to students and adults seeking to acquire
job skills demanded by local businesses;

® College of the Desert must provide facilities to
increase the number of trained nurses to help
relieve the serious nursing shortage in the area;
® College of the Desert must add new facilities
and classrooms to meet the rapid growth in the
area which has resulted in thousands of new
students seeking an affordable local college
education;

® College of the Desert must provide facilities
for academic programs to students who want

to transfer to a four-year college; and

® The mission of College of the Desert is to
provide facilities that support adult continuing
education classes in subjects like financial
planning, accounting and computers.

AUTHORITY AND PURPOSE OF THE CITIZENS" OVERSIGHT COMMITTEE

Measure B was approved under the
requirements of California’s Proposition 39,
the Strict Accountability in Local School
Construction Bonds Act, passed by state voters
in 2000. As required by Proposition 39, the
College of the Desert Board of Trustees
appointed an independent committee of
citizens to oversee the expenditure of all bond
funds. Proposition 39 requires representatives
from taxpayer groups, business and industry,
senior citizens’ organizations and students, and
is charged with ensuring that all bond funds are

spent as promised on capital projects within the
college district.

Since September 2004, the Committee has
been meeting regularly to review the College’s
bond-funded construction program and to
ensure the program maximizes all funding
sources and makes the most prudent use of
taxpayer dollars. The Committee is also charged
with assuring that the College adheres to the
requirements of Proposition 39, including
spending funds only on those projects identified
in Measure B and approved by the voters.




Incoming Bond Oversight
Committee Members for 2011-2012

Seven people are responsible for overseeing the
$346.5 million bond issue approved by voters
in March 2004 for College of the Desert con-
struction and campus renovations. The group
meets quarterly to review expenditures and to
see that the Proposition 39 guidelines are fol-
lowed. They're responsible for an audit and an
annual report. They (and the constituencies they
represent) are, (from left, top row): Robert A. Spiegel, Chair, College
Support Organization Representative, Mayor, City of Palm Desert;
Mr. Lawrence M. Cohen, Vice Chair, Business Representative, Senior
Managing Director and Shareholder, Mesirow Financial; Mr. Robert
Flint, Taxpayers’ Association Representative, Retired, Manager of Mission
Valley Mall, San Diego; (second row) Mr. Geoffrey S. Kiehl, Member-At-
Large East Valley Representative, Director of Finance & Treasurer, City of
Palm Springs; Ms. Berit Reistad, Senior Citizen Group Representative,
Community Service Representative, Home Instead Senior Care; Mr.
William H. Waldron, Member-At-Large West Valley Representative;
(bottom row) Ms. Cheri Nadell, Student Representative.

2010-11
Citizens’ Oversight
Committee Members

Mr. Robert A. Spiegel
Chair,
College Support Organization

Mr. Lawrence M. Cohen
Business

Mr. Geoffrey S. Kiehl
Vice Chair, East Valley

Mr. William H. Waldron
West Valley

Mr. Robert Flint
Taxpayers” Association

M:s. Berit Reistad
Senior Citizen Group

Daniel To
Student

College of the Desert
Program Management Team

Dr. Edwin Deas
Vice President,
Business Affairs

Mr. Steve Renew
Director, Facilities Services

Mr. Wade Ellis
Director, Fiscal Services

Mr. Mac McGinnis
Program Manager,
Education Information Systems
Professionals



SEVENTH YEAR REPORT: MEASURE B PROJECTS COMPLETED OR IN PROCESS

Since the passage of Measure B in 2004 the District has
followed a building program that responds to its Education
Master Plan, facilities condition assessment; the need for
replacement of insufficient or inefficient facilities; seismic,
safety and other building code issues, and long overdue
infrastructure and technology upgrades. This process
continues to be followed with updated data for educational
needs and continuously updated building codes. The
District takes seriously its responsibility to be good stewards
of the Bond proceeds to ensure the demands of the Bond
language and the expectations of the citizens of the
Coachella Valley are met while completing right sized,
well planned projects that will serve the District and the
community far into the future.

Planning began on several new projects on the Palm
Desert campus as well as the new facilities planned for
east and west valley sites.

During the seventh year of the Measure B program, on the
east side of the campus, construction of the Classroom
Building commenced and has continued. This 40,353 sq. ft.
building will have classrooms, large lecture rooms, science
labs, the District's MESA program, offices for faculty and
staff, and the offices and campus servers of Information
Technology and Institutional Research. This will bring
together under one permanent roof programs and classes
that are currently held in modular or other temporary
facilities. Completion is anticipated in Spring 2012.

Construction plans and documents were completed and
submitted to the Division of State Architect for review and

approval of the Communication Building. This
building, located across the courtyard from

the Cravens Student Services Center (CSSQO) will
be the new home of all classes related to
language studies. When completed the footprint
will be 39,880 sq. ft.

Plans for the redesign of the Monterey entrance
are in the works. This project will remediate traffic
congestion at the Monterey entrance and turn
the space between the new Communication and
Cravens Student Services Center buildings into
useful assembly and outdoor student life areas.

Architects were selected and planning began for
renovation of the existing physical education
facility and construction of a new gymnasium.
This will resolve the seismic, safety and other
code issues in the current buildings. It is
anticipated that construction on this project will
begin in the fall of 2012.




SEVENTH YEAR REPORT: MEASURE B PROJECTS COMPLETED OR IN PROCESS

Plans for a Visual Arts building began. This new
building will house arts programs which have been
held in deteriorating metal warehouse type space for
years. The location of the new facility will bring the art
students and faculty closer to the campus and the
Marks Art Center. Construction on the 13,700 sq. ft.
building is anticipated for fall of 2012.

Currently offices for administrative services are
housed in several areas, some of which in temporary
modular buildings. Plans began for the Administration
Building which will bring all of the administrative
services together in more efficient and interrelating
space. Construction start is anticipated in late 2012
or early 2013.

Career Technical Education programs will move into a
new building, now in planning. They are currently held
in deteriorating metal buildings and buildings with
seismic, safety and other code concerns. A renovated
existing building and outdoor labs, along with a new
building with classrooms, labs and offices, will provide
for a consolidated facility for all of these programs.

Architects were selected and planning started for the
Early Childhood Development facility which addresses
code and other compliance issues. This facility will be

located immediately adjacent to the existing building
on campus and will provide classrooms, observation
rooms, offices and a kitchen.

In Indio, at the former site of the Greyhound Bus
Station, a three story building housing classrooms,
labs, offices and support space will be erected. Plans
are nearing readiness for submission to the State
Architect for review, and construction is expected to
commence in fall of 2012. These classrooms replace
those currently held in leased space in the County
Building and at other locations in the east valley.

A project at North Indian Canyon and Tramview
Road, West Valley Center in Palm Springs, will be the
site of a very highly sustainable campus providing for
four ‘pillar” programs. These pillars, a response to
needs identified by the community, are a significant
opportunity for partnerships with business, industry
and other educational institutions: (1) Hospitality and
Tourism; (2) Media & the Arts; (3) Allied Health; and
(4) Sustainability Technology. The Master Plan for the
site is well underway and programming for the first
phase of buildings and site improvements has begun.
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ADDENDUM

Subsequent to the period covered by this report, the District
conducted a review in the Fall of 2011 to reaffirm the efficacy of
continuing the bond program to completion at a time when it
faces operating budget challenges due to reductions in state
funding. It was concluded by the District that it was essentially
impractical to contemplate suspension of the bond program
and in fact there are at least ten good reasons for pursuing it
to completion:

1. It enables COD to develop new campus sites and facilities
to serve the entire Coachella Valley during the second 50
years of the College’s existence.

. It addresses contemporary health and safety, disability
access, and building code compliance requirements.

. It gives students and faculty access to the highest quality
teaching and learning environments which is critical to
our mission.

. It enables renovation of substandard and no-longer-fit-for-
purpose facilities and permits systematic replacement of all
modular buildings.

5. It facilitates the replacement of aging and inefficient services
infrastructure.

. It takes COD doser to contemporary technology standards.
It positions COD long-term to meet the demands of a
growing and diversifying Valley population once the
short-term state funding crisis is overcome.

8. It provides the opportunity for COD to practically
demonstrate leadership in sustainability stewardship in all its
new buildings and campuses.

. It must be aggressively pursued to completion because the
bond funds must be expended in a defined timeframe for
the purposes identified in the bond election and we are
currently enjoying the most favorable construction market
in years.

. It represents a significant economic development driver for
the Valley in its own right currently and in the longer term
through the facilities created.

SUSTAINABILITY STEWARDSHIP, WALKING THE GREEN TALK AT COD

Two projects were awarded LEED Silver certification; the Barker
Nursing Complex and the Public Safety Academy. Leadership in
Energy and Environmental Design (LEED) was developed by the
U.S. Green Building Council and provides a framework for
identifying and implementing practical and measureable green
building design, construction and operations.

More buildings have been submitted for LEED certification and
those awards are anticipated in the upcoming years.

As well, the College working with consultants developed its
own Sustainability Guidelines, and Sustainability Performance
Targets, which inform all projects and are intended to be the
baseline for sustainable design and operations for all of the
District’s Facilities. These, as well as other Bond planning and
design documents are available on the Bond website
www.bond.collegeofthedesert.edu.

Developed by the U.S. Green Building Council (USGBO), the
LEED® Green Building Rating System™ is a framework for
identifying, implementing and measuring green building and
neighborhood design, construction, operations and maintenance.

LEED is voluntary and designed for new and existing commercial,
institutional, and residential building, including neighborhood
development. Several categories are used in the LEED Green
Building Rating System such as sustainable sites, water efficiency,
energy and atmosphere, materials and resources, indoor
environmental quality, awareness and education, location and
linkages, neighborhood pattern and design, green infrastructure
and building, innovation in design /operations, and regional
priority. The LEED rating system is based on a 100 point scale
with an extra 10 bonus points available for innovation in design,
exemplary performance, or achievement of credits identified as
having regional importance on a project’s location. LEED
certification is awarded based on this scale: 40-49 points Certified;
50-59 points Silver; 60-79 points Gold; and 80+ points Platinum.
There are four standard principal types of LEED requirements:
prerequisites, core credits, innovation credits and regional priority
credits. For more information about LEED® Certification and
guidelines visit the U.S. Green Building Council website at
www.usgbc.org/.

INDEPENDENT FINANCIAL AND PERFORMANCE AUDITS

In compliance with Proposition 39, the Board of Trustees
engaged the independent audit firm of Lund & Guittry LLP, a
local valley firm, to complete independent audits of the financial
records and the construction records of the bond program.

The first issuance for bond sales was for $65 million in
August 2004 and refunded in June 2005 bringing the total to
$73 million. In November 2007, the District issued General
Obligation Bonds, Series 20078 in the amount of $57,850,000.
In December 2007, the District issued the final approved
principal amount of General Obligation Bonds, Series 2007C in
the amount of $223,648,444. The District's bond insured rating
from Moody and S&P continued as AAA.

The audit firm reported that the College of the Desert ...has
properly accounted for the expenditures of the funds held in
the Bond Fund and that such expenditures were made on
authorized bond projects. Further it was noted that the funds
held in the Bond Fund and expended by the District were not
expended for salaries of school administrators or other operat-
ing expenditures.”

The audit had no adverse findings and no questionable
costs were noted.

A copy of the full financial and performance audits can be
viewed on the College of the Desert Bond web page at
www.bond.collegeofthedesert.edu.




UPDATED BOND PROJECTS EXPENDITURES AND PROGRESS REPORT
AT JUNE 30, 2011

Audited results as reported to the Citizens’ Oversight Committee by District Staff. Total budget does not include
other funding sources. For more details on expenditures go to www.bond.collegeofthedesert.edu.

Actual Costs for Fiscal Year
Ended June 30, 2011

Actual Costs August 1, 2004
through June 30, 2011

Total Budget

JOB AND CAREER TRAINING PROJECTS

Barker Nursing Complex

0

10,962,344

10,962,344

Burn Tower

0

2,875,267

2,875,267

Career Technical Education (C.TE.)

537,006

537,006

12,000,000

Child Development Center

474

47411

5,500,000

Nursing Building Renovation

869,900

3,536,941

3,550,000

Public Safety Academy Phase |

0

14,911,665

14,911,665

Subtotal

1,454,317

32,870,634

49,799,276

CLASSROOM BUILDINGS AND FACILITIES

Administration Building

215,648

215,648

8,750,000

Alumni Centre

0

2,714,816

2,714,816

Athletic facilities

555,494

587,622

21,410,000

Aquatics Swimming Pool Demolition

0

290,087

290,087

AthleticTraining & Fields

25,086

1,087,778

1130,743

Business Building Renovation

0

4,540,458

4,465,621

Classroom Building

6,835,815

9,913,200

23,800,000

Communications Building

647,549

1,403,193

25,100,000

Cravens Student Center

229,194

22,852,946

22,973,516

Culinary Kitchen

0

410,529

410,529

Dining Hall Renovation

130,173

6,151,281

6,190,309

East Valley Phase |

51,145

9,787,370

10,000,000

Indio Educational Center

678,414

1,106,645

20,000,000

Liberal Arts Building Renovation

5,866

5,866

5,500,000

Scene Shop

0

74,676

74,676

Science Labs

0

223,624

223,624

South Modular Buildings

0

3,867,843

3,867,843

Visual Arts Building

229,100

229,100

8,000,000

Voice over |.P. communication

0

964,487

964,487

West Valley Desert Hot Springs

0

0

10,000

West Valley Phase |

940,772

2,043,097

39,990,000

Wireless Access

0

322,555

322,555

Subtotal

10,544,256

68,792,821

206,188,806

HEALTH AND SAFETY PROJECTS

Subtotal

4,371,359

33,734,408

43,720,610

ENERGY EFFICIENCY IMPROVEMENTS

Central Plant

13,107,766

13,107,766

Subtotal

13,107,766

13,107,766

SAFETY, SECURITY AND SITES

Subtotal

155,712

10,446,231

15,290,862

OTHER

Planning & Program Management

2,583,025

15,394,522

20,848,788

Contingency

0

0

12,183,780

Future Projects

0

0

21,017,842

Subtotal

2,583,025

15,394,522

54,050,400

Total

19,108,669

174,346,382

382,157,720




STAY IN TOUCH

The Citizens’ Oversight Committee meets quarterly to review Measure B projects and progress.
All meetings are open to the public and are held at 3 p.m. in the Alumni Centre Conference Room
on the Palm Desert Campus at 43-500 Monterey Ave., Palm Desert, CA 92260.

For more information on Measure B, the Facilities Master Plan, Citizens Oversight Committee agendas
and meeting minutes, go to the COD Bond Website at www.bond.collegeofthedesert.edu
or call the College at (760) 773-2511.

DESERT COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

March 13, 2012 3 p.m. Becky Broughton * Chuck Hayden * John Marman
June 12, 2012 3 p.m. Michael O’Neill * Bonnie Stefan
September 11, 2012 3 p.m. Aries Jaramillo, Student Trustee

UPCOMING MEETING DATES:

Jerry R. Patton
College President

Alumni Centre Conference Room

43-500 Monterey Ave., Palm Desert, CA 92260
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AGENDA

Overall Site Plan

Floor Plans/Reflected Ceiling Plans
Exterior Building Elevations

CTE Courtyard

COD Career & Technology Education Building



New CTE Building

Classrooms (4) 3,880
Indoor Labs (3) 5,570
Office Suite 2,203
TOTAL Building ASF 11,653
TOTAL Building GSF 17,927
Outdoor Labs (2) 4,000

Agricultural Science Building Renovation

TOTAL Building ASF 2,078
(2 Lab/Classrooms + 2
Offices)

TOTAL Building GSF 2,700

3,847
5,611
2,192

11,650
17,547

4,194

2,078

2,700

3,862
5,708
1,988

11,788
18,045

4,249

2,078

2,700




Site Plan



AG Science Building Plan



AG Science Building Reflected Ceiling Plan



CTE Building Plan



CTE HVAC Lab Floor Plan



CTE Partial Floor Plan



CTE Partial Reflected Ceiling Plan



CTE Partial Floor Plan



CTE Partial Reflected Ceiling Plan



CTE Partial Floor Plan



CTE Partial Reflected Ceiling Plan



CTE Office Suite Floor Plan
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Courtyards
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Budget Estimate

New Single Story CTE Building & Adjacent Sitework $6,695,000
Renovation of Agriculture Science Building $ 487,000
AV Equipment / Technology OPC $ 565,000
Escalation to January 2013 (6.09%) $ 472,000
TOTAL Project Construction Cost $8,219,000
Alternates
Alternate 1: New Greenhouse 30'x60’ on pole foundation $143,000
Alternate 2: New Greenhouse Sitework $ 71,000
Alternate 3: Lath House Shade Structure 60’x130’ $107,000
Alternate 4: Lath House Sitework $ 54,000
Alternate 5: Allowance for Temporary Moving during Construction $200,000
Alternate 6a: Replace Existing Roofing of Agi. Sci. Bldg. with Sarnafil $ 78,000
Alternate 6b: Replace Existing Roofing of Agi. Sci. Bldg. with Fibertite $ 64,000
Alternate 7: Add Street Trees/Tree Welsl at East Sidewalk of CTE $ 10,000
Alternate 8: Premium for Special Paving at Exterior Corridor $ 14,000
Alternate 9: Add Solar Tube at Natural Resources Classroom (6)$ 19,000
Alternate 10: Smooth Plaster in lieu of Metal Panels (Credit) ($56,000)

TOTAL Recommended Alternates (in green) $282,000



Overall Project Schedule



Proposed Meeting Dates- Construction Documents Phase
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PROJECT SITE

PROJECT LOCATION ON SITE
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