COLLEGE OF THE DESERT
COLLEGE PLANNING COUNCIL MEETING

Friday, October 24, 2014
10:00 a.m. to 12:00 p.m.
CSSC MP Room

Agenda
Approval of Minutes of September 26, 2014
ASCOD Report J. Zepeda
Budget Update L. Howell
Assessment of Planning & Outcomes Update A. Nery

a. Student Equity
b. Update on CPC Handbook
c. FTEs 101 Training for Department Chairs

Data of Educational Sites D. Martinez
Professional Development Task Force J. Berg
Enroliment Management Committee A. Davies

Follow-up: Smoking on Campus

Comprehensive Parking Study - L. Howell
Visitor and Metered Parking and Sighage

10.

11.

12.

13.

14.

Administrative Procedure — 15t Reading
a. Delegation of Authority — 6100

b. Designation of Authorized Signatures — 6150

Academic Senate J. Kinnamon
a. Faculty Prioritization

Administrative Program Review Updates J. Kinnamon

Organizational Realignment J. Kinnamon

Other

Next CPC meeting: Friday, November 7, 2014, PSA Room 19A & 19B

Mission Statement
College of the Desert provides excellent educational programs and services that contribute to the success of our
students and the vitality of the communities we serve.

Our Vision for the Future
College of the Desert will be a center of collaborations educational enrichment, economic development and quality of
life in the Coachella Valley and surrounding communities.



