COLLEGE
A DESERT

GUIDED PATHWAYS TASKFORCE
MINUTES
Wednesday | July 25, 2018
11:00 AM to 12:30 PM
CSSC = DSPS Conference Room

Voting Members Present: Andie Aldana, Donna Greene, Gary Ginther (alternate), Karen Tabor,
Tiffany Abeytia, Oscar Espinoza-Parra, Veronica Daut (by phone)

Non-voting Members Present: Carl Farmer, Academic Senate President

Guest: Michael Harlow, Jeff Baker

Support: Steve McCrary

Review of July 11 meeting

Guided Pathways (GP) Webpage - Michael Harlow
e Preview of GP webpage
e Currently not “live”, but GP members can log-in to review content
e Plenty of room for GP information
0 Michael can assist in adding any ideas or info you have
e Suggestions for Info tab:
0 Mission/Vision
0 Application to State
0 FLEX Info will feed into site
0 WhatGPis
0 What is happening on the State level and College level
e Would like to have webpage “live” before FLEX so content can be referenced
e Michael is available to assist as other projects allow

GP FLEX Update — Oscar (Timeline, tentative agenda, promotional handouts and data charts)
e Review of GP FLEX activity timeline and tentative agenda
e Oscar to introduce and facilitate session
e Data from Institutional Research
0 To beincluded on webpage
0 Add comparison to Statewide data
e Suggested FLEX Activity Timeline changes:
0 Coffee/Snack Break — Ask Lynda to facilitate coffee/snacks
Add Science Pathways in place of Anthropology (contact A. Sawa, Chair)
V. Daut can present with Dr. Sawa and include Anthropology pathway
Include all pathways on webpage and limit number of handouts
During “Next Steps”, Baker & Nery can promote ‘free lunch’ session
Give the luncheon a name and explain what will be covered
D. Greene suggested structuring the lunch around the 4 pillars, assigning
a facilitator to each pillar
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e J. Enders has expressed interest in facilitating lunch. D. Greene will suggest they
possibly facilitate breakfast instead. GP Taskforce wants to arrange the lunch.

Project Update — Establishing Meta-majors
e Tabled until next meeting

*Scheduling Fall 2018 Guided Pathways Meetings — Karen
e Ask Lynda to send out a poll for possible meeting dates/times

*President’s Message — Karen
e What are key GP points we would like included in the President’s message?
(J. Baker to discuss with President’s office)
0 As message will be held after training session:
= Recap

Explain how this effects COD
= Encourage participation
Present webpage
Promote video of FLEX session

Good of the Order
e Oscar—
0 Suggest considering a GP taskforce email for general inquiries
= Who would be point of contact?
= Tabled to next meeting

e Andie—
0 It would help if suggestions for electives were included
0 What about GP for undeclared majors?
O Pre-requisite/Co-requisites

Action Items:

- D. Greene to work with P. Hunter/IT on having training session video recorded
- K. Tabor to provide Science pathways to Oscar

- L. Scott to facilitate coffee/snack break during FLEX session

- L. Scott to poll members for Fall meeting dates/times

Next meeting currently set for:
Wednesday, August 8, 2018

11:00 am —12:30 pm

CSSC Bldg/DSPS Conference Room

*Added agenda item



