COLLEGE
A DESERT

GUIDED PATHWAYS TASKFORCE
AGENDA
Thursday | September 6, 2018
2:15 — 4:15 PM
President’s Board Room

Voting Members: Amanda Phillips, Andie Aldana, Aries Jaramillo, Claudia Derum, Donna Greene, Doug Redman, Ellen
Hardy, Exequiel Nuno, Karen Tabor, Kurt Struwe, Leslie Young, Oscar Espinoza-Parra, Sheryl O'Donnell, Tiffany
Abeytia, Veronica Daut

Non-voting Members: Carl Farmer, Academic Senate President, Ex-Officio; Gary Williams and Angel Meraz, Faculty
Alternates

Support: Lynda Scott

1. Approval of Minutes

2. Guided Pathways FLEX Presentation Review — Dr. Espinoza-Parra

3. Guided Pathways — Dr. Hall
e (COD website
e Review/Update Stage | planning efforts
e Identify progress made to date on each of the four pillars
e Next Steps
e Guided Pathways Conference, November 27,2018
e Funding Process
e Interact

4. Project Update
a. Establishing Meta-majors

5. Guided Pathways meeting dates and times — Dr. Hall

6. Good of the Order

NEXT MEETING:

Thursday, September 20,2018
2:15 - 4:15 PM

Location: TBD



