E‘ff COLLEGE

GUIDED PATHWAYS PILLAR TEAM GENERAL MEETING
AGENDA
Friday | February 1, 2019
1:00 - 1:35 PM

Welcome - Christen Smith and Kelly Hall

A. Introductions and Overview — Christen Smith and Kelly Hall
B. Guided Pathways Consultant Report — Kelly Hall
C. The Big Picture Q & A — Christen Smith and Kelly Hall

GUIDED PATHWAYS PILLAR TEAMS
AGENDA
Friday | February 1, 2019
1:40 — 3:00 PM

l. Discussion Items
A. Create Team Norms

1.

Team Members to identify prior successful committee projects, and what can be done to ensure
characteristics are consistent with projected pillar objectives.

2. Team members to identify worst committee projects and reflect on negative aspects, and ensure
they the characteristics are not repeated.
3. Draft aset of norms with team members’ suggestions (to be published with minutes)
Il Action Items

A. Select Faculty Co-Chairs
B. Review Charter and provide response on template with the following questions:

1.
2.

Column A: Team Products/Goals

Column B: Who needs to be involved with the work of this product/goal (other pillar teams, COD
non-pillar members, etc.)?

Column C. What resources (including other pillar team products/goals) need to be in place before
work can begin on this product/goal?

Column D. Based on responses on columns A-C, rank priority/timeline of each product/goal using
1. Spring 2019, 2. Fall 2019, or 3. Spring 2020 to begin this work.

M. February 22 Meeting; Review responses from 3 C to develop detailed Action Work Plans with projected
timelines from start to completion on projects through 2020.



