82 COLLEGE
2 /DESERT

Guided Pathways Pillar Steering Committee

Agenda for Friday, September 6, 2019
8:30-10:30 am
[CSSC Conference Room]
Members (9)

Angel Meraz, Counselor; Amanda Phillips, Dean of Counseling; Christen Smith, Faculty
Coordinator (Co-Chair); Courtney Doussett, Instructional Dean; Dean Papas, Instructional Dean;
Donna Greene, FDC Chair/Designee; Jeff Baker, VP Student Services (Co-Chair); Jorge Perez,
Instructional Faculty (Gen Ed); Oscar Espinosa-Parra, Dean of Enrollment Services; Veronica

Daut, Counselor
Recorder: [Zoe Crawford]

Quorum: [5] Subject to the Brown Act:

1. Opening Items
1.1 Call to Order

1.2 Public Comments

2. Action Items
2.1 Approval of Agenda
2.2 Approval of May 17, 2019 minutes
2.3 Approval of August 14, 2019 minutes

3. Information/Discussion/Reports
1.3 Steering & Pillar Team Meeting Formats
1.3.1 General Session 1:00-2:00
1.3.2  Pillar Teams 2:00-3:00
1.3.3 Staying Connected
1.4 Pillar Team Goals for 2019-2020
1.4.1 Overarching Guided Pathways Focus for COD
1.5 September 13 Agenda



1.5.1 General Session: Intro, Vision for Success, Completion
1.5.2 Pillar Teams

1.6 Faculty Cochair Stipends

1.7 Guided Pathways Fund Approval Process

1.8 Guided Pathways Student Workers Project

1.9 COD Website

4. Good of the Order

5. Future Agenda Topics

6. Adjournment

Next Meeting
Friday, September 13, 2019
12:00-1:00pm

Communication Conference Room



