
  

Guided Pathways General Session 

Minutes for Friday, September 13, 2019  
 1:00 pm – 2:00 pm 

Communications Building 111-112 

Recorder 
Zoe Crawford 

Meeting Minutes 

1. Call to Order/Roll Call 

Called to order at 1:00pm.  

2. Information/Discussion Items 

2.1 Introductions 

Jeff Baker welcomed everyone, and introductions were made around the room. 

2.2 Guided Pathways Vision for Success 
• Jeff Baker outlined Guided Pathways goals, as well as, the principles of 

Guided Pathways as a whole.  
• We need to listen to students, build stronger bridges to community, and 

provide high quality education.  
• The Guided Pathways will be utilizing these monthly General sessions to 

connect the work of the Pillar Teams; one goal for the year shared by the 
Pillar teams is work around completion. 

2.3 Working Toward Meaningful Completion  
• Christen Smith gave a presentation comparing completion to a race; 

pointing out the importance of guidance choosing a race course, direction 
starting, support staying on course, and checks and balances ensure 
success of racers for current and future races. 

• The presentation highlighted the importance of using data to guide 
Guided Pathways work 

2.3 Conclusion 
Our themes for 2019-2020 are: 



• Maintaining focus on the student lens as we do Guided Pathways work 
• Using data to better understand our students and make decisions to 

support student success. 
• Build a culture where all faculty, staff, and students ask, “how can we 

help students complete? 
2.4 Guided Pathways Data 

• Dr. Martinez presented the current COD data regarding the most recent 
completion rates, as well as student demographics, credits earned, and 
completion of first-year Math and English.  Data highlighted comes for the 
Guided Pathways Vision for Success.  

2.5 Co-chairs Intros and Updates 
• Pillar 1 conducted the meta major sorting activity and compiled the data. 
• Pillar 2 facilitated the completion of Guided Self-Placement and made 

changes to the financial aid website 
• Pillar 3 has been working on professional development and will be 

working on campus-wide communication in the future.  
• Pillar 4 will be working on the development of work experience 

opportunities, low cost textbooks, and obtaining data about graduated 
students.  

3. Adjournment 

Pillar teams separated into individual meetings at 2:00pm. 

Next Meeting  

Friday, October 11, 2019 

1:00 pm - 2:00 pm 

Communication Building - Room 111-112
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