
  

Guided Pathways Pillar Three 

Minutes for September 27, 2019 
1:00pm – 3:00pm 

COMM 103 

Meeting Participants 

Committee Members Present 
Carlos Maldanado, Director of Student Life; Christina Dodough, Instructional 
faculty (ESLN); Christine Schaefer, Counselor; Claudia Derum, Librarian; 
Courtney Doussett, Instructional Dean/Co-Chair; Curt Luttrell, Director of A&R; 
Daniel Aucutt, TASC Director; David Bashore, Instructional Faculty; David 
George, Instructional Faculty; Florante Roa, Dir. Of Sys. Management-As 
Needed; Jaymi Triplett, Student; Jenna Huntzinger, Special Programs 
Counselor; Paulina Rodriguez, EDGE Outreach Specialist; Yazzmine De Leon, 
Student  

Committee Members Not Present 
Jermaine Cathcart, Instructional Faculty; Kristi Camacho, Instructional Faculty 
(Gen Ed); Tiffany Abeytia, Classified Financial Aid 

Guest(s)  
Christen Smith, Guided Pathways Coordinator; Leslie Quinones, Director of 
DSPS 

Recorder 
Susan Magdaleno 

Meeting Minutes 

1. Call to Order/Roll Call 

Called to order at 1:03pm 

2. Action Items 

2.1 Approval of Agenda 

• No changes made. 



2.2 Approval of 09-13-2019 Minutes 

• No addendums to be made.  

3. Information/Discussion Items 

3.1 Vision Resource Center Update – Greene/Roa  

• COD is integrating into the Vision Resource Center Platform. 

• Many tools will be available on this platform, including the ability to 
customize. 

3.1.1 Campus Mobile App   

• Ideas for a campus mobile app are being discussed. 
• Donna Greene demonstrates the functionality of a health clinic’s mobile app. 
• David Bashore asks if we can involve the CIS department to help; make it a 

student project. 

3.2 Exposing Students to campus services in new ways  

• The campus mobile app being discussed could include access to student 
services information. Example: A student is referred to math tutoring, that 
student walks outside and needs to know where this service is located.  

• Financial Aid and Admissions are looking at putting in a chat-bot on their 
pages. 

• Curt Luttrell will continue to use the campus announcements to keep 
students informed. 

• A digital newsletter will be developed. 

3.2 Conclusion 

Obstacles in communication on this campus, especially regarding the available 
student services, need to be solved; this includes gaps in inventory of our 
technology. There are several tools being discussed and developed to fill these 
gaps.  

3.3 Professional development opportunities around personal connection 

• Ways to encourage professional development: Incorporating it into Flex, 
having an adjunct congress?  

• There is a need for more faculty advising on this campus.  
• How can faculty be motivated to get onboard with advising? Collective 

bargaining agreements? Workload evaluation?  



3.3 Conclusion (optional) 

Another obstacle in our communication is the gaps in personnel inventory. We 
need to provide faculty with ways to develop themselves professionally. Also, 
accessibility to information on this campus is an obstacle. Having more faculty 
involved with student advising may help as statistics show that “Special 
Program” students are more successful because of their designated counselors. 

3.4 Staying on the Path (or all GP?) Campus-wide messaging/branding  

• We need a campus-wide cultural shift to realize that it’s up to everyone, not 
just the students, for students to be successful; campaigning for this change 
is key. 

• How do we deliver this message? 
• Making our community aware of this change is important. 

3.4.1 Possible campus-wide message: Goal setting for students 

• Need to empower students with goal-setting skills. 
• Need to tell students that both short term and long-term goals are 

important; changes to their goals are normal. 

3.4.1 Conclusion (optional) 

Data from last year’s Focus Groups shows that 67% of students in the “Staying 
on the Path” phase feel isolated, discouraged, and unsupported. Staff and 
faculty uniting on a common message, such as the importance of goal setting 
and how to develop goal-setting skills, is one way we can better support 
students.  

3.4 Follow-up Items 3.1 Task of 3.1 Due by 
Bring a visual on the items discussed Courtney 

Doussett 
10/11/2019 

 

4. Adjournment 

Adjourned at 3:01pm 

Next Meeting  

Friday, October 11, 2019 

    General Session – 1:00-2:00pm 

    Communication Building – Room 111/112 



    Pillar Meeting – 2:00-3:00pm 

    Communication Building – Room 103
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