
COLLEGE OF THE DESERT 
Guided Pathways Project Form 

All funding is tentative pending allocation from the State Chancellor’s Office. Projects will be funded based on 
availability of funds and committee prioritization.   
Project Title  Vision Resource Center  
Division/Discipline/Program/Office : Professional Development Committee 
Lead Contact Person. Donna Greene, dgreene@collegeofthedesert.edu 760.776.7398 
Name: Donna Greene Email: 

dgreene@collegeofthedesert.edu 
Phone: 760.776.7398 

Project Time Frame    Start: 10/30/19   End: 12/01/19                     
Activity 
Category  

☐ Outreach 
☐ Student Services  
☐ Research and Evaluation 
☐ Curriculum/Course Development & Adaptation  

☒ Professional Development 
☐ Instructional Support 
☐ Direct Student Support 

 
Student Success Indicators: Check all the indicators the project will address. 

Pillar ☒ I. Clarify the Path   ☒ 2. Enter the Path   ☒ 3. Stay on the Path   ☒ 4. Ensure Meaningful Learning 

☒ Certificate Completion: Increase percent of certificates earned among certificate-seeking students 
☒ Degree Completion: Increase percent of degrees completed among degree-seeking students. 
☒ Pathways: Decrease the average number of units accumulated by students earning associate’s degrees. 
☐ Employment Outcomes: Increase the percentage of CTE students who report being employed in their field of study. 
☐ Transfer: Increase percent of transfers to 4-year colleges among transfer-directed students. 
☐ Completed a Level of Education: Increase the percentage of noncredit or ESL students who transition to credit 
course work in the same or subsequent year. 
☐ Completed /Workforce Milestone: Increase the percentage of noncredit students who complete a noncredit CTE 
course or 48+ contact hours in noncredit CTE course. 
☒ Equity: Reduce equity gaps across all of the above measures through faster improvements among traditionally 
underrepresented student groups. 

 

Description of Project. Include how outcomes will be measured and which leading indicators this project will affect. 
 
The Vision Resource Center is a professional development portal to deliver and track professional development 
activities across all sectors of the campus community, faculty, staff, administrators and students.  

1. Project 1 will provide help setting up the portal welcome pages and begin adding and tracking activities and 
training.  1-2 stipend(s) for up to 40 hours each to help set up the portal.  

2. Project 2 will create/curate professional development materials for a Staff track, Full time Faculty Track, and 
Adjunct Faculty Track within the Vision Resource Center.  3 Stipends up to 40 hours each for help 
creating/curating professional development materials for the Vision Resource Center. 

3. Project 3 will create a Canvas online Professional Development course using the ASCCC Guided Pathways 
Canvas courses as inspiration based on principles around Entering the Path, Clarifying the Path, Staying on the 
Path, and Making Learning Meaningful.  Stipend(s) up to 40 hours for the creation of a Canvas Shell with Guided 
Pathway Principles.    
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Budget. Provide a budget that shows how, when, and where funds will be spent to support the activities. 
Note any funds from other sources that will be used on this project. 

Faculty to be paid at the appropriate lab rate; Staff to be paid at the appropriate staff hourly rate to assist with setting 
up and providing resources to the Vision Resource Center. 
Estimate: Up to $3000.00 maximum for TEA or extra duty assignments per stipend request; totaling a maximum of up to 
$18,000 to complete all 3 Vision Resource Center Projects.  
 
 
 
 
 
 
 
 

 

Additional Explanation/Comments 

 
 
 
 
 
 
 
 
 
 
 
 

 
FOR GUIDED PATHWAYS STEERING COMMITTEE USE ONLY 
Committee Review Date 10/25/19                       
Institutional Research Review Date (if applicable) MM/DD/YY 
Budget Allocation  

 
Please provide the College’s Educational Master Plan Goals and Strategic Plan Goals that this proposal will support.  
(Please provide the numbers that correlate to each specific goal.) 

Educational Master Plan: 1, 2, 3, 5 

Strategic Goals:  1 


