College of the Desert Revised Spring 2021
Long-Term Integrated Planning Calendar 2016-2026
Next Review: Spring 2022
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Program Enhancement Plan Ups Annuall Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New Plan New
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- Round 3: July 2018 - Dec 2020 2.5 Years Cycle Pl\inéii\sne Due — Cycle
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*Program Review Update (PRUs): Student Success and Support Services Programs
**Program Enhancement Plan (PEP/PEP-up): Student Learning Programs
***Plans were extended for one year for this cycle to allow for input from the incoming Superintendant/President
Update Notes: KEY:
Spring 2019: Cycles for PRUs and Student Equity, Technology Master, Enrollment Management, and Facilities Master plans adjusted for 2019-2020. RED |Due/End of Cycle
Spring 2021: One year added to current cycles for Strategic Master Plan and Educational Master Plan - plans will continue on five-year cycles going . . . . . .
forward: added review of Institutional Leaming Outcomes on five-year cycle. YELLOW|Work on revised planning/review document implementation (new plan begins)
GREEN |Beginning of cycle/preparation time for planning/review function
BLUE |Externally mandated plan/evaluation timeline
== Ongoing Evaluation: APO is the committee responsible for the evaluation.
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