N2 COLLEGE
@A . DESERT

Developing the
Strategic Master Plan

February 11, 2022
College Planning Council



Presenter
Presentation Notes
Good afternoon all, As VP Baker mentioned, I will be presenting today on our strategic planning process. I want to make sure though that I thank Dr. Nery for providing this information before she departed as it has been very helpful to understand where and how the process was completed in the past. Recommendation 


What is Strategic Planning?

Strategic Planning is a way for College’s to find answers

to questions posed by the future.

Mission, Vision, and - Institutional Goals : S
I Values Institutional Purpose (5-Years) Strategic Objectives
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As we begin it’s important to start with a common understanding of what the college’s strategic master plan is.

For us, the strategic plan is our way to find answers to questions posed by the future.

The plan always starts with our mission and is guided by the goal of fulfilling that mission.

It also often includes vision, and values statements, our institutional purpose, our 5-year goals, and the strategic objectives needed to accomplish or make progress toward completing those goals.


Why Does COD Need a SMP?

The SMP helps us fulfill our mission, determine where we
want to be in the future, and how best we can get there.
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So why do we need a Strategic Master plan? The plan helps College’s better define where they want to go in the future to address current challenges and anticipate future needs to achieve our goals. 

However, Strategic Planning is not simply a good idea that institutions should embrace, rather it is a part of the accreditation process to ensure that we are demonstrating our commitment to our mission, and it should emphasize student learning and student achievement. 

Commitment is not enough though, we must also use analysis of qualitative and quantitative data, and continuously and systemically evaluate, plan, implement and improve the quality of our educational programs and services. 

This integrated process of planning encompasses all facets of the college and falls under the overarching Strategic Master Plan.


Mission Statement

Annual Goals

Combined with Goals
approved by BOT
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This image depicts our overall planning process which again, always starts with our mission statement. 

Our mission statement is also defined within accreditation standards to include a variety of elements, which is why they have transitioned from short easy to follow slogans to a comprehensive statement that depicts who we are and what we do. 

Using the mission as our guiding light, we build our annual goals which are derived from department Program reviews, program enhancement plans, institutional set standards, vision for success, and other college plans’ goals– all annual goals align with the Board approved strategic master plan goals 

As part of the goal creation process, planning assumptions are made with input and guidance from data and research. 
This is where measurable objectives are determined, and strategies are built to achieve those objectives.

Then we move into our budget and resource planning process. The goals must align with budget and resources planning (i.e., resource allocation). 
This is where the Budget Subcommittee is a critical part of the process and help provide figures for prioritization and planning.
This keeps spending realistic. 
Also included in this process is the 50% law calculations and the full-time faculty obligation number or F.O.N. 
This is a historical goal of achieving 75% full time faculty and 25% part-time. 
This figure is also used to guide the prioritization process. 
Finally, we reach implementation and then we evaluate implementation. 
It’s important to note that this is not a one and done process as part of our integrated planning cycles, CPC is responsible for evaluating and monitoring the planning process which is continuous.

Simultaneous to this process, we must also incorporate and align the board approved goalsboard approvals and ensure that research and data analysis are at every step of the process and that we are evaluating our process as part of the continuous improvement component, which is also an accreditation standard


2016 Strategic Master Plan (SMP) Development

from the College and Comniy included:

* Demographics

» K-12 growth and graduation rates
* Labor market trends and wages

* Regional planning documents
 Existing COD plans and reports

Data was presented to the community via
town halls to solicit feedback.
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Now, let’s talk about how we developed the 2016 Strategic Master Plan�
In 2015, COD created an evidence-based review and analysis of data from the College and Community, including demographics, K-12 growth, graduation rates, labor market trends and wages, regional planning documents and existing College plans and reports.

This information was presented to the community at a series of town halls to solicit feedback.



2016 SMP Development (cont.)

English & Spanish Survey Stakeholder Input
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Also in 2015, the Office of Institutional Effectiveness, Educational Services, and Planning was charged with collecting feedback from COD constituencies and the community to inform and write the College’s next SMP.

A Strategic Master Plan (SMP) Survey, in English and Spanish, was posted on the College website to solicit feedback from the College community and the general public.

More than 300 College and Coachella Valley community members contributed to developing the 2016 SMP.




Development of the
2016 SMP (cont.) College Planning

Council Handbook

Assessment of Planning and
Outcomes Subcommittee (APO)
revisits its role:

To assess the performance of the
College in relation to the goals and
objectives specified in its Strategic
and Operational Plans; and

to lead the effort in the evaluation
and modification of the SMP.

APO develops a recommendation to
College Planning Council (CPC) to
create a SMP Work Group to write
the new plan.

March 2016 - CPC approved APQO's
recommendation.
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During the 2015-2016 academic year, the Assessment of Planning and Outcomes Subcommittee (APO) revisited its role and determined their role would be:

To assess the performance of the College in relation to the goals and objectives specified in its strategic and operational plans; and

To lead the effort in the evaluation and modification of the Strategic Master Plan. 

In spring 2016, APO developed a recommendation to the College Planning Council (CPC) to create a Strategic Master Plan Work Group to write the new plan.

APO’s recommendation was approved by CPC in March 2016.



APO Recommendation for the SMP
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APO’s recommendation then included the need to create a work group to write the 2016 SMP. To facilitate this process, their recommendation incorporated the following steps:�
A review, analysis, evaluation and mapping of the six goals from the 2010 Strategic Education Master Plan�
Incorporating feedback received from College faculty, staff, leadership, and students and the Coachella Valley community�
Using data and analysis provided by Institutional Research and Board priorities it will help us determine gaps and goals to close them�
A review of program or unit goals from the previous five years, goals which were identified on program reviews and program enhancement plans, and then organizing that information into common themes to inform the work group�
Finally, the group followed our traditional planning process and updated and evaluated our Mission, Vision, Values, Goals, and Objectives



Revision to 2016 SMP The Result: 2016
and 2017 EMP End Dates Strategic Master Plan

Goal 1: $tudent Success

Student Succesc at College of the Desert
iz defined by the achievement of
students’ educational goals.
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The result of these efforts was ultimately the 2016 Strategic Master Plan and our five identified goals you see here.

You will notice the date of the plan was set to initially expire in 2021. 

Therefore, in late Spring 2021, APO recommended to CPC that the end date of the current SMP be extended to 2022 (from 2021). 

Realizing this would also affect subsequent plans, such as the Educational Master Plan, the committee also recommended that the end date of the current EMP be extended to 2023 (from 2022) so that the new Superintendent/President could be involved in the development of the two new plans. 

CPC approved the recommendation on April 9, 2021.

At that time, APO revised its Long-Term Integrated Planning Calendar to reflect this revision which is visible here and I believe you also should have a handout (advance to next slide).



Revised Long-Term Integrated Planning Calendar

College of the Desert Revised Spring 2021
Long-Term Integrated Planning Calendar 2016-2026
Next Review: Spring 2022
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As you can see from your handout, the integrated planning calendar has been updated to reflect the changes for the new strategic master planning cycle. 

Today marks our timeline to begin the process. Staff are currently reviewing the previous plan and information will move forward to APO to keep the planning process  moving forward.

Per this calendar, the plan should be finalized and ready for Board adoption in Fall 2022 to align with our new Cycle of 2022-2027.


«
Next Steps: Creating the 2022-2027 SMP

Mid/Late Spring 2022
» Work Group Identified

» Engage the Community for

Early Spring 2022 Input and Feedback
» Board Identifies » Review/Revise/Launch
Strategic Priorities Community Survey
Early/Mid Spring 2022 Fall 2022
» Assessment of Planning » Shared Governance
and Outcomes Committee Approvals

Reviews Data

» Board Approves Final
* Recommendation to SMP
College Planning Council
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Now that we have an overview, let’s review the proposed timeline for updating and creating the 2022-2027 Strategic Master Plan:

Earlier this month, the Board of Trustees had their annual Retreat with Superintendent/President which is generally a time to launch the strategic master planning process. 

With this presentation today, we are officially kicking-off day this process so we can all begin the work and coordinate with our internal and external stakeholders to review the previous plan, review and analyze data and input and formulate our goals.
�To do that, in early Spring 2022 Dr. Garcia, our Superintendent/President and Board of Trustees will collaborate to identify strategic College priorities and engage with both internal and external stakeholders in multiple venues and multiple modalities to solicit feedback and input into the process
�Also in this Spring 2022 term, the Assessment of Planning and Outcomes Subcommittee will review the current SMP and provide a recommendation to the College Planning Council to formulate a workgroup to update the plan.

Next in mid- to late Spring 2022 the work group will have been identified and will begin the process of data collection, data review, and will draft the 2022-2027 Strategic Master Plan.

Finally, in Fall 2022 all necessary approvals will circulate through shared governance process with final approval and adoption by the Board of Trustees.



Thank you.

Questions.

N
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