
 
 

 

K-14 Education Consortium 
MINUTES FOR Friday, October 7, 2016 8:30 a.m. Public Safety Academy, PSA 18 
Members Present: Pamela Ralston, Chair/Vice President of Student Learning, COD 

Zerryl Becker, Dean, COD 
Kevin Bibo, Assistant Principal CTE, Palm Desert High School 
George Bullis, Principal, Desert Hot Springs High School 
Martha Deichler, Deputy Superintendent/Principal, Borrego Springs USD 
Jessica Enders, Director Education Centers, COD 
Carl Farmer, MESA Program Director, COD 
Teresa Haga, Assistant Principal, Rancho Mirage High School 
Jeff Kabel, Work Based Learning, Rancho Mirage High School 
Bob Hicks, Principal, Palm Desert High School 
Pam Hunter, Executive Director, COD 
Anne Kalisek, Director of Curriculum and Instruction, PSUSD 
Joel Kinnamon, Superintendent/President, COD 
Tess Lake, Principal, Riverside County Office of Education 
Bryan Lee, Energize College Fellow, COD 
Curt Luttrell, Registrar, COD 
Pam Mathis, Counselor, Mt San Jacinto High School 
Rosalia Mendoza, Counselor, PSUSD 
Karen Perez, Assistant Principal, Coachella Valley High School 
Amanda Phillips, Interim Dean, Counseling Services, COD 
Steve Pinning, Director CTE, Palm Springs High School 
Todd Reed, Principal, Desert Learning Academy 
Carmezi Russell, WBL, Cathedral City High School 
Michael Schneider, Assistant Principal, La Quinta High School 
Amy Spears, Assistant Principal, Palm Desert High School 
Karen Tabor, Interim Dean, Math & Science, COD 
Sheila Thornton, Vice President, Coachella Valley Economic Partnership (CVEP) 
Adrian Torres, Curriculum, Xavier College Prep 
Michelle Valenzuela, Counselor, Rancho Mirage High School 
Joe Wachsmuth, Workforce Development Training Tech, COD 
Erica Watson, Assistant Principal, Desert Hot Springs High School 
Ryan Woll, Principal, Palm Springs High School 

Guest: Liz Fitzpatrick, SEI (Strategic Energy Innovations) 
Recorder: Mary Lou Marrujo 
 
AGENDA  
1. Welcome and Self Introductions 
2. Review and Approval of September 2, 2016 Minutes 
DISCUSSION The minutes were approved as submitted. 



3. Facility and campus expansions – Dr. Joel Kinnamon, Superintendent/President, COD 
DISCUSSION • COD is opening two positions that will be working out of the President’s office 

the first year: (1) Director, Educational Partnerships & Outreach; (2) Profes-
sional Expert/Consultant, focused on improving pathways, programming and 
support. 

• These positions will hopefully be working closely with many of those present 
today as we expand and more fully develop our relationships. 

• COD is also looking to improve working more closely at the grassroots level 
between the college and high schools. Towards that effort, funding from the 
Strong Workforce program will go towards hiring a professional expert to help 
build some of the tools to make our connections work more effectively. 

• Since 2012 the college has grown by 30%. We are currently at 14,000 students. 
• Much of the growth is attributed to the addition of classroom space and 

facilities, as well as, adding more staff and faculty. 
• This summer the college hired 26 new faculty. 
• We are at capacity at our Indio campus and are in the process of acquiring 

another parcel to add to that campus. Modulars were also added this summer. 
• Next week we will host an open house at the Wenzlaff Educational Center in 

Desert Hot Springs where we have installed new modulars for classrooms that 
started this fall. 

• We are installing an observatory at the Mecca/Thermal campus. It will be 
networked through the district so that all of our classrooms will have access. 

• We plan on expanding the Mecca/Thermal campus to use the farming land 
there to complement our culinary program. 

• We continue to move forward in acquiring the Palm Springs mall for the 
location of our west valley campus. 

• Currently COD is the second fastest growing college in the state.  
• There are still many needs that have been unmet, as we are only capturing 

26% of the local high school seniors. 
• Pam Hunter briefly discussed the bond measure on the November ballot—

Measure CC. The $577 million bond will allow COD to continue our growth and 
expansion throughout the valley. The passage of this bond would translate to 
approximately $68 a year per average assessed home in the Coachella Valley.  

4. COD efforts to Build Cohesive Planning and implementation for Dual Enrollment –  
    Pamela Ralston, Chair 
DISCUSSION • COD is putting two positions forward to help our educational partnerships in 

the valley: 
o Director, Educational Partnerships & Outreach—The Director will be 

responsible for planning, managing, coordinating and evaluating the 
activities of educational partnerships, school relations, and outreach, and 
other related duties and responsibilities. The Director will serve as a college 
liaison with public and private educational institutions to coordinate COD 
programs and services. 



o Professional Expert/Consultant—This position will focus on improving 
pathways, programming and support. The Consultant will develop and 
facilitate the development of dual enrollment programing. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
 
5. Consortium Efforts – Pamela Ralston, Chair 

DISCUSSION • As a group, we need to work towards the goals that were established at the 
summit meeting on January 13, 2016. What this meeting should look like, and 
what our work should look like. 

• We should pick one topic at a time. 
• Create a true strategic plan. 
• Form task force groups to work in more concerted ways in areas of expertise. 
• Anne Kalisek shared information from a meeting that took place yesterday 

between counselors, administrators and staff from COD and Cal State to start 
working on the College Readiness Block Grant and what that plan might look 
like. 

• As Anne was sharing the topics from her meeting yesterday, other topics 
emerged from this group that we hope to accomplish. 

 
 
 
 
 
 
 
 
 
 
 
 
• Discussion ensued on how to get the curriculum experts together. 
• Those interested in collaborating with COD’s dean of Math and dean of English 

were: Amy Spears, Kevin Bibo, Michelle Valenzuela, Ryan Woll, Anne Kalisek, 
Teresa Haga, Adrian Torres, and Ericka Watson. 

• COD will work on synchronization with the high schools. 
CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
• Provide a COD organizational chart to committee. 
• Work on creating a flow chart identifying contact point staff. 
• Develop task force groups. 

  

6. Energize Colleges – Liz Fitzpatrick, Associate Project Coordinator, Strategic Energy Innovations (SEI) 
DISCUSSION • SEI is a non-profit organization sponsored by SoCalGas and Southern California 

Edison.  

1. Math and English collaboration 
2. Articulated counseling, outreach, support, consistency 
3. Dialogue, articulation and shared work 
4. Concurrent/Dual Enrollment Orientation (parents, 

students, staff, faculty) 
5. Inclusion of alternative education—outreach  
6. Assessment – Multiple measures and testing (track down 

previous effort) 
7. Schedule synchronization 
8. Communication flow 



• SEI provides high schools with no-cost support in two key areas: (1) energy 
education, and (2) conservation. 

• SEI helps schools invest in energy efficiency and renewable energy projects 
while engaging students in energy conservation, education, and leadership. 

• Their services are flexible and adaptable.  
• Bryan Lee, who is with the Energize College program at COD, advised that right 

now they are working on the Zero Net Energy (ZNE) program. In this program 
students combine energy auditing, conservation, and solar design to develop 
and advocate for a plan to achieve ZNE. 

• They are currently hiring interns. 
 
SEI handouts are attached. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
7. K12 Districts and COE Updates 
DISCUSSION • Amanda Phillips, Interim Director of Counseling at COD, reported:  

o The list of counselors assigned to each high school is almost finalized. 
Because COD recently hired five new counselors, they will not be doubled 
up with high schools. The counselors will be contacting the administrators 
at each school. 

o The outreach teams will be doing the application workshops earlier this 
year and encouraging students do the online orientation in February. 

o The Assessment test will be available beginning late February through 
March.  

o February 15, 2017 has been set for the counselor conference that COD 
hosts. 

• Dr. Ralston discussed the committee agenda structure. She asked if the 
committee wanted to continue to have everyone report out, or would they 
like to manage reports out differently. 

 
It was the consensus of the committee to have requests for reports sent in 
advance to the recorder to be placed on the agenda. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
8. Adjournment:  The meeting adjourned at 10:00 a.m. 

 
NEXT MEETING: 
Friday, November 4, 2016 – 8:30 a.m. 
Location College of the Desert – Room PSA 18 
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