
                                                                                                                                                        

 
 

 

K-14 Education Consortium 
MINUTES FOR Friday, May 4, 2018 8:30 a.m. Public Safety Academy, PSA 19 A&B 
Members Present: Aviña, Steven – Counselor, Palm Springs High School, PSUSD 

Bailey, Prudence – CTE Transitions Specialist, COD 
Becerra, Sal – Counselor, Desert Hot Springs High School, PSUSD 
Becker, Zerryl – Dean, Applied Science & Business, COD 
Bellanich, Denise – Career Guidance Specialist, DSUSD 
Bleza, Michelle – Manager, Career & College Access Planning, COD 
Caffery, Jon – Director, TAACCCT Grant, COD 
Daiberl, Carol, - Assistant Principal, Palm Desert High School, DSUSD 
Espinosa, Patricia – Interim Director, Upward Bound, COD 
Espinoza-Parra, Oscar – Dean of Enrollment Services, COD 
Hendra, Brian – Principal, Mt. San Jacinto High School, PSUSD 
Herrera, Marcy – Assistant Principal/CTE Programs, Indio High School, DSUSD 
McNulty, Kim – Vice President, Regional Strategy, OneFuture Coachella Valley 
Morrison, April – Office Tech/CTE, Palm Desert High School, DSUSD 
Omier, Julio – Assistant Principal, Rancho Mirage High School, PSUSD 
Perotti, Marie – CTE Coordinator, CVUSD 
Phillips, Amanda – Dean, Counseling Services, COD 
Pinning, Steve – Director of Linked Learning, CTE, PSUSD 
Ralston, Pamela – Chair/Vice President of Student Learning, COD 
Sanchez, Arthur – Principal, Coachella Valley High School, CVUSD 
Schneider, Michael – Assistant Principal, La Quinta High School, DSUSD 
Seiple, Brad – Assistant Principal, Cathedral City High School, PSUSD 
Tabor, Karen – Dean, Math & Science, COD 
Torres, Adrian – Curriculum, Xavier College Preparatory High School 
Valenzuela, Michelle – Counselor, Rancho Mirage High School, PSUSD 
Viloria, Gloria – Administrative Assistant, Prop 39, COD 
Watson, Erica – Assistant Principal, Desert Hot Springs High School, PSUSD 
Woll, Ryan – Principal, Palm Springs High School, PSUSD 
Zink, Dennis – Principal, Palm Desert High School, DSUSD 

Recorder: Jeff Larson 
AGENDA  

1. Call to Order (8:30 a.m.)   
 
2. Action Items 
2.1 Approval of Agenda 

  DISCUSSION Additions to the agenda: 
• Construction Academy via the United Brotherhood of Carpenters 



• Dates of regional college fairs 
Correction on agenda: 

• Correct year on the approval of the last meeting’s minutes to 2018. 
CONCLUSION Agenda approved as amended. 
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
2.2  Approval of March 2, 2018 Minutes 
DISCUSSION None. 
CONCLUSION Minutes approved as submitted. 
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
3. Group Discussion 
3.1 Construction Academy 
DISCUSSION Jon Caffery reported on a meeting that was held in Ontario, CA, at the Joint 

Apprenticeship Training Center for the United Brotherhood of Carpenters (UBC) 
Local 944. The purpose of the meeting was to explore the possibilities for a 
California Community College pre-apprenticeship program that will provide 
access for students into the UBC apprenticeship program.  
 
Enrollments from middle school and high schools are vital in order to build a 
successful pathway.  
 
Please see attached report for more information on this program. 

CONCLUSION If any high schools are interested in finding out more, contact Jon Caffery at 
COD—jcaffery@collegeofthedesert.edu. 

FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
3.1 Dates of Regional College Fairs 
DISCUSSION Julio Omier advised that the Regional College Fair is scheduled on Thursday, 

October 11 at The Show at Agua Caliente Casino Resort Spa from 5:00 p.m. to 
7:00 p.m. A few new ideas include: 

• Invite all 8th graders 
• Hold a preliminary prep session at 4:00 p.m. with students and 

counselors to promote what is a college fair and how to make the best 
use of a college fair.  

 
Here is a link to information on the Career Academy Expo shared at this 
morning’s meeting.  
https://www.eventbrite.com/e/career-academy-expo-a-look-to-the-future-
tickets-43942864290  
 
There is also an East Valley College Fair on October 10th. 

CONCLUSION  
 

mailto:COD%E2%80%94jcaffery@collegeofthedesert.edu
https://www.eventbrite.com/e/career-academy-expo-a-look-to-the-future-tickets-43942864290
https://www.eventbrite.com/e/career-academy-expo-a-look-to-the-future-tickets-43942864290


FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
3.1 Setting 2018-2018 Goals for K14 Consortium 
DISCUSSION Reviewed goals identified by this group one year ago. They were primarily 

maintenance goals: 
• Confirm the process for faculty members to teach dual enrollment 

classes.  
• How to finalize which courses are to be offered, and then share the 

schedule with all of the districts. 
• Make sure the MOUs and CCAPs are in place. 
• Need for coordinating high school faculty with COD faculty. 
• Principals working directly with Michelle Bleza on dual and concurrent 

enrollment classes. 
• Working more effectively on course articulation.  
• Continue conversation about the K12 districts’ interest in different bell 

schedules. 
 
Discussion ensued on goals for 2018-2019: 

• Amanda Phillips: important for placement purposes in light of AB 705 to 
motivate faculty in English and math to increase knowledge and con-
nection of the transition. Also, COD faculty could benefit from more 
information about the curriculum at the high school level.  

• Michelle Valenzuela: continue to grow collaboration between COD 
counselors and high school counselors. 

• Michele Bleza: align concurrent/dual enrollment course-taking patterns 
with guided pathways so students can see a clear path to their 
associate’s degree. 

• Pamela Ralston: use subcommittees to include other key players (who 
aren’t at Ed Consortium meetings) to better leverage time together at Ed 
Consortium meetings. 

• Kim McNulty: leverage OneFutureCV groups already in place to increase 
opportunities for collaboration. 

• Consider reconvening professional learning communities to bring faculty 
together within disciplines to strengthen collaboration and alignment 
(links to Amanda’s item above) 

o Set clear goals for outcomes 
• Ethnic studies – AB 2772 (pending legislation)  
• Proposed subcommittees: 

o Increase knowledge and connections about math and English in 
light of placement changes (AB 705) 

o Continue to grow COD/USD collaboration 
o Align dual enrollment offerings and academies with Guided 

Pathways 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB2772


o Career exploration for students as they begin to consider 
educational planning 

o Soft skills programming – LinkedIn with badging 
o Leveraging of regional CTE resources in a collaborative, unified 

manner (advisory committees, internships, etc.) 
o Review and improve how we determine and support dual 

enrollment courses to optimize students’ success (how is 
college different from high school?). 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
4. Information and Updates 
4.1 Palm Springs Mall Site 
DISCUSSION This spring COD opened a temporary Palm Springs campus at 1300 East Baristo 

Road. COD has recently acquired the old Palm Springs mall, which will eventually 
be their permanent location for a West Valley Campus. It will be targeted around 
four pillar opportunities: 

• Health & Wellness (but not nursing) 
• Hospitality (culinary, hotel) 
• New energy (to include a significant makerspace) 
• Film and Digital design media 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
4.2 Indio Campus Expansion 
DISCUSSION COD has worked with the City of Indio to purchase an additional plot of land 

north of their currently location and are in design discussions on how to build 
that space out. Capacity should be doubled. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
4.3 College of the Desert inclusion in Online Education Initiative 
DISCUSSION COD has been invited to join a state-wide initiative—Online Education Initiative 

(OEI).  The object of OEI is to provide cross-departmental college participation 
that informs the development and implementation of processes and tech-
nologies at each OEI Consortium College. 
 
COD will join a group of innovative colleges committed to significantly improving 
access, student success and equity in online learning. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
 
 

  



4.4 College of the Desert Guided Pathways Update 
DISCUSSION After completing an Action Plan for Guided Pathways in March, COD convened a 

Guided Pathways Task Force comprised of staff, faculty across disciplines, 
counselors, administrators and students to continue with Phase I of the Action 
Plan Development. 
 
Link to Guided Pathways:  http://cccgp.cccco.edu/ 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
4.5 Update on New Concurrent Enrollment Form 
DISCUSSION We continue to work on simplifying the concurrent enrollment application 

process. Please visit COD’s concurrent enrollment website for more information: 
http://collegeofthedesert.edu/students/ar/Pages/highschool.aspx 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
    
4.6 CTE Career Fairs and Community Outreach (events attended 2017/2018) 
DISCUSSION Attached is a list of the CTE Career Fairs that COD staff attended throughout the 

academic year. COD is also working to include middle school events on their 
calendars. 

CONCLUSION  
FOLLOW-UP ITEMS PERSON RESPONSIBLE DEADLINE 
   
4. Adjournment:  The meeting adjourned at 9:48 a.m. 
NEXT MEETING: 
TBA 
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United Brotherhood of Carpenters - Local 944 
Community College Apprenticeship 

May 3, 2018 Meeting Summary 
 

Attendees:  Community College- Jim Caldwell ECU Sector Navigator, Jon Caffery Prop 39 Director, 
George Brown and Bert Bitanga College of the Desert faculty, Charles Henkels Norco 
College Apprenticeship Director, Doug Avery California Energy Alliance Co-Chair, Bruce 
Noble ECU Deputy Sector Navigator  

 Local 944- Charlene Whitlinger SRCC Education Liaison, Jimmy Elrod SRCC Special 
Representative, Sean Hartranft SRCC, John Hanna UBC, Michael LaBruno Outreach 
Development Coordinator, Louis Ontiveros Director, Skip Westmoreland Coordinator 
AWS CWI  

Location:  Southwest Regional Council of Carpenters Local 944   

3250 E. Shelby Street, Ste. 122  

Ontario, CA 91764 

 

On May 3, 2018, a meeting was held in Ontario CA at the Joint Apprenticeship Training Center for the 
United Brotherhood of Carpenters (UBC) Local 944.  The purpose of the meeting was to explore the 
possibilities for a CA Community College pre-apprenticeship program that will provide access for 
students into the UBC apprenticeship program.  

The meeting began with a tour of the training center facilities and programs. Carpenters are the first 

workers on a construction and are there until the last day.  They do everything from concrete forms for 
residential foundations, bridges, and skyscrapers to elaborate welded rod and mesh plaster designs for 
amusement park features. Carpenters work with wood creating cabinets, trim, molding, door and 



window frames. They also use wood and steel to frame buildings, hang drywall, and create exterior and 
interior finishes.  The UBC contractors hire welders, carpenters, framers, form workers, drywall 
installers, lathers, millwrights, construction managers, and more. 

The Southwest Carpenters Training Fund provides all of the curriculum, instruction, and hands-on 
training that is required to place apprentice carpenters in the field and advance the skills of their 
journeyman.  The training center is an impressive sight on its own and we were able to watch actual 
training in progress. After the tour, the Local 944 treated us to lunch and a discussion around 
community college apprenticeship programs ensued. 

The UBC members from the regional council, training fund and Local 944 were all very enthusiastic 
about the possibility of collaboration with the community college system for pre-apprenticeship training 
and education that leads to direct access into their apprenticeship program.  This is unprecedented in 
our region and will create a pathway for high school and college students to enter the UBC. 

The UBC will provide all of the curricula and will help recruit instructors to teach in college classrooms.  
Their curriculum is designed to reach high school students in “Project 1” and “Math for the Trades” and 
is followed by “Project 2” and “Project 3” textbooks. Altogether there are approximately 500 hours of 
instruction both classroom and lab. Upon completion of this coursework successful students are granted 
direct access.   

All of the textbooks including instructor versions and related resources i.e. CD’s are available from the 
Southwest Carpenters Training Fund at a very reasonable cost.  Instructors can receive professional 
development at the UBC training center in Las Vegas (train-the-trainer). We were encouraged by the 
UBC’s commitment to support an apprenticeship pathway for our students. 

The next step is to hold a joint meeting of deans, faculty, high school principals, and regional key talent, 
to develop a pilot with UBC representatives that will result in a model program for the region. 
Additionally, the UBC has offered guided tours of their training center (typically Wednesday’s by 
appointment) for interested faculty, teachers, administrators, parents, and students.  They can 
accommodate up to 30 at a time and would welcome busloads of high school students to build interest 
in the career path. 

I would recommend the colleges use strong workforce funds to build a regional apprenticeship program 
and to reach out to their local school districts to arrange JATC tours as soon as possible.  A three-
pronged approach is likely to be successful and could be as follows:  

1) Stakeholder engagement (including potential students). Pilot High School Academies and CTE or 
CE programs 

2) Curriculum review and approval and instructor recruitment 
3) Program implementation and Student Orientation (Summer camp) 

Ultimately, this pathway is ideal for inclusion in the Building and Energy Systems Professional (BESP) 
degree program.  That concludes my report. 

Sincerely, Jon Caffery 

Prop. 39 Director 
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