
  

 

K14 Education Consortium 

Minutes for Friday, December 13, 2019 
8:30 am – 10:00 am 

Communication (COM) building, Room 102 

 

Meeting Participants 
Adrian Torres, Amanda Phillips, Antonio Rodriguez, Ben Mannes, Beth Bentley, 
Brian Thompson, Carl Farmer, Courtney Doussett, David Gustafson, Deanna 
Keuilian, Doug Benoit, Duncan McCulloch, Jeff Baker, Jose Ramirez, Kim 
Ballard, Lindsey Rue, Lisa Hernandez, Marie Perotti, Oscar Espinoza-Parra, 
Prudence Chase, Rebecca Elmore, Rosalia Mendoza, Sal Becerra, Sarit Saig, 
Scott Adkins, Steven Aviña, Valerie Fury 

Recorder 
Mary Lou Marrujo 

Meeting Minutes 

1. Call to Order/Welcome 

Meeting called to order at 8:27 am. 

2. Action Items 

2.1 Approval of Agenda 

• Approved as submitted. 

2.2 Approval of November 1, 2019 Minutes 

• Approved as submitted. 

3. Group Discussion 

3.1 Welcome 

• Recap of last meeting: 
o Discussed the challenges and barriers faced relative to dual enrollment 

in your roles within their institutions. 



o Discussed courses you would like to offer at your district/site in 2020-
21. 

o Discussed barriers you foresee in offering these courses. 
• A reminder to complete the Google spreadsheet with the lead contacts at 

each of their sites. Link: Master High School Contact List 

3.2 Curriculum Maps 

• The committee broke up into small groups to discuss what they think their 
school sites’ dual enrollment goals are. General Education (GE), or CTE 
Academy pathways? Also, discussed how they can work together to achieve 
these purposes.  

• Comments: 

o Interested in both GE and CT academies.  

o Would like to align all their programs, but do not have the staff to 
complete such a big task.  

o There continues to be challenges with enrolling their students. The 
registration process needs to be streamlined. 

• Amanda Phillips (COD—Dean of Counseling Services) discussed a GE 
pathway that COD has worked on to provide more opportunities at our 
smaller off-campus sites. 

• She provided, “Sample Course Pattern for IGETC and CSU GE Completion 
with 2017-2018 Success Rates.” (See attached two-year schedule.) These 
pathways outline courses that are listed for both IGETC and CSU-GE, and 
they meet standards for both. Added in is the factor of a high success rate 
and availability of instructors. 

• This is an already identified defined GE pathway. These courses are safe for 
students who are not sure where they are going to transfer to. 

• Would like to come up with a plan that works for each high school. This 
document can be adjusted. 

3.3 Aligning Calendars/Timelines 

• At the last meeting there was discussion on the consideration of multiple 
timelines, as all three K12 school districts look a little different in terms of 
when their semester ends. 

• Brian Thompson (COD—Career & College Access Pathways Manager) 
reviewed COD’s timeline from two different perspectives—dual enrollment 
(offered at the high school) and concurrent enrollment (based on COD’s 
enrollment schedule and when registration opens).  

https://docs.google.com/spreadsheets/d/1TIwL-G-422bHNngiVODn72UW74BezXLhKL0yS7ECzKI/edit?invite=CL_SjSM&ts=5dbc4e38#gid=0


• With dual enrollment, students should be registered with COD ID numbers 
prior to leaving for winter break for the following spring semester. For the 
fall, the schools that have the most success are the ones that are able to 
complete the forms and get the students registered prior to leaving at the 
end of the school year for summer break. 

• Effective January 2020 is AB30, which will allow students in a CCAP dual 
enrollment program with their high school to only have to fill out one paper 
application for the entire duration of participation in dual enrollment. 

• With the change of the legislation (AB30), three things will change at some 
point: 

o Change to the enrollment form. 
o New CCAP Agreements that we enter with districts will only require 

one meeting of the Board of Trustees approval instead of two 
meetings. 

o Students will be able to gain priority enrollment based on the number 
of units that they take.  

3.4 Guided Pathways 

• Jeff Baker (COD—Vice President of Student Services), provided an update on 
Guided Pathways (see attachment). 

• What is unique about Guided Pathways (GP) is: 
o It has a strong emphasis on the student lens 
o It creates a structured approach to provide students a set of clear 

pathways 
o The GP framework integrates student services to provide easier access 

to students 
o Makes sure students are getting the support they need in order to 

move through our institution 
• Through GP, COD is collaborating with other colleges in Region 9 which 

includes participating in research conducted through the Chancellor’s Office. 
• A summary of work done at COD through GP was discussed: 

o A mobile app for students has been developed for improved 
communication and increased connectivity with students. The app will 
allow students to register via their cell phone and have access to a 
myriad of resources. 

o COD’s website platform is being updated 
o Meta Major sorting activities were done with local high school students 

during campus visits 
o Students have helped to identify and update areas of the website in 

Student Services for improved navigation and access 



• Amanda Phillips handed out the Meta Majors document (copy attached). This 
document has helped provide insight by the students (both high school and 
COD students) on how they view the structure of academic programs. It 
acknowledges that currently the way we communicate programs is not 
effective for students.  
 
This is not a final document about the structure of COD. This is going 
through the participatory governance process right now.  
 
Any feedback on this document from this committee is welcomed.  

3. Adjournment 

Meeting adjourned at 9:44 am. 

Next Meeting 

Friday, March 6, 2020 

8:30 am to 10:00 am 

Communication building, Room 102 
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