










SUPERINTENDENT/PRESIDENT OPPORTUNTIES
The new Superintendent/President will lead the College of the Desert through new opportunities over the next several years. 

INCREASING ENROLLMENT
A multiyear trend of declining resident and nonresident enrollment challenges maintaining �scal stability. Innovative ways to 
keep students enrolled through mutually bene�cial internships and partnerships with industries are needed to address this 
reality. The new Superintendent/President has the opportunity to work with colleagues galvanized to increase enrollment.

EFFECTIVELY INTERACT WITH THE BOARD OF TRUSTEES
The next Superintendent/President must be attuned to the dynamics of the Board of Trustees and be an adept 
communicator who listens, presents detailed fact-based proposals, and is comfortable with the natural give-and-take of 
political discussion.

STRENGTHENING PARTICIPATORY GOVERNANCE AND IMPROVING LABOR RELATIONS
College of the Desert has a long history of participatory governance and collaborative labor relations, which it aspires to build 
upon. The new Superintendent/President should bring thoughtful attention to stabilizing the priorities and building trust. The 
Superintendent/President must also be a skilled and con�dent practitioner of participatory governance and a genuine partner 
with full-time and part-time faculty, classi�ed professionals, administrators, and student representatives in improving 
processes and ensuring good and timely outcomes.

IDENTIFYING A SUSTAINABLE FINANCIAL MODEL AND OPPORTUNITY TO IDENTIFY AND SECURE NEW SOURCES OF REVENUE
College of the Desert’s new Superintendent/President must bring knowledge, insight, and expertise to the complex task of 
identifying a sustainable �nancial model for the college and associated resource allocation methods aligned with student 
success. The Superintendent/President has the opportunity to build on College of the Desert’s history, advance innovation, 
and strengthen its reputation to renew and expand relevant, high-quality programs and services while identifying and 
securing new one-time and ongoing revenue sources to support those initiatives.

IMPROVE TECHNOLOGY INFRASTRUCTURE
A systemwide plan for improved infrastructure, technology use, information management, and application is needed to 
enable improvements in marketing, recruitment, and service to students, faculty, and sta�, as well as build more e�cient 
vendor relationships and improve business e�ciency. The next Superintendent/President has the opportunity to initiate an 
adaptive systemic technology infrastructure to enable COD to embrace emerging technologies with greater �exibility. 

REIMAGINE WAYS TO ACHIEVE RETENTION AND COMPLETION GOALS
College of the Desert is being challenged to respond to shifting demographics in its service area, growing income inequality, 
a demand for new and di�erent approaches to preparing students for challenging and rewarding careers, and the growing 
realization that housing and food insecurity, and well-being issues, are signi�cant factors confronting many COD students. The 
Superintendent/President has the opportunity to lead the way in modeling adaptive teaching and learning approaches, 
recognizing that a singular system will not work for everyone.



FURTHER PROGRESS ON THE COLLEGE OF THE DESERT COMMITMENT TO EQUITY
College of the Desert aims to identify and eliminate barriers to success for 
students of color and other historically marginalized groups. Finding and 
retaining superbly skilled, highly talented, and strongly committed 
employees at all levels across the institution is imperative. College of the 
Desert’s new Superintendent/President has the opportunity to champion 
the college’s commitment to equity and e�ectively lead ongoing 
institutional change that yields continued progress and measurable 
equitable outcomes. 

EXPAND RELATIONSHIPS WITH THE LOCAL AND REGIONAL COMMUNITY
College of the Desert will expect its Superintendent/President to extend its 
in�uence and engagement more de�nitively with the city and the region. The 
Superintendent/President will have the opportunity to articulate and 
promote the college's strong, innovative vision to the educational, political, 
business, and civic leaders of the community, the state, and the nation. The 
focus will be on strengthening existing ties and developing new sustainable 
partnerships with businesses, industries, local communities, other colleges 
and universities, K-12 schools, and other entities.
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SUPERINTENDENT/PRESIDENT OPPORTUNTIES (CONT.)

An understanding of the changing landscape of and funding implications for community colleges in the State of California; the 
capacity to implement sustainable change, support innovation, and take calculated risks to meet the community educational 
needs of diverse populations in the Coachella Valley.

Demonstrated experience with strategic planning and the capacity to create strong collaborations and shared goal setting 
across all organizational units of a multi-campus district. 

The capacity to advance strategic enrollment management across the college district to attract more students to the college, 
improve student retention and success, and increase college completion while maintaining academic excellence. 

A collaborative, inspirational leadership style, demonstrated through the ability to communicate, be visible, and actively 
engage with all stakeholders to create a stronger sense of community.

The ability to build trust and respect across multiple stakeholders (students, alumni, faculty, administration, trustees, 
community and strategic partners).

A track record of successful and collegial working relationships with governing boards.

A deep knowledge of collective bargaining and demonstrated experience in developing productive working relationships with 
governance and labor groups.

Exceptional skill in building strong diverse teams to achieve institutional success and in holding individuals accountable for their 
respective areas. 

DESIRED LEADERSHIP ATTRIBUTES
The next Superintendent/President for College of the Desert will be a visionary, collaborative leader who is student-centered and 
embraces the community college mission. The most competitive candidates will possess the following desired attributes: 



DESIRED LEADERSHIP ATTRIBUTES (CONT.)

PREFERRED QUALIFICATIONS
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Relevant advanced degree

Teaching or student services experience at 
the secondary or post-secondary level

Experience working with a board of 
trustees or similar governing body such as a 
university or college board of governors or 
board of regents or a corporate or nonpro�t 
board of directors

Demonstrated knowledge of instructional 
and student services programs; knowledge 
of the complexities of, and experience in, 
administering public higher education 
funding and budgeting; substantial 
leadership and management experience

REQUIRED QUALIFICATIONS
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•

•

Master’s degree 

Five years of senior management 
experience with signi�cant 
decision-making responsibility 

An understanding of sensitivity to and 
respect for the diverse academic, 
socioeconomic, ethnic, religious and 
cultural backgrounds, disability and 
sexual orientation of community college 
students, faculty and sta�

The ability to support, develop, and recognize faculty and sta� to 
enhance individual growth potential and nurture a positive work 
environment. 

Evidence of a commitment to Diversity, Equity, and Inclusion (DEI) and 
key work that yielded successful results.

Demonstrated experience in building and nurturing strong 
relationships with the community; actively serving as a community 
leader and the spokesperson for a college to expand the institution’s 
presence and garner support for educational opportunities that bene�t 
students and the community.

A track record of developing and sustaining relationships with donors to 
advance a culture of philanthropy and planned giving.

Exceptional skill in creating successful partnerships with community 
organizations, other educational institutions, and businesses and 
industries to build sustainable support for diverse student populations, 
workforce development program o�erings, and the overall college 
mission.

The ability to advocate e�ectively for the college and garner support 
and resources from elected o�cials, policy holders, and government 
agencies at the local, regional, state and national levels.

Demonstrated skill in �nancial planning and stewardship; the ability to 
lead e�ective solutions that optimize resource allocations, foster 
�nancial transparency, and chart the course toward long-term �scal 
stability and sustainability of an institution. 

E�ective and clear oral and written communication skills, including the 
ability to listen to di�erent groups and communicate e�ectively with a 
wide range of stakeholders.

Strong critical thinking and problem-solving skills, and the ability to 
make well-informed decisions with the support of quantitative and 
qualitative data. 

High emotional intelligence and compassion for colleagues to support 
the institution’s organizational health and development, initiate and 
manage change e�ectively, and resolve con�icts and issues; ability to 
achieve consensus but be bold and decisive when appropriate. 

A working knowledge of technology and infrastructure to support 
academic, student learning, and administrative applications su�ciently.

Professional and personal integrity and ethical conduct.



NOMINATIONS AND APPLICATION PROCESS
Applications should be received by March 3, 2025, for full consideration. The committee will review application materials until the 
position is �lled. The application must include a cover letter, current resume, and contact information for �ve recent professional 
references and be sent to CollegeDesertPresident2025@agbsearch.com . 

For further information and instructions to applicants, please review the prospectus available above.

All inquiries, nominations, and applications will be held strictly con�dential; references will not be contacted without the applicant’s 
permission. Inquiries and nominations should be sent to CollegeDesertPresident2025@agbsearch.com or directed to:

College of the Desert is an Equal Opportunity Employer and encourages applications from all persons. We do not discriminate on the basis 
of ethnic group identi�cation, race, color, national origin, religion, age, sex, physical disability, mental disability, ancestry, sexual 
orientation, language, accent, citizenship status, gender identity, transgender status, parental status, marital status, economic status, 
veteran status, medical condition, or on the basis of these perceived characteristics, or based on association with a person or group with 
one or more of these actual or perceived characteristics.

If you require an accommodation associated with application process, please contact our o�ce at (760) 773-2529 at least �ve business 
days prior to the application closing date.

College of the Desert reserves the right to close, extend, cancel, postpone, or repost a recruitment at any time. Timely submission of 
application materials is the responsibility of the applicants.

KIM R. BOBBY, ED.D. 
Principal 

AGB Search 
kim.bobby@agbsearch.com

(253) 861-7738

JEANNE F. JACOBS, PH.D.
Executive Search Consultant

AGB Search 
jeanne.jacobs@agbsearch.com

(937) 470-9068


